O

ERIC

Aruitoxt provided by Eic:

DOCUMENT RESUME

ED 446 708 HE 033 563

AUTHOR Ross, Marlene; Green, Madeleine F.

TITLE The American College President, 2000 Edition.

INSTITUTION American Council on Education, Washington, DC.

PUB DATE 2000-00-00 .

NOTE 114p.; "Developed and distributed with support from Heidrick

and Struggles, Inc."
ACE Fulfillment Service, Department 191, Washington, DC
20055-0191 ($35 plus $3.50 shipping/handling).

AVAILABLE FROM

PUB TYPE Numerical/Quantitative Data (110) -- Reports - Descriptive
(141) -- Tests/Questionnaires (160)

EDRS PRICE MF01/PC0S5 Plus Postage.

DESCRIPTORS Administrator Attitudes; Administrator Characteristics;
Administrator Role; *Administrator Selection; *College
Presidents; Demography; Higher Education; Minority Groups;
National Surveys; Questionnaires; Trend Analysis

ABSTRACT

This report is the fourth in the National Presidents' Study
series and presents results of the 1998 study responded to by 2,380 college
and university presidents. Highlights of presidents in 1998 compared to 1986
include: the percentage of women presidents doubled, from 9.5 percent to 19
percent; the proportion of minority presidents increased from 8 to 11
percent; and 30 percent of presidents had never been a full-time faculty
member, compared with 25 percent in 1986. Highlights concerning- recently
hired presidents include: the average age of new presidents was 55 years and
was older at the time of hire than those hired 5 years ago, and that 25
percent of all newly hired presidents were women. Highlights -concerning
presidents' duties include: presidents reported spending the most time on
planning, fund raising, dealing with personnel issues, and budgeting; and
presidents were most likely to wish that they had more training in fund
raising and financial management. Highlights concerning the presidential
search process include: about one-fifth of presidents felt they did not have
a clear understanding of some aspect of the campus or job when they took the
pesition and 70 percent of presidents had a written contract when hired.
Appendices provide the questionnaire and extensive detail on respondent
characteristics and responses. (DB)

Reproductions supplied by EDRS are the best that can be made
from the original document.




ED 446 708

’ T y

PERMISSION TO REPRODUCE AND
DISSEMINATE THIS MATERIAL HAS
BEEN GRANTED BY

M. OS>

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

s

U.S. DEPARTMENT OF EDUCATION
Office of Educational Research and Improvemant

EDUCATIONAL RESOURCES INFORMATION
CENTER (ERIC)
This document has been reproduced as
received from the person or organization
originating it.

O Minor changes have been made to

\

® Pgints of view or opinions stated in this

ErICar
ollege
T@Sﬂ et

2000
Ea’ztzon

X

SN

MARLENE ROSS
MADELEINE F. GREEN

Developed and distributed
with support from
Heidrick and Struggles, Inc.

1
| improve reproduction quality.

document do not necessarily represent
official OERI position or policy.

N

Vi

5
W

BEST COPY AVAILABLE

__ AMERICAN COUNCIL ON EDUCATION

2!



The o
American

College

President

2000
Fdition

MARLENE ROSS
MADELEINE F. GREEN

Developed and distributed
with support from

CCCCCCCCCCCCCCCCCCCCCCCCCC



Copyright 2000

American Council on Education

All rights reserved. No part of this book may be
reproduced or transmitted in any form or by any means
electronic or mechanical, including photocopying,
recording, or by any information storage and retrieval
system, without permission in writing from the
publisher.

American Council on Education
One Dupont Circle
‘Washington, DC 20036

Additional copies of this publication may be purchased
from the American Council on Education for $35

plus $3.50 shipping and handling. All orders must

be prepaid by money order or check (made payable to
the American Council on Education) and sent to:

ACE Fulfillment Service

Department 191

‘Washington, DC 20055-0191

O
EN{C‘“ THE AMERICAN COLLEGE PRESIOENT

IToxt Provided by ERI



Table of Contents

Tables and FIZUTES ......ccooouiiiiiiiiii et e v
ACKNOWIEAZEIMENTS. ...viviiii ittt e vii
EXECULIVE SUIMIMATY ...oviiiiiiiiiiiitiiee ettt st e st 1
Chapter I: Introduction and Methodology ........cceiuieiiiiiniiiiiieie e 3
Chapter II: Summary Profile of the American College President: 1998, with Comparison to 1986 .............. 5
Chapter III: Profile of Women Presidents: 1998, with Comparison t0 1986 ..........ccccocovvnniniininncninnnnes 9
Chapter IV: Profile of Minority Presidents: 1998, with Comparison to 1986 ...........ccocviniininiinnninns 13
Chapter V: College Presidents and the Institutions They Serve ... [ 17
Chapter VI: Duties and Responsibilities of the College President ..........ocoiininininininnnii 27
Chapter VIIL: Presidential Career Paths and Recently Hired Presidents ..........coooiiiinininii 33
Chapter VIII: SEleCtion PTOCESS . ......c.eiviiiiiiiiiitiiiiete ettt s 39
Chapter IX: Summary and Conclusions .............................................. 45
Appendices
A. Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986 ................ 47
B. Characteristics of Presidents by Institutional Type, by Percentage: 1998 and 1986 ...... SO 55
C. Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998 .................... 61
D. Characteristics of Presidents by Institutional Type and Control, by Percentage: 1986 .................... 71
E. Characteristics of Presidents of Historically Black Colleges and Universities,

Hispanic-Serving Institutions, and Women’s Colleges, by Percentage: 1998 ..........ccccooeenininnnn 77

F. Characteristics of Newly Hired Presidents (Since January 1995) by Institutional

Type, by Percentage: 1998 ......cc.ooiiiiiiiii 85

G. The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998 ................ 95

Sample Cover Letter Sent with QUESHONNAITE .......coeviiiiiiniiiiiiii s 102

I. Survey Instrument ........cccooovviniiiiniininiinniiennne TR PR R ATTeR 103
B 5 AMERICAN COUNCIL ON EDUCATION 111



¥
El{[{c‘lv THE AMERICAN COLLEGE PRESIDENT

IToxt Provided by ERI

Tables and Figures

ChapterI: Introduction and Methodology

Table 1-1

Number, Distribution, and Response Rates of Universe and Sample: 1998

Chapter II: Summary Profile of the American College President: 1998, with Comparison to 1986

Table
Figure
Figure

2.1
2-A
2-B

2-C
2-D
2-E
2.2

Figure
Figure
Figure
Table

Presidents’ Characteristics in 1998 and 1986

Presidents by Highest Degree Earned: 1998

Number of Years as Full-Time Faculty Member Prior to Assuming Presidency, by
Percentage: 1998

Position Immediately Prior to Assuming Presidency, by Percentage: 1998

Religious Affiliation of Presidents, by Percentage: 1998

Presidents’ Highest Degrees Earned, According to Field of Study, by Percentage: 1998
Presidents by Sex and Race/Ethnicity: 1998, New Appointees, and 1986

Chapter III: Profile of Wormnen Presidents: 1998, with Comparisonto 1986

Table 3.1
Table 3.2
Figure 3-A
Table 3.3
Figure 3-B
Figure 3-C

Presidents by Sex and Institutional Enrollment, by Percent: 1998

Percent of Women Presidents by Institutional Type: Selected Years, 1986 to 1998
Percentage of Women Presidents by Institutional Type and Control: 1998 and 1986
Presidents’ Characteristics by Sex: 1998

Presidents by Sex and Prior Position, by Percentage: 1998

. Presidents by Sex and Marital Status, by Percentage: 1998

Chapter IV: Profile of Minority Presidents: 1998, with Comparisonto 1986

Percent of Presidents by Race/Ethnicity: Selected Years, 1986 to 1998

Percentage of Minority Presidents by Institutional Type and Control: 1998 and 1986
Presidents by Race/Ethnicity and Institutional Enrollment, by Percent: 1998
Presidents’ Characteristics by Race/Ethnicity: 1998

African American, Caucasian, and Hispanic Presidents by Sex: 1998 and 1986
Presidents by CEO Position and Race/Ethnicity, by Percentage: 1998

Chapter V: College Presidents and the Institutions They Serve

Table 4.1
Figure 4-A
Table 4.2
Table 4.3
Table 4.4
Figure 4-B
Table 5.1
Figure 5-A
Figure 5-B
Table 5.2
Table 5.3
Table 5.4

Doctorate-Granting Institution Presidential Characteristics: 1998 A
Percentage of Presidents by Major Field of Study of Highest Degree Earned—All Institutions
and Doctorate-Granting Institutions: 1998

Minority and Women Presidents by Institutional Type and Control, by Percentage: 1998
Master’s Institution Presidential Characteristics: 1998

Baccalaureate Institution Presidential Characteristics: 1998

Two-Year Institution Presidential Characteristics: 1998

oo



Chapter VI: Duties and Responsibilities of the College President

Table
Figure
Table
Table

Figure
Figure

Figure

Figure

6.1
6-A
6.2
6.3

6-B
6-C

6-D

6-E

Presidents’ Primary Uses of Time, All Institutional Types: 1998

Presidents’ Primary Uses of Time at Public and Private Institutions: 1998

Presidents’ Top Three Uses of Time, by Institutional Type and Control: 1998

Two Most Common Other Duties Cited by Presidents, by Institutional Type

and Control: 1998

Presidents’ Other Activities at Public and Private Institutions: 1998

Presidents Who Expressed a Desire for Additional Training in Fund Raising, by Institutional
Type and Control: 1998

Average Number of Days per Year Presidents Travel in State, by Institutional Type and
Control: 1998

Average Number of Days per Year Presidents Travel out of State, by Institutional Type and
Control: 1998

Chapter VII: Recently Hired Presidents

Table
Table

Table
Table

Table
Table

Figure

Figure

7.1
7.2

7.3
74

7.5
7.6
7-A

7-B

Title of Immediate Prior Position of Presidents, by Percent: 1998 and 1986

Presidents’ Most Recent Prior Position by Institutional Type: 1998 (Percentage of
Presidents)

Presidents’ Current and Immediate Prior Places of Work by Institutional Type: 1998
Number of Years in Current Presidency by Institutional Type: 1998 (Percentage of
Presidents)

Mean Number Years of Service in Current Position: 1998 and 1986

New Presidents as a Proportion of All Respondents, by Institutional Type and Control: 1998
Percentage of Newly Hired and All Presidents Who Were Women, by Institutional

Type: 1998
Percentage of Newly Hired and All Presidents Who Were Minorities, by Institutional

Type: 1998

Chapter VIII: The Selection Process

Figure

Table
Table
Figure
Figure

‘8-A

8.1
8.2
8-B
8-C

Percentage of Institutions that Used a Search Consultant, by Institutional Type and
Control: 1998 :

Percentage of Presidential Searches that Used a Search Consultant: 1998

Percentage of Presidents that Received a Written Contract: 1998

Agreed-Upon Conditions of Presidents’ Employment, by Percentage: 1998

Selected Agreed-Upon Conditions of Presidents’ Employment at Public and Private Institu-
tions, by Percentage: 1998

AMERICAN COUNCIL ON EDUCATION ¥



Acknowledgments

The American Council on Education expresses its gratitude to:

Heidrick & Struggles, Inc., which provided partial support for the preparation, printing, and distribution of
this report to college and university presidents.

JBL Associates for its assistance in data collection and analysis and preparation of manuscript.

The authors wish to express their appreciation for the important assistance of many of their colleagues:
Margret Bower
Wendy Bresler
Michelle Kitchens
James J. Murray
Susie Nelson
Elisabeth Keiller Siegmund

Special thanks to the college and university presidents who responded to the survey.

EMC AMERICAN COUNCIL ON EDUCATION VII




Executive Summary

his is the fourth report in the
I National Presidents’ Study series,
conducted by the American Coun-
cil on Education (ACE) since 1986,
describing the backgrounds and career
paths of college and university presidents.

This most recent National Presidents’
Study, conducted in 1998, includes infor-
mation from 2,380 college and universi-
ty presidents. The first report, in 1986,
profiled 2,105 presidents; the following
one, in 1990, described 2,423;in 1995,
2,297 presidents responded.

The National Presidents’ Study is the
only source of demographic data on col-
lege and university presidents from all
sectors of American higher education.
The report includes information on pres-
idents of public and private institutions
of higher education consistent with the
Carnegie classification system of 1994.1
Colleges and universities are aggregated
into five groups, by highest degree pro-
gram: doctorate granting (Research I, I,
Doctorate I, II), master’s (I and II), bac-
calaureate (I and II), two-year (Associ-
ate), and specialized. Specialized institu-
tions offer degrees ranging from the
bachelor’s to the doctorate, with at least
50 percent of the degrees awarded in a
single discipline.

This report presents information on
presidents’ education, career paths, and
length of service, as well as personal
characteristics such as age, marital sta-
tus, and religious affiliation. Data
include information on race/ethnicity
and sex.

For the first time, the report contains
information on the presidential search
process. Data are provided on the use of
search consultants, the type of negotia-
tions, and whether confidentiality was
maintained.

The National Presidents’ Study pro-
vides a contemporary description of col-
lege and university presidents, including
changes since 1986. Highlights of the
findings include:

Presidents in 1998 and 1986

m The percentage of women presidents
doubled, from 9.5 percent in 1986 to
19 percent of the total in 1998.

s The proportion of minority presidents
showed a smaller increase, from 8 per-
centin 1986 to 11 percent in 1998.

m The average age of presidents
increased from 52.3 years in 1986 to’
57.6 years in 1998.

s One-quarter (25.2 percent) of presi-
dents in 1998 had served in a presi-
dency in their immediate prior posi-
tion, compared with 17 percent in
1986.

Thirty percent of presidents in 1998
had never been a full-time faculty
member, compared with 25 percent in
1986.

® Presidents in 1998 spent more time
teaching prior to their presidency
than did those in 1986: 7.8 years and
6.4 years, respectively.

AMERICAN COUNCIL ON EDUCATION



O
EMC: THE AMERICAN COLLEGE PRESIDENT

IToxt Provided by ERI

Recently Hired Presidents

New presidents were older at the time
of hire than those who were hired five
or more years ago. The average age of
new presidents was 55.1 years.

Twenty-five percent of all newly hired
presidents were women, compared
with 19 percent of the total group of
presidents.

One-third of new presidents at two-
year colleges were women-a larger
proportion than at any other institu-
tional type.

Presidents’ Duties

Presidents came to their positions
feeling prepared—particularly in the
areas of administration and negotia-
tion.

Planning, fund raising, dealing with
personnel issues, and budgeting were
the responsibilities on which presi-
dents spent the most time.

Presidents were most likely to wish
that they had more training in fund
raising and financial management.

The Presidential Search Process

For most candidates, the search
process was relatively trouble-free and
included a chance to meet with a wide
range of campus groups. Most candi-
dates accepted the job with little nego-
tiation.

About one-fifth of the presidents felt
that they did not have a clear under-
standing of some aspect of the campus
or the job at the time they took the
position.

Search consultants were used to
recruit half of recently hired presi-
dents, up from 16 percent of those
hired prior to 1985.

Seventy percent of presidents had a
written contract when they were
hired.

A Classification of Institutions of Higher
Education—1994 Edition. Princeton, NJ:
The Carnegie Foundation for the Advance-
ment of Teaching, 1994.



CHAPTER |

Introduction and Methodology

ollege and university presidents
C represent a unique group of lead-

ers in American institutions.
They are expected simultaneously to pro-
vide intellectual leadership, embody
institutional values, and shape institu-
tional policy. Externally, fund raising is a
key activity. Presidents work with future
and past students and spend time with
external boards, agencies, and politi-
cians, all of whom can affect the well-
being of the institution. The demands of
the job require intellectual, administra-
tive, and social skills in equal measure.

Even though the job has changed as
economic, political, demographic, and
technological trends have shaped Ameri-
can higher education in each decade, this
series of reports on the presidency is tes-
timony to the enduring characteristics of
college and university presidents. This
report also shows the growing diversity
of the individuals who hold the job.

The press carries regular stories on
many higher education issues, including
cost containment, affirmative action, tax
policies, distance learning, and demands
for accountability. Each of these is on the
agenda of nearly every college president
in the nation. On a personal level, presi-
dents are concerned about job security,
productive relations with their boards,
and constraints on their ability to lead.2
These challenges will continue into the
new millennium, when presidents also will
face increasing faculty retirement and
concomitant faculty recruitment rates.

The National Presidents’ Study is the
only source of demographic data about
college and university presidents from all
sectors of American higher education.
The report includes evaluations and judg-
ments presidents made about their jobs
and the hiring process. The study began
in 1986 (The American College President:
A Contemporary Profile, 1988), and fol-
low-up reports published in 1993 and
1998 provided information on presidents
in 1990 and 1995, respectively.

Like its predecessors, this fourth
report provides information on presi-
dents of public and private, regionally
accredited, degree-granting institutions.
The institutions are divided into five
types consistent with the Carnegie classi-
fication of 1994: doctorate-granting
(including Research I and II, Doctorate I
and II), master’s (I and II), baccalaureate
(I and II), two-year (Associate), and spe-
cialized institutions that offer programs
ranging from bachelor’s to the doctorate
and award at least 50 percent of their
degrees in a single discipline.

Information on presidents’ education,
career paths, and length of service is pre-
sented along with more personal data,
such as age, marital status, and religious
affiliation. Data on race/ethnicity and
sex are also included.

For the first time, the study solicited
information about the hiring process—
the use of search consultants, the com-
position of search committees, and the
negotiation of contracts.

T

AMERICAN COUNCIL ON EDUCATION



This report is designed to serve as an
overview that addresses several issues,
including:

8 Demographic and personal character-
istics of presidents, with special atten-
tion to women and minorities.

a Differences in the characteristics of
presidents in various sectors.

8 The academic and professional expe-

E

rience of presidents.

8 Future trends in the presidency.

(Detailed tables are included in Appen-
dices A through G.)

TaBLE 1.1

Number, Distribution, and Response Rates of Universe and Sample: 1998

Population* Survey Respondents Response Rate
Category Number Percent Number Percent Percent
Public
Doctorate-Granting 151 9.8 141 11.3 93.3
Master’s 275 17.8 243 19.5 88.4
Baccalaureate 86 5.6 64 5.1 74.4
Two-Year 942 61.2 750 60.2 79.6
Specialized 86 5.6 49 3.9 57.0
Total 1,540 100.0 1,247  100.0 81.0
Private
Doctorate-Granting 85 54 75 7.0 88.2
Master’s 253 16.0 211 19.7 83.4
Baccalaureate 541 34.1 436 40.7 80.6
Two-Year 162 10.2 86 8.0 53.1
Specialized 543 34.3 285 24.6 52.5
Total 1,584 100.0 1,093  100.0 69.0
Total
Doctorate-Granting 236 6.9 216 9.2 91.5
Master’s 528 15.4 454 19.2 86.0
Baccalaureate 627 18.4 500 21.2 79.7
Two-Year 1104 39.8 836 35.4 75.7
Specialized 629 19.5 334 13.3 53.1
System Head b b 40 1.7 b
Total 3,124 100.0 2,380 100.0 76.2

*Population of institutions by Carnegie classification.
* *Heads of systems with multiple institutional types.

lC‘a THE AMERICAN COLLEGE PRESIDENT
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Methodology

In 1986, the American Council on Edu-
cation’s Center for Leadership Develop-
ment established a research program to
collect longitudinal data on college pres-
idents. Three reports have been pub-
lished prior to this one.

As in previous studies, this fourth
National Presidents’ Study solicited
information from all presidents of region-
ally accredited, degree-granting, U.S.
higher education institutions. The study
included institutional presidents, chan-
cellors, and heads of college systems.

Questionnaires were mailed to 3,124
presidents in the winter of 1998-99.
Non-responding presidents received a
second mailing in March 1999 and a
third in June 1999. Respondents held
office in the academic year 1998-99 and
are referred to throughout this report as
“1998 presidents.”

The 2,380 responses analyzed in this
report include those of 1,707 presidents
who provided new information for the
1998 survey, as well as updated informa-
tion on 673 presidents who were known
to be in the same position as in 1995 but
who did not respond directly to the 1998
survey. The total number of responses is
consistent with the 2,105 respondents in
the first report, 2,423 in the second, and
2,297 in the third.

Table 1.1 shows the number and pro-
portion of responses by sector.

This study’s response rate was similar
to those of previous studies. It should be
noted that this was not a statistical sam-
ple and thus may not reflect the results
achievable if all presidents had reported.
These statistical imitations should be
considered when comparisons are made
to past results.

2 Kezar, Adrianna J. Higher Education Trends
(1997-1999) Policy and Governance. Wash-
ington, DC: ERIC Clearinghouse on Higher
Education, 1999. ED435350
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CHAPTER I

Summary Profile of the American College President:

1998, with Comparison to 1986

he profile of the typical college

president is changing slowly but

continues to be Caucasian (89
percent) and male (81 percent) (Table
2.1). The typical president in 1998 was
58 years of age, held a doctorate degree
(Figure 2-A), and had served in his cur-
rent position an average of seven years.
(See Appendix A for detailed data by sex
and selected minority groups.)

Seventy percent of presidents had
experience as faculty members (Figure
2-B), and one in four served as president
prior to his current position (Figure
2-C). Eight percent of presidents’ imme-
diate prior position was outside of higher
education (see Table 7.1, page 33).

More than half of all presidents identi-
fied themselves as Protestant. Twenty-
seven percent of the presidents reported
that they were Catholic (Figure 2-D).

Forty percent of college and university
presidents had received their highest
earned degree in education. (Figure
2-E). Presidents were nearly three times
as likely to have earned their highest
degree in education as in the humani-
ties/fine arts, the second-place field (13
percent). Twelve percent of presidents
had earned their highest degree in social
sciences, and scientists and engineers
represented 9 percent of the group.
Seven percent had received their highest
earned degree in religion. Less than 5
percent of the presidents had a profes-
sional degree in law or medicine.

Changes Since 1986
Since 1986, the percentage of women

college presidents doubled, from 9.5 per-
cent to 19 percent, and the percentage of

minority presidents increased from 8
percent to 11 percent (Table 2.1).

These increases suggest that institu-
tions of higher education have expanded

TABLE 2.1

Presidents’ Characteristics in 1998 and 1986

1998 1986
Category Percent Percent
Women 19.3 9.5
Minority 11.3 8.1
Currently married 83.8 85.0
Had doctoral degree 80.7 76.6

Three most frequent prior positions:

President/CEO 25.2 Chief academic officer 22.5
Senior executive 22.8 Senior executive 18.4
Chief academic officer 20.0 President/CEO 17.3
Had tenure as faculty member 31.5 38.8
in current position
Had tenure as faculty member 36.9 38.8
in immediate prior position
Had spent time outside job market 7.1 NA
for personal/family reasons
Presidents’ top three fields of study:
Education 39.9 Education 43.9
Humanities 13.5 Humanities 16.5
Social sciences 124 Social sciences 11.7
Category Average Average
Age (in years) 57.6 52.3
Years in present job 6.9 6.3
Years in prior position 6.2 5.6
Years as full-time faculty 7.8 6.4

AMERICAN COUNCIL ON EDUCATION
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FIGURE 2-A
Presidents by Highest Degree Earned: 1998

en.0. [, :: .
ed.0. [ ::.0
Master’s _ 9.8
J0. [ 35
otner [ 3.1

Bachelor's l 1.2

Highest Degree Earned

mD. f 12

Other Heatth | 0.5

I 1 ! Il ! 1
¥ T T T T 1

0 15 30 45 60 75
Percentage

FIGURE 2-B

Number of Years as Full-Time Faculty Member Prior to Assuming Presidency,
by Percentage: 1998
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opportunities for women and minorities
to enter senior administrative leadership
positions, though the representation of
minorities in the presidency is increas-
ing at a much slower rate than that of
women. This is a continuation of trends
noted in previous surveys. Also, as dis-
cussed below, these changes have not
taken place consistently among different
types of institutions.

Presidents in 1998 were more likely
than presidents in 1986 never to have
served as a full-time faculty member (30
percent in 1998 compared with 25 per-
cent in 1986). However, those who had
been full-time faculty members had
taught for nearly a year and a half longer
than presidents in 1986.

The average age of college presidents
in 1998 increased by five years from that
of presidents in 1986. The average presi-
dent had been in the job just under seven
years in 1998, compared with slightly
more than 6.3 years in 1986. Together,
these figures suggest that presidential
job turnover slowed slightly during the
1990s.

Table 2.2 provides summary data for
presidents in 1998 by sex and race/eth-
nicity. It also includes information on
recently hired presidents, as well as com-
parisons with presidents in 1986. (These
data are discussed more fully in subse-
quent chapters.)



Ficure 2-C
Position Immediately Prior to Assuming Presidency, by Percentage: 1998
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FIGURE 2-D
Religious Affiliation of Presidents, by Percentage: 1998
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Occupational Classification

The occupation classification used in the
tables aggregates a number of specific job
ttles. Examples of what was included in each
of the occupational categories follow:

Chief Executive

Campus Executive Officer
President

Chancellor

Commandant

CEO

Interim of any of the preceding

Senior Executive

Execudve Vice Chancellor
Executve Vice President
Senior Vice President
Vice Chancellor

General Secretary

Chief Financial Officer

Chief Academic Officer

Provost

Dean of Academic Affairs

Dean of the Faculty

Dean of the College

Vice President of Academic Affairs
Chief Academic Officer

Director of Academic Affairs

Vice President of Academic Affairs
Vice Chancellor of Academic Affairs
Dean of the College

Executive/Administrative

Administrative Assistant to the President
Associate Director

Associate Vice Chancellor

Execudve Director

Director

Outside Higher Education
Commissioner of Education
Attorney

Bishop/Minister/Other Religious
Cabinet Secretary

Consultant

Superintendent of Schools/Principal
Senator/Representative/Governor/
Mayor/Council Member

®  Retired

Faculty

®  Associate Professor
8 Department Chair
®  Professor

8 [nstructor

AMERICAN COUNCIL ON EDUCATION
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FIGURE 2-E

Presidents’ Highest Degrees Earned, According to Field of Study, by Percentage: 1998
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TABLE 2.2
Presidents by Sex and Race/Ethnicity: 1998, New Appointees, and 1986
1998 New Appointees 1986
Category Number Percent Number Percent Number Percent
‘Women
African American 38 8.4 12 7.0 9 3.9
Asian American 3 0.7 1 0.6 2 0.8
Caucasian 391 86.3 147 85.4 210 89.4
Hispanic 18 4.0 11 6.4 12 5.1
American Indian 3 0.7 1 0.6 2 0.8
Total 453 100.0 172 100.0 235 100.0
Men
African American 110 5.8 40 7.5 113 5.1
Asian American 17 0.9 4 0.8 8 0.4
Caucasian 1,686 89.3 465 87.2 2,053 92.1
Hispanic 56 3.0 20 3.7 43 1.9
American Indian 19 1.0 4 0.8 11 0.5
Total 1,888 100.0 533 100.0 2,228 100.0
Total
African American 148 6.3 52 7.4 122 5.0
Asian American 20 0.9 5 0.7 10 0.4
Caucasian 2,077 88.7 612 86.8 2,263 91.9
Hispanic 74 3.2 31 4.4 55 2.2
American Indian 22 0.9 5 0.7 13 0.5
Total 2,341 100.0 705 100.0 2,463 100.0
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CHAPTER Ill

Profile of Women Presidents:
1998, with Comparison to 1986

he proportion of women presi-

dents doubled, from 9.5 percent

of all presidents in 1986 to 19.3
percentin 1998. Despite increases at
every type of college and university,
women still accounted for less than one-
fifth of all college presidents. If the pro-
portion of women who serve as senior
administrators and as full-time faculty
provides a standard for equity, then
women, as presidents, remain underrep-
resented. Forty percent of faculty and
senior administrative staff in higher edu-
cation are women.3

Table 3.1 shows that there was no sig-

nificant difference in the size of institu-
tions (as measured by institutional
enrollment) led by men compared with
those led by women. More than 40 per-
cent of both women and men presidents
led institutions enrolling fewer than
2,000 students; approximately one-
quarter led institutions enrolling
between 2,000 and 5,000 students, and
30 percent led institutions enrolling
more than 5,000 students.

TaBLE 3.1
Presidents by Sex and Institutional Enroliment,
by Percent: 1998

Fall Enroliment Women Men

Fewer than 2,000 students 42.0 40.8
2,001-5,000 students 26.5 27.8
5,001-10,000 students 16.4 15.8
More than 10,000 students 15.1 15.5
Total 100.0 99.9

TABLE 3.2
Percent of Women Presidents by Institutional Type:
Selected Years, 1986 to 1998

1986 1990 1995 1998
Institutional Type Percent Percent Percent Percent
Doctorate-granting 3.8 5.6 10.7 13.2
Master’s 10.0 12.0 18.8 18.7
Baccalaureate 16.1 17.5 18.6 204
Two-year 7.9 11.3 174 22.4
Specialized 6.6 7.8 10.8 14.8
All Institutional Types 9.5 11.8 16.5 19.3

The largest increase in the percentage
of women presidents was at two-year
institutions, where they represented
nearly 8 percent of presidents in 1986
and more than 22 percent of presidents
in 1998. Women continued to be least
likely to be president of a doctorate-
granting institution, though the propor-
tion of women presiding over such insti-
tutions increased from nearly 4 percent
in 1986 to just over 13 percentin 1998
(Table 3.2).

Increases in the percentage of presi-
dencies held by women varied by institu-
tional control. The largest increases were
at public baccalaureate and public two-
year institutions (Figure 3-A). Propor-
tional gains appeared to be more modest
at private institutions, where women in
1986 already had a greater share of presi-
dencies of two-year and baccalaureate
institutions than of public institutions.
By 1998, women accounted for one-fifth

%
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or more of all college presidents of pri-

FIGURE 3-A vate master’s, baccalaureate, and two
Percentage of Women Presidents by Institutional Type and Control: . .
1998 and 1986 year institutions and public baccalaure-

ate and two-year institutions.
1986 Women presidents had spent less time
than men presidents in their current

B 100
. . 15.2 ..
Public Doctorate-Granting F positions—5.6 years on average for

95 women, compared with 7.3 years for
Private Doctorate-Granting ? - .
3 men. Women also were less likely than

men to have been a president in their
prior position (Table 3.3; Figure 3-B).

Public Master’s

«©

~
oy
~
(-]

, , 197 . ; ]
g Private Master's 124 Both findings are consistent with the
8 . . .
2 publc Baccaaureate F 234 %ncreasmg number of women presidents
2 : in recent years.
=
3 Private Bacalaureate w200 ' One of the more striking differences
.o ) .
2 221 between women and men presidents con-
2 publicTwo-Year F : ‘ ‘ '
= S8 tinues to be marital status (Figure 3-C).
Private Two-Year . 250 Most men presidents were currently mar-
o ried (90 percent), compared with 57 per-
Public Specialized 48 ' cent of women presidents. In 1986, 35
ercent of women presidents were mar-
' ried. The proportion of currently mar-
I i I\ | Il . - .
0 10 20 20 o  Tiedwomen presidents has increased as
Percentage
FIGURE 3-B

Presidents by Sex and Prior Position, by Percentage: 1998

Women Men

Executive/Administrative Executive/Administrative
10.0% Dean 71%
14.4%

Dean
1.2%

Chair/Faculty

Chair/Faculty Chief Academic Officer AT

5.0% 19.0%
Chief Academic Officer
24.5%

President/CEQ
26.6%

President/CEQ
18.8%

Outside Higher Education  Senior Executive
5.0% 23.0%

Senior Executive Outside Higher Education
22.7% 8.4%
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the number of women presidents has
increased. In 1986, 30 percent of women
presidents were unmarried members of
religious orders,4 compared with just 8
percentin 1998.5

More women presidents in 1998 than
in 1986 were divorced, separated, or wid-
owed-24 percent in 1998 compared with
16 percent in 1986. The proportion of
women presidents who never married
and were notin a religious order
decreased from 19 percentin 1986 to 12
percent in 1998.

Women presidents were more likely
than men presidents to be serving with-
out the support of a partner. Not only
were women presidents less likely to be
married, but if they were married, their
spouses were more likely to have paid
employment. Half of the spouses of men
presidents had paid employment, com-
pared with about three-quarters (74 per-
cent) of women presidents’ spouses.

Three characteristics differentiated
women presidents’ average career histo-
ry from that of men in 1998 (Table 3.3).
First, almost one in five women presi-
dents had been out of the job market for
personal/family reasons, compared with
just 4 percent of men presidents (Appen-
dix A). Second, women presidents were
younger on average than men presi-
dents-56 years of age compared with
nearly 58 years of age, respectively.
Third, women presidents were slightly
more likely than men presidents to have
earned a doctorate.

Education was the most common field
of study for both women and men presi-
dents (47 percent and 39 percent,
respectively), followed by humanities (18
percent and 12 percent, respectively)
and social sciences (12 percent each).

3 Calculated from National Center for Educa-

tion Statistics. Digest of Education Statistics.
Washington, DC: U.S. Department of Educa-
tion, May 1999, p.251.

4 Ross, Marlene, and Green, Madeleine F. Tke
American College President: 1998 Edition.
Washington, DC; American Council on Edu-
cation, 1998, p.75.

5 The question of religious affiliation was
asked differently in 1998 than in 1986. In
the 1998 survey, respondents were asked
whether they had ever taken formal religious
training and been certified as a religious
professional.

TABLE 3.3
Presidents’ Characteristics by Sex: 1998
Women Men
Category Percent Percent
Minority 13.8 10.7
Currently married 56.8 90.1
Had doctoral degree 84.6 79.4
Three most common prior positions:
Chiefacademic officer 24.5 President/ CEO 26.6
Senior executive 22.7 Senior executive 23.0
President/CEO 18.8 Chief academic officer 19.0
Had tenure as faculty member 28.4 323
in current position
Had tenure as faculty member 35.2 37.3
in immediate prior position
Had spent time outside job market 18.8 4.0
for personal/family reasons
Presidents’ top three fields of study:
Education 473 Education 38.7
Humanities 18.3 Social sciences 12.4
Social sciences 12.0 Humanities 12.2
Category Average Average
Age (in years) 56.4 57.9
Years in present job 5.6 73
Years in prior position 5.0 6.4
Years as full-time faculty 8.6 7.6

1s
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Ficure 3-C
Presidents by Sex and Marital Status, by Percentage: 1998

Women Men
Never Married
Never Married . 2%
12% Never Married,

Divorced, Widowed, or Separated
Never Married, 4%
Religious Trained
8%

Religious Trained

Divorced, Widowed, or Separated %

24%

Married/Committed Partner Married/Committed Partner
57% 90%
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CHAPTER IV

Profile of Minority Presidents:
1998, with Comparison to 1986

inority presidents represented a

larger share of presidents in

1998 than they did in 1986. In
1986, minorities accounted for 8 percent
of college presidents. By 1998, this fig-
ure had risen to 11 percent—an increase
of 40 percent. In 1998, 6 percent of all
presidents were African American, rep-
resenting more than half of all minority
presidents. Another 3 percent were His-
panic, and 1 percent each were Asian
American and Native American (Table
4.1).

Minority presidents continued to be
underrepresented relative to the higher
education workforce, where minorities
accounted for 14 percent of faculty and
senior staffin 1995.6 Until colleges and
universities improve the pipeline of
minority faculty and senior staff,
progress in recruiting minority presi-
dents will continue to be slow.

Minority presidents were most highly
represented at public master’s and bac-
calaureate institutions, where they led
25 percent or more of institutions in
those categories (Figure 4-A). They were
least well represented at private master’s
institutions; in that sector, minorities
made up just 2 percent of presidents. As
aresult, minority presidents were more
likely than Caucasian presidents to lead
larger institutions (Table 4.2). Almost
half of African American presidents and
more than half of Hispanic presidents led
institutions with headcount enrollments
greater than 5,000, compared with less

TaBLE 4.1
Percentage of Presidents by Race/Ethnicity: Selected Years, 1986 to 1998
1986 1990 1995 1998
Race/Ethnicity Percent Percent Percent Percent
African American 5.0 5.5 5.9 6.3
Asian American 0.4 04 0.8 0.9
Caucasian 91.9 90.4 89.3 88.7
Hispanic 2.2 2.6 2.9 3.2
Native American 0.5 0.8 0.8 0.9
Total Minority 8.1 9.6 10.7 11.3
Total* 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding.

FIGURE 4-A
Percentage of Minority Presidents by Institutional Type and Control:

1998 and 1986
o [Jiss

Public Doctorate-Granting w 87
. ! 41
Private Doctorate-Granting m

Public Master's

Private Master's &] 6.8
Public Baccalaureate
Private Bacalaureate 5 79
Public Two-Year 5 134
Private Two-Year F”ﬁ na
Public Specialized P 19.2
Private Specialized 5 72
! }

25.6

|

17

25.0
1.5

Institutional Type and Control
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than 30 percent of Caucasian presidents.
This may be because Hispanic presidents
were more likely to lead public institu-

tions, which tend to enroll more students

than private colleges and universities
(Table 4.2).

TABLE 4.2
Presidents by Race/Ethnicity and Institutional
Enroliment, by Percent: 1998

The proportion of ethnic or racial
minority presidents of public baccalaure-
ate, public specialized institutions, and
private doctorate-granting institutions
more than doubled.from 1986 to 1998,
although minority presidents’ total rep-
resentation at private doctorate-granting
institutions was still below 5 percent.
Minority presidents also now represent
less than 2 percent of all presidents of
private master’s institutions and less
than 4 percent of all presidents of private

Fall Enroliment African American Caucasian Hispanic Rk K K .
two-year institutions; both figures repre-
Less than 2,000 28.1 424 20.3 sent decreases from 1986.
2,001-5,000 22.6 28.3 27.5 . . . . . .
001-5,00 Minority presidents did not differ sig-
5,001-10,000 30.8 14.3 29.0 ‘e . .
nificantly in age or marital status from
More than 10,000 18.5 15.0 23.2 . .
their Caucasian counterparts. The aver-
Total 100.0 100.0 100.0 . .
............................................................................................ age ages of African American, Cau-
TABLE4.3
Presidents’ Characteristics by Race/Ethnicity: 1998
African American Caucasian Hispanic
Category Percent Percent Percent
Women 25.7 18.8 ' 24.3
Currently married 78.9 84.1 81.9
Had doctoral degree 86.4 80.2 80.3
Three most commeon prior positions:
President/CEQ 38.1 President/CEO 27.6 President/CEO 22.0
Senior executive 26.2 Senior executive 25.1 Senior executive 18.0
Chief academic officer  13.1 Chief academic officer 16.5 Chief academic officer 18.0
Had tenure as faculty member ~ 39.0 30.1 ' 54.1
in current position
Had tenure as faculty member 43.4 35.5 55.4
in immediate prior position
Had spent time outside job market 3.6 71 12.0
for personal/family reasons
Presidents’ top three fields of study:
Education 51.1 Education 39.3 Education 47.1
Social sciences 11.2 Humanities 14.3 Social sciences 14.3
Physical/natural sciences 9.1 Social sciences 12.4 Humanities 71
Category Average Average Average
Age (inyears) 57.8 57.6 56.9
Years in present job 5.5 71 5.6
Years in prior position 51 6.3 5.3
Years as full-time faculty 6.8 7.8 8.7
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casian, and Hispanic presidents were
within a year of one another.

The spouses of African American and
Hispanic presidents were more likely
than those of Caucasian presidents to
have paid employment. Two-thirds of the
spouses of both African American and
Hispanic presidents worked, compared
with 52 percent of the spouses of Cau-
casian presidents (Appendix A).

While education was the most com-
mon field in which both minority presi-
dents and non-minority presidents
earned their highest degree, African
American and Hispanic presidents were
more likely to have their degrees in that
field (51 percent and 47 percent, respec-
tively, compared with 39 percent of Cau-
casian presidents). Caucasian presidents
had been in office somewhat longer than
their minority counterparts, and had
spent at least one year more in their
prior position than had African Ameri-
can or Hispanic presidents (Table 4.3).

Several differences between minority
and non-minority presidents are worthy
of note. For example, minority presidents
were more likely than Caucasian presi-
dents to be women. Approximately one in
four African American (26 percent) and
Hispanic (24 percent) presidents were
women, compared with 19 percent of
Caucasian presidents (Table 4.4).

Hispanic and non-Hispanic presidents
differed in the type of position held.
More than one in five Hispanic presi- -
dents (21 percent) headed a multi-cam-
pus institution or system, compared with
12 percent of Caucasian presidents and
less than 8 percent of African American
presidents (Figure 4-B).

Finally, minority presidents—Hispan-
ics in particular-were more likely than
Caucasian presidents to hold a tenured
position as a faculty member both in '
their current and prior positions. This
may be related to the fact that minority

presidents were more likely to serve at -
public institutions, where faculty tenure
for administrators is more common than
at private institutions.

6 Calculated from National Center for Educa-
tion Statistics. Digest of Education Statistics.
Washington, DC: U.S. Department of Educa-
tion, May 1999, p. 251.

TaBLE 4.4

African American, Caucasian, and Hispanic Presidents by Sex: 1998 and 1986
1998 1986
Category Number Percent Number Percent
African American
Women 38 25.7 9 74
Men 110 74.3 113 92.6
Total 148 100.0 122 100.0
Caucasian
Women 391 18.8 210 9.3
Men 1,686 81.2 2,053 90.7
Total 2,077 100.0 2,263 100.0
Hispanic
‘Women 18 24.3 .12 21.8
Men 56 75.7 43 78.2
Total 74 100.0 55 100.0
FIGURE 4-B
Presidents by CEO Position and Race/Ethnicity, by Percentage: 1998
. Hispanic v D Caucasian D African American
210
«  Muti-Campus [  [120
£ 76
£
b 79.0
©  Single Campus 88.0
= — . — g9 4
0 20 40 60 80 100
Percentage
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CHAPTER V

College Presidents and the Institutions

They Serve

escribing the average president
D conceals differences among

higher education sectors. To
some extent, college presidents—who
serve diverse institutional types—repre-
sent the educational missions, values,
and populations associated with these
groups of institutions.

Presidents tended to come from the
ranks of their own or similar institutions.
Moreover, presidential characteristics
differ between public and private institu-
tions and among types of institutions. In
1998, women and minorities constituted
a growing share of all presidencies
(Appendices B, C, and D provide
detailed data by institutional sector and
control for 1998 and 1986).

Doctorate-Granting Institutions
Presidents of doctorate-granting universi-
ties are responsible for large and complex
organizations. Doctorate-granting institu-
tions include Research I and IT and Doc-
torate I and IT universities. As a group,
they enroll more than 3.5 million stu-
dents; their average institutional enroll-
ment is a headcount of almost 17,000. Just
under two-thirds of the doctorate-granting
universities are public institutions.

Presidents of doctorate-granting insti-
tutions constituted 9 percent of survey
respondents. The overall response rate
for presidents of doctorate-granting
institutions was 91.5 percent.

The characteristics of presidents in
this sector changed somewhat between

1986 and 1998. For example, by 1998,
13 percent of the presidents were women
(compared with 4 percent in 1986), and
7.5 percent were members of a racial or
ethnic minority group (compared with 2
percent in 1986) (Table 5.1).

Presidents of doctorate-granting insti-
tutions in 1998 were more likely than
those in office in 1986 to have been pres-
ident/CEO in their immediate prior
position. In 1998, 37 percent of the pres-
idents had been a president or CEO in
their previous job, compared with 30
percent in 1986. Only 25.2 percent of all
presidents had served previously as a
president. }

Presidents in 1998 were less likely
than those in 1986 to have been
employed by the same institution in their
prior position. In 1998, 21 percent of
the presidents of doctorate-granting
institutions had been employed by the
same institution in their previous job,
compared with 30 percent in 1986
(Appendix B).

Older, experienced chief executives
were most likely to be hired to lead doc-
torate-granting institutions. Compared
with their counterparts at other types of
institutions, doctorate-granting universi-
ty presidents were more likely to have
both a degree in an academic discipline
and substantial leadership experience in
higher education. Presidents of doctor-
ate-granting universities were most
likely to already have served as presi-
dent/CEO (37 percent). They also were

AMERICAN COUNCIL ON EDUCATION
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older than presidents in other sectors,
with an average age of 60 years. In 1998,
only 4 percent of the presidents in this
sector were under 50 years of age,
compared with 25 percentin 1986
(Appendix B).

Ninety-one percent of the presidents
of doctorate-granting institutions had
been full-time faculty members-a larger
proportion than for presidents of other
types of institutions.

Public doctorate-granting university
presidents were most likely to have
tenure as a faculty member while serving
as president (88 percent). Sixty-nine per-
cent of the presidents of private institu-
tions in this sector held tenure as a facul-
ty member.

The fields in which most presidents of
doctorate-granting institutions held
their highest degree differed from those
of all presidents. Presidents of doctor-

TABLE 5.1
Doctorate-Granting Institution Presidential Characteristics: 1998
Public Private Total 1986
Category Percent Percent Percent Percent
Women 15.2 9.5 13.2 3.8
Minority 8.7 4.1 7.5 24
Currently married 92.0 78.4 87.3 90.4
Trained as a religious 2.1 18.2 79 *
professional
Had doctoral degree 83.8 77.0 82.2 81.9
Three most common prior positions of current presidents:
President/CEQ 36.8 President/CEO 38.4 President/CEQ 373 President/CEQ 29.6
Chief academic officer 27.9 Senior executive 19.2 Chief academic officer 22.5 Chief academic officer 22.0
Dean 14.0 Dean 17.8 Dean 15.3 Dean 17.2
Had tenure as a
faculty memberin 87.6 68.9 . 810 77.8
current position
Had tenure as faculty
member in immediate 86.0 60.8 771 74.1
prior position
Presidents’ top three fields of study:
Social sciences 20.0 Social sciences  20.8 Social sciences 20.3 Social sciences 22.6
Humanities 14.1 Humanities 15.3 Humanities 14.5 Humanities 17.8
Law 1.1 Physical/natural 12.5 Physical/natural 11.6 Physical/natural 13.9
Engineering 1.1 sciences sciences sciences
Physical/natural 11.1
sciences
Category Average Average Average Average
Age (in years) 59.8 59.4 59.7 54.9
Years in present job 5.8 7.2 6.3 6.1
Years in prior position 6.2 5.6 6.0 5.0
Years as full-time faculty  16.3 13.9 15.5 94
*Question was not asked in 1986.
\‘1 18 THE AMERICAN COLLEGE PRESIDENT . 25
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ate-granting institutions were more like-
ly to hold degrees in the social sciences
(20 percent); only 8 percent had their
highest degree in education, compared
with 40 percent of all presidents (Figure
5-A).

Presidents of public doctorate-
granting institutions were more likely
than those of private doctorate-granting
institutions to be a member of a racial or
ethnic minority. Nine percent of the
presidents of public doctorate-granting
institutions identified themselves as an
ethnic or racial minority, compared with
4 percent of presidents of private doctor-
ate-granting institutions.

Women were more likely to be presi-
dent of a public doctorate-granting uni-
versity than of a private one. Women
were presidents of 15 percent of public
doctorate-granting universities and 9.5
percent of private doctorate-granting
universities (Figure 5-B).

Seventy-eight percent of the presi-
dents of private doctorate-granting uni-
versities were married. They were less
likely than presidents of public doctor-
ate-granting institutions to be currently
married, and they also were more likely
than all presidents never to have been
married (19 percent). Ninety-two per-
cent of the presidents of public doctor-
ate-granting universities were currently
married, and 100 percent had been mar-
ried at some time. .

This difference may be explained in
part by the presence in the private sector
of college presidents whose religious
vows may preclude them from marrying.
Eighteen percent of presidents of private
doctorate-granting institutions had been
trained as religious professionals, com-
pared to none of the presidents in the
public sector.

Finally, presidents of private doctor-
ate-granting institutions had been in
their positions longer than their public

»

)..
b
H

FIGURE 5-A

Percentage of Presidents by Major Field of Study of Highest Degree Earned—

All Institutions and Doctorate-Granting Institutions: 1998
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counterparts. Almost one-third of the
private doctorate-granting university
presidents had been in their current
positions for more than 10 years, com-
pared with 13 percent of public doctor-
ate-granting university presidents.

Master’s Institutions

Master’s (comprehensive) institutions
are quite evenly divided between the
public and private sectors. Almost 1.8
million students are enrolled at these
institutions, the average enrollment of
which is more than 6,000 headcount.
Master’s institutions in the private sec-
tor are likely to have a religious affilia-

<6
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FIGURE 5-B

Minority and Women Presidents by Institutional Type and Control,
by Percentage: 1998

Presidents in this sector in 1998 were
older, with fewer than 8 percent under
the age of 50, compared with 39 percent
under 50 in 1986; 32 percentin 1998
I vty tomen were over 60 years of age, compared with

17 percent in 1986. Consistent with this
7 trend is the fact that 26 percent of mas-
152 ter’s institution presidents in 1998 had
previously held a president/CEO posi-
tion, compared with 19 percent in 1986.

Presidents of public and private mas-
ter’s institutions differed on several mea-
sures. This is partly due to the large pro-
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Public Specialized . 192 help explain why only 68 percent of pres-
7o idents at private master’s colleges were
Private Specialized ' 14.8 married, compared with 91 percent of
ublic institutions. Only 2 per-
Total Pubic 16.1 - those at p lic institutions On‘ y 2 per
) cent of public master’s university presi-
Total Private F 59 184 dents had never been married, compared
| . ) , . . , to 30 percent of presidents of private
r T T L T T - | . . R
0 5 10 15 ey %5 %  master’s institutions.
Percentage Presidents of public master’s institu-

tions were more than twice as likely as
presidents of private institutions to be
tenured as faculty members while serv-
ing as president. Nearly two-thirds (63
percent) of the presidents of public insti-
tutions held tenure as faculty members
compared with 27 percent of those at
private institutions. Only 2 percent of

tion and to have smaller enrollments
than public institutions.

Presidents of master’s institutions
represented 19 percent of all respon-
dents. The overall response rate from

presidents of master’s institutions was
86 percent.

Some background characteristics of
presidents of master’s institutions
changed from 1986 to 1998. By 1998,
19 percent of the presidents in this sec-
tor were women, compared with 10 per-
cent in 1986. Also, the proportion of
minority presidents increased by 2 per-
centage points, from 13 to 15 percent
(Table 5.2).

C«ZIJ THE AMERICAN COLLEGE PRESIDENT

the presidents of private master’s institu-
tions identified themselves as a minority.
This was the lowest proportion of minor-
ity presidents of any sector. More than
one-quarter of the presidents of public
master’s institutions were minorities-the
highest proportion of any sector.

Women held approximately equal pro-
portions of presidencies at public and pri-
vate master’s institutions. Eighteen per-
cent of the presidents of public institu-
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tions were women, as were 20 percent of
those of private institutions (Figure 5-B).

Baccalaureate Institutions

Baccalaureate institutions nationally
enroll just under 900,000 students, with
an average enrollment of 1,800 head-
count.

Presidents of institutions in this sec-
tor constituted 21 percent of respon-
dents; their response rate was 80 per-
cent. Less than 10 percent of baccalaure-
ate colleges are public, so the following
results primarily reflect the characteris-

tics of presidents of private colleges.

In the 1986 survey, the proportion of
women presidents in this sector was rela-
tively high, and the number continues to
increase. The proportion of women pres-
idents increased from 16 percentin 1986
to 20 percent in 1998.

The percentage of minority presidents
who led baccalaureate colleges was
greater than that of minority presidents
who led doctorate-granting universities
but less than that at master’s institu-
tions. The proportion of minority presi-
dents in the baccalaureate sector

TABLE 5.2
Master’s Institution Presidential Characteristics: 1998

Public Private Total 1986
Category Percent Percent Percent Percent
Women 17.8 19.7 18.7 10.0
Minority 25.6 19 14.7 12.8
Currently married 90.9 68.1 80.4 82.2
Trained as a religious 3.6 39.6 20.3 *
professional
Had doctoral degree 92.5 83.1 88.1 87.0

Three most common prior positions of current presidents:

Chief academic officer 30.1 Senior executive 29.9 President/CEO 25.9 Chief academic officer 25.8
President/CEO 27.5 President/CEO 24.0 Senior executive 25.9 Senior executive 20.3
Senior executive 22.5 Chief academic officer 13.7 Chief academic officer 22.5 President/CEO 19.3
Hadtenureasa
faculty member in 62.7 27.2 46.3 45.5
current position
Had tenure as faculty
member in immediate 65.1 33.5 50.3 51.0
prior position
Presidents’ top three fields of study:
Education 27.5 Education 29.0 Education 28.2 Education 33.9
Social sciences 22.7 Humanities 19.0 Social sciences 20.6 Humanities 22.2
Humanities 14.2 Social sciences 18.0 Humanities 16.4 Social sciences 17.2
Category Average Average Average Average
Age (in years) 58.4 57.6 58.0 53.1
Years in present job 6.3 7.7 7.0 6.5
Years in prior position 5.7 5.6 5.7 5.2
Years as full-time faculty 9.6 74 8.6 6.8

member

*Question was not asked in 1986.
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increased from 6 percent in 1986 to 10
percentin 1998 (Table 5.3).

Following the trend seen in other sec-
tors, presidents in 1998 were older than
their counterparts in 1986. In 1998, 11
percent of baccalaureate college presi-
dents were under 51 years of age, com-
pared with 41 percent in 1986.

The trend of more presidents having
previous CEO experience is demonstrat-
ed among presidents of baccalaureate
colleges. Twenty-two percent of presi-
dentsin 1998 had been a president in
their immediate prior position, com-

pared with 13 percent of presidents in
1986 (Table 5.3).

Public baccalaureate institutions had
large percentages of both women and
minority presidents compared to other
sectors. They had the second highest
representation of women presidents (23
percent). One-quarter of the presidents
of public baccalaureate institutions were
minority, which puts the sector at the
top of this measure (Figure 5-B).

Like presidents of other types of insti-
tutions, most presidents of baccalaure-
ate colleges were married. Ninety-eight

TABLE 5.3
Baccalaureate Institution Presidential Characteristics: 1998
Public Private Total 1986
Category Percent Percent Percent Percent
Women 23.4 20.0 20.4 16.1
Minority 25.0 7.9 10.1 6.4
Currently married 88.9 82.0 80.4 82.2
Trained as a religious 0.0 27.2 23.8 *
professional
Had doctoral degree 91.9 84.2 82.9 79.0
Three most common prior positions of current presidents:
Chief academic officer ~ 30.6 Senior executive 25.2 Senior executive 23.6 Chief academic officer 19.4
President/CEO 22.6 President/CEO 22.4 President/CEO 22,4 ~ Senior executive 19.2
Senior executive 12.9 Chief academic officer 18.4 Chief academic officer 19.9 Dean 17.0
Had tenure as
faculty memberin 45.2 26.4 28.7 25.0
current position
Had tenure as faculty
member in immediate 60.7 35.3 38.5 373
prior position
Presidents’ top three fields of study:
Education 31.5 Education 29.9 Education 30.9 Education 28.0
Physical/natural sciences 20.5 Humanities 21.9 Humanities 21.2 Humanities 26.3
Humanities 13.7 Social sciences 15.5 Social sciences 15.5 Religion/theology 15.0
Category Average Average Average Average
Age (in years) 58.8 57.6 57.7 52.0
Years in present job 6.8 7.0 7.0 6.2
Yearsin prior position 5.4 6.4 6.3 5.9
Years as full-time faculty 8.0 8.0 8.0 6.5
member

*Question was not asked in 1986.
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percent of the presidents of public insti-
tutions were married or had been mar-
ried at some time, compared with 88
percent of presidents of private bac-
calaureate institutions. Again, the differ-
ence may be explained in part by the
presence in the private sector of presi-
dents whose religious vows may preclude
them from marrying. Twenty-seven per-
cent of private baccalaureate institution
presidents reported being formally
trained as religious professionals, com-
pared with none of the presidents of
public institutions.

As at public colleges and universities
in general, presidents of public bac-
calaureate institutions were more likely
to hold tenure as faculty members in
both their current and prior positions
than were presidents of private baccalau-
reate colleges.

More public and private baccalaureate
college presidents received their highest
earned degree in education than in any
other field. Presidents with humanities
degrees were the second most common.

Two-Year Institutions
Nationally, two-year colleges enroll more
than 4.2 million headcount students;
two-year colleges’ average institutional
enrollment is more than 5,000 students.
The survey response rate of two-year
institution presidents was 76 percent.
Because of the large number of public
two-year institutions, data on their presi-
dents dominate the statistics that
describe two-year college presidents.
_They account for 60 percent of all public
college and university presidents in this
survey and more than one-third of all
presidents. In contrast, private two-year
colleges constitute a small and diverse
sector that includes institutions with aca-
demic and vocational missions.
Perhaps the most striking change in
this sector since 1986 has been the

increase in the number of women presi-
dents. In 1986, 6 percent of public two-
year college presidents were women (Fig-
ure 3-A). By 1998, the proportion had
increased to 22 percent (Table 5.4).

The proportion of minority presi-
dents in the two-year public sector
increased from 8 percent to 13 percent
between 1986 and 1998 (Figure 4-A;
Table 5.4). Considering the size of this
sector, the increases in the numbers of
women and minority presidents signifi-
cantly affected the national “portrait” of
the American college president in 1998.

Twenty-five percent fewer two-year
college presidents held tenure as faculty
members in 1998 than did in 1986. Only
15.5 percent of two-year presidents held
faculty tenure in 1998, compared to 20
percentin 1986.

This shift is consistent with the
decrease from 1986 to 1998 in the pro-
portion of public two-year presidents
who had been full-time faculty. In 1986,
only 19 percent had not had full-time
faculty experience, compared with more
than one-third in 1998. Among private
two-year institutions, the proportion of
presidents with full-time faculty experi-
ence was even lower.

Two-year college presidentsin 1998
were more likely than those in 1986 to
have a Ph.D. The proportion of public
two-year institution presidents with a
Ph.D. degree increased from 39 percent
in 1986 to 46 percent in 1998, while the
proportion with master’s degrees
decreased from 15 percent to 10 percent
during the same period. The proportion
of two-year college presidents with an
Ed.D. degree remained at 43 percent.

Specialized Institutions

Specialized institutions are difficult to
analyze as a group because they represent
diverse missions. Examples of the institu-
tions included in this category are mili-
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tary academies, medical/dental colleges,
seminaries and religious institutions, pro-
fessional schools, other graduate schools,
and tribally controlled colleges and uni-
versities. These institutions serve a total
of approximately 300,000 students, with
an average institutional enrollment of less
than 1,000 headcount students.

Because specialized institutions may
select presidents on the basis of reasons
related to their institutional missions, it
is difficult to interpret the averages. For
example, the most typical training for
presidents of public specialized institu-

tions was medicine. Yet presidents of pri-
vate specialized institutions were most
likely to have been trained in religion or
theology.

A significant proportion of the presi-
dents—9 percent of those of public insti-
tutions and 20 percent of those of pri-
vate institutions—reported working out-
side higher education immediately prior
to their current presidency (Appendix
C). These proportions were higher than
those in every other sector.

Data describing presidents of special-
ized institutions are included in the

Two-Year Institution Presidential Characteristics: 1998
Public Private Total 1986
Category Percent Percent Percent Percent
Women 22.1 25.0 22.4 7.9
Minority 13.1 3.7 12.3 8.6
Currently married 86.6 69.2 84.6 89.5
Trained as a religious 4.0 - 41.9 6.5 *
professional
Had doctoral degree 88.6 69.2 85.1 78.4
Three most common prior positions of current presidents:
President/CEO 27.6 Senior executive 32.9 President/CEO 26.0 Chief academic officer 25.9
Chief academic officer 24.3 Outside higher education 15.2 Senior executive 25.0 Senior executive 19.3
Senior executive 24.0 President/CEO & Dean  13.9 Chief academic officer 22.8 President/CEO 17.6
Had tenure asa
faculty membfsr in 15.5 12.4 15.1 20.3
current position
Had tenure as faculty
member in immediate 20.4 16.3 19.9 26.0
prior position
Presidents’ top three fields of study:
Education 72.4 Education 50.6 Education 69.9 Education 73.2
Social sciences 5.7 Humanities 9.1 Humanities 5.8 Humanities 8.7
Humanities 5.5 Religion/theology 7.8 Social sciences 5.6 Social sciences 6.4
Category Average Average Average Average
Age (in years) 56.9 55.8 56.8 514
Years in present job 7.3 7.0 7.3 6.7
Years in prior position 6.0 6.5 6.0 54
Years as full-time faculty 5.0 5.5 5.1 5.5

member

*Question was not asked in 1986.
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appendices. But because of the unique
characteristics of specialized institutions
and the relatively low response rate of
presidents of such institutions, compar-
isons are not made with the overall sur-
vey population.

Special Designation Minority Institutions
and Women’s Colleges

Three types of postsecondary institu-
tions have special recognition in federal
law: historically black colleges and uni-
versities (HBCUs), Hispanic-serving
institutions (HSIs), and tribally con-
trolled colleges and universities.
Women’s colleges also continue to play
an important role in higher education,
though they are not specially recognized
in federal law. V

The presidents of these colleges have
unique leadership roles for the commu-
nities they serve (Appendix E). (Data on
presidents of tribally controlled colleges
and universities were too sparse to
report given the promise of respondent
confidentiality.)

Despite the special missions of these
institutions, presidents who were not
African American led 7 percent of the
HBCUs, and two-thirds of the HSIs were
led by non-Hispanic presidents. Eighteen
percent of the women’s colleges had a
man as president in 1998.

Two characteristics differentiated the
presidents of these institutions from all
presidents: First, presidents of HBCUs
tended to be older than presidents in
other sectors, with 11 percent being 71
years of age or older. Second, presidents
both of HBCUs and of HSIs were more
likely to have been employed by the same
institution immediately prior to becom-
ing president than were all presidents.
Thirty-one percent of HBCU presidents
had their previous jobs at the same insti-
tutions, as did 35 percent of HSI presi-
dents; these figures compare to 27 per-

cent of all presidents.

Nearly all (97 percent) of the presi-
dents of women’s colleges were Cau-
casian. They differed from all presidents
in that one-third—a higher percentage
than for presidents overall-had never
been married. Further, only half the
presidents of women’s colleges were cur-
rently married. Most presidents’ spouses
(81 percent) had paid employment.

The academic backgrounds of
women’s college presidents differed from
that of the average president. Women’s
college presidents were more likely to
have Ph.D. degrees than were all presi-
dents, and one-third had degrees in the
humanities. Presidents both of women’s
colleges and of HBCUs were almost twice
as likely as all presidents to have law
degrees (7 percent and 8 percent,
respectively, compared with 3.5 percent
of all presidents).
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CHAPTER VI

Duties and Responsibilities of the College President

he National Presidents’ Study
solicited information on presi-
dents’ duties for the first time
in the 1998 survey. The results describe
the similarities and differences in how
presidents use their time, depending
on whether they led public or private
institutions and which type of institution
they led.

Primary Use of Time
Presidents were asked to identify the four
areas that occupied the most significant
amount of their time. Of the eleven pos-
sible choices provided on the survey,
four were selected by at least 50 percent
of presidents.

The most frequently identified presi-
dential duty was planning, which was

TABLE 6.1
Presidents’ Primary Uses of Time, All Institutional
Types: 1998

Rank Duty Percent*
1 Planning 73
2 Fund raising 61
3 Personnel issues 52
4 Budget 50
5 Community relations 44
6 Academic programs 30
7 Preparing for and attending 29

board meetings
8 Meeting with legislators 14
and politicians
9 Student issues 11
10 Other 7.5
11 Athletics ) 2.5

* Presidents were asked to name their top four primary uses of
time, so percent total is greater than 100.

FIGURE 6-A

Presidents’ Primary Uses of Time at Public and Private Institutions: 1998
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TABLE 6.2
Presidents’ Top Three Uses of Time, by Institutional Type and Control: 1998

1st 2nd 3rd
Institutional Type Rank Percent Rank Percent Rank Percent
Public Doctorate— Fund raising 78 Planning 69 Budget 49
Granting ’
Private Doctorate— Fund raising 89 Planning 73 Budget 43
Granting
Public Master’s Planning 64 Fund raising 62 Community 54
Relations
Private Master’s Fund raising 93 Planning 78 Community 50
Relations
Public Baccalaureate Fund raising 64 Planning 55 Personnel Issues 52
Private Baccalaureate Fund raising 89 Planning 77 Budget 52
Public Two-Year Planning 74 Personnel issues 66 Community 62
Relations
Private Two-Year Planning 72 Fund raising 64 Budget 59
Public Specialized Planning 88 Personnel issues 64 Fund raising 56
Private Specialized Planning 77 Fund raising 67 Budget 52
TABLE 6.3
Two Most Common Other Duties Cited by Presidents, by Institutional Type and Control: 1998
1st 2nd
Institutional Type Rank Percent Rank Percent
Public Doctorate—Granting Speak at national/ 81 Guest lecture 76
international meetings
Private Doctorate—~Granting Speak at national/ 79 Write for media publication 59
international meetings
Public Master’s Speak at national/ 65 Guest lecture 60
international meetings
Private Master’s Guest lecture 59 Write for media publication 54
Public Baccalaureate Guest lecture 48 Speak at national/ 43
international meetings
Private Baccalaureate Guest lecture 57 Speak at national/ 57
international meetings
Public Two-Year Speak at national/ 49 Guest lecture 49
international meetings
Private Two-Year Guest lecture 44 Speak at national/ 31
international meetings
Public Specialized Guest lecture 84 Speak at national/ 76

international meetings

Private Specialized Speak at national/ 61 Guest lecture 55
international meetings

O
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listed by 73 percent of the presidents.
Fund raising was ranked second (61 per-
cent), followed by personnel issues (52
percent), and budget issues (50 percent)
(Table 6.1). Differences between public
and private sector presidents were seen
in the areas of fund raising, community
relations, and meeting with legislators
(Figure 6-A).

Presidents of every type of institution
and sector identified planning as one of
the two most time-consuming duties
(Table 6.2). Fund raising was the other,
except for presidents of public two-year
and specialized institutions. Budget was
the third most frequently identified duty
for presidents of the doctorate-granting
institutions and other private institu-
tions (except master’s institutions).
Community relations rounded out the
list of important responsibilities for pres-
idents of master’s institutions and public
two-year colleges, while personnel issues
were identified more frequently by presi-
dents of public baccalaureate and spe-
cialized institutions.

It is noteworthy that so many presi-
dents of public institutions (other than
two-year institutions) listed fund raising
as one of their most time-consuming
duties. In fact, there was little difference
between the primary responsibilities of
public and private institutions’ presi-
dents.

Public college presidents’ attention to
fund raising may be explained by the fact
that state subsidies are a declining pro-
portion of public institutional funding in
many states. Presidents of public institu-
tions increasingly are expected to gener-
ate private giving to create the fiscal
margin necessary for institutional
improvement and innovation.

Presidents of public doctorate-granting
institutions were less likely to list prepa-
ration for board meetings as requiring a
significant portion of their time but were

more likely than other presidents to
include athletics and meeting with legis-
lators/political leaders. Eleven percent
of the presidents of public baccalaureate
institutions listed athletics as a high use
of their time. This suggests that they
spend more time than other presidents
do on this institutional activity, even
though their colleges typically are not
associated with major athletic programs.

Other Duties

Presidents engage in a number of activi-
ties beyond the immediate duties of the
presidential office (Table 6.3). Some
remain active in the classroom, while
others pursue opportunities to write or
to conduct research in their academic
field.

More than half of all presidents indicat-
ed that they spoke at national or interna-
tional meetings or were guest lecturers.
Approximately 45 percent of the presi-
dents wrote for popular publications.

FIGURE 6-B
Presidents’ Other Activities at Public and Private Institutions: 1998
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More than 80 percent of the presidents of
doctorate-granting and specialized public

institutions (which include professional

schools) gave outside speeches, which

made them most likely to report outside

speaking responsibilities.
Some presidents were directly
involved with teaching. On average,

almost one-fifth of presidents of public
institutions and more than one-quarter
(26 percent) of those of private institu-
tions taught a course by themselves. In

addition, more than 10 percent of the
presidents taught a class as part of a
team (Figure 6-B).

Nearly 69 percent of the presidents of

doctorate-granting institutions served

on corporate boards, compared to 38

percent of all presidents (Appendices B

and C).

Additional Training Desired

Presidents were asked to indicate areas

of additional training/experience that
might have been beneficial prior to

assuming their positions. Few presidents

FIGURE 6-C

Presidents Who Expressed a Desire for Additional Training in Fund Raising, by

Institutional Type and Control: 1998
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indicated a desire to have had experience
outside higher education (4 percent).
And few presidents felt they needed more
training or experience in administration
(6 percent) or better negotiating skills
(12 percent).

Even though 30 percent of the presi-
dents had not been full-time faculty
members, only 9 percent would have
liked additional experience as faculty
members.

Except for presidents of private doc-
torate-granting institutions, presidents
both of public and of private institutions
most frequently identified the need for
training or experience in fund raising.
More than 50 percent of presidents of
most types of institutions indicated a
desire to have had more experience in
this area (Figure 6-C).

Presidents of public institutions were
more likely than those of private colleges
and universities to specify that they
would have liked more training in collec-
tive bargaining and working with policy
makers and legislators. This reflects the
fact that presidents in the public sector
must deal more directly than presidents
in the private sector with these issues.

Several additional distinctions among
presidents are worthy of note (Appendix
C). Nearly half (48 percent) of the presi-
dents of private colleges and universities
expressed a desire for prior training in
financial management, compared to one-
third of the presidents of public institu-
tions. Presidents of private institutions
wanted more training in strategic plan-
ning than did public college presidents
(42 percent and 27 percent, respectively).

Travel

Travel was almost a universal responsi-
bility, with virtually 100 percent of presi-
dents of most types of institutions indi-
cating that they traveled on college busi-
ness. The amount of time presidents
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spent on travel and the distance they
traveled varied among the sectors.

Travel was categorized as within state,
out of state, and international. Public
college presidents who traveled in state
averaged 39 days per year, and presi-
dents of private institutions averaged 35
days annually. Presidents of public doc-
torate-granting institutions traveled the
most in state—53 days a year on average—
followed by presidents of public master’s
institutions (47 days a year), and public
baccalaureate presidents (44 days a year)
(Figure 6-D). Presidents of public and
private specialized and of private doctor-
ate-granting institutions traveled in state
the least-23, 25, and 26 days per year,
respectively.

Presidents of private institutions were
much more likely than public institution
presidents to travel out of state. Private
college and university presidents aver-
aged 29 days per year, slightly less than
their average in-state travel of 35 days,
while their counterparts at public insti-
tutions averaged less than half of that—14
days per year (Figure 6-E).

Presidents of public doctorate-granting
institutions spent the most time travel-
ing in the United States, averaging 78
days—more than three months-during
the year for in-state and out-of-state trav-
el combined.

Presidents in all sectors traveled inter-
nationally occasionally, with public insti-
tution presidents averaging five days per
year and presidents of private institu-
tions averaging eight days of internation-
al travel per year. Again, presidents of
doctorate-granting institutions under-
took the most international travel, aver-
aging 15 days and 12 days per year for
public and private institution presidents,
respectively (Appendix C).

FIGURE 6-D
Average Number of Days per Year Presidents Travel in State,
by Institutional Type and Control: 1998

B ruic (3 Private

Doctorate-Granting 52.5

|

25

Master's 471

|

3

Baccalaureate 437

|

404

Two-Year

Specialized —:Zl3-1
24.8

Average

40.2

Institutional Type and Control

o T
-
(=]
n
[=]
[ 2]
(=]
Y
(=]
3]
o

Days per Year

60

FIGURE 6-E
Average Number of Days per Year Presidents Travel out of State,
by Institutional Type and Control: 1998
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CHAPTER VII

Presidential Career Paths and Recently

Hired Presidents

Ithough the career history of
each college and university
president was unique, some

TaBLE 7.1
Title of Immediate Prior Position of Presidents, by Percent: 1998 and 1986

. Prior Position 1998 1986
employment patterns were widespread.
Higher Education (total) 92.2 89.8
Prior Positions President/CEO 25.2 17.3
In 1998, one in four presidents had Senior executive 228 18.4
. . . . i i 1 20. 22.5
served as president immediately prior to Chief academic officer 0.0
. .. o Executive/administrative 7.6 *
his/her current position, while just 8
.. . Dean 11.8 15.6
percent had held a position outside of ,
. .. . . Chair/faculty 4.8 *
higher education immediately prior to
becoming president (Table 7.1). Outside Higher Education (total) 7.8 10.1
~ Private doctorate-granting institu- K-12 administrator 2.3 0.0
tions were most likely to hire presidents Private business 32 20
whose immediate pl‘iOI‘ position was Religious member or counselor* * 4.8 3.3
presi dent/CEO (38 percen t) Thil‘ty- Local/state/federal government 2.0 1.2
. . Milit: 1 0.8 0.5
seven percent of presidents of public N ary personnie 09
. . . . the . 3.1
doctorate-granting institutions and 28 ' .
percent of public two-year and master’s *Data unavailable for 1986.
institutions had previously been presi- **Combined categories ‘Member of religious order’ and ‘Religious counselor.’
dent/CEO (Table 7.2).
TABLE 7.2
Presidents’ Most Recent Prior Position by Institutional Type: 1898 (Percentage of Presidents)
] Doctorate-granting Master’s Baccalaureate Two-year Specialized Total
Prior Position Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private
President/CEO 36.8 384 275 24.0 22.6 224 27.6 13.9 12.8 14.5 27.8 21.3
Senior executive 11.8 19.2 22.5 299 129  25.2 24.0 329 19.1 16.9 21.5 24.3
Chief academic officer 27.9 12.3 30.1 13.7 30.6 18.4 24.3 11.4 12.8 11.2 25.8 14.8
Executive/administrative 2.9 1.4 6.4 4.9 11.3 8.0 7.2 7.6 149 11.2 71 7.7
Dean 14.0 17.8 8.1 74 11.3 10.6 12.1 13.9 27.7 16.1 12.1 12.0
Chair/faculty 4.4 5.5 3.0 9.3 3.2 5.9 1.3 5.1 4.3 10.0 2.2 7.5
Outside higher education 2.2 5.5 2.5 10.8 8.1 9.6 3.5 15.2 8.5 201 3.6 12.5
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Percentages may not sum to 100.0 because of rounding.
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The private sector, overall, was more
likely to hire presidents from outside
higher education. In 1998, 13 percent of
private college and university presidents
came from outside higher education,
compared with just 4 percent of all presi-
dents in the public sector.

More than half of the presidents of
each institutional type held positions in
the same type of institution immediately
prior to their current appointment.
More than four out of five presidents (84
percent) of two-year institutions came
either from the same or from the same

TABLE 7.3
Presidents’ Gurrent and Immediate Prior Places of Work by Institutional Type: 1998

Current Place of Work

O

Doctorate-Granting Master’s Baccalaureate Two-Year Specialized
Prior Place of Work Number  Percent Number  Percent Number  Percent Number  Percent Number  Percent
Same Doctoral University 32 21.5 0 0.0 0 0.0 0 0.0 0 0.0
Other Doctoral University 85 57.0 50 18.1 37 11.0 N § 1.3 11 54
Same Master’s College or University 0 0.0 75 27.2 0 0.0 0 0.0 0 0.0
Other Master’s College or University 14 9.4 71 25.7 51 15.1 17 31 10 4.9
Same Baccalaureate College 0 0.0 0 0.0 73 . 217 0 0.0 0 0.0
Other Baccalaureate College 6 4.0 50 18.1 109 323 18 3.3 8 3.9
Same Two-Year College 0 0.0 0 0.0 0 0.0 140 25.9 0 0.0
Other Two-Year College 0 0.0 4 1.4 5 1.5 312 57.8 3 1.5
Same Specialized Institution 0 0.0 0 0.0 0 0.0 0 0.0 77 37.8
Other Specialized Institution 0 0.0 3 11 16 4.7 12 2.2 39 19.1
Other Place of Employment 12 8.1 23 8.3 46 13.6 34 6.3 56 27.5
Total* 149 100.0 276 100.0 337  100.0 540 100.0 204 100.0
*Percentages may not sum to 100.0 because of rounding,
TABLE 7.4
Number of Years in Current Presidency by institutional Type: 1998 (Percentage of Presidents)

Doctorate-Granting Master’s Baccalaureate Two-Year Specialized Total

Number of Years Public  Private Public  Private Public Private Public  Private Public  Private Public  Private
Less thanoneyear 2.1 0.0 1.8 2.1 2.4 1.3 11 0.0 0.0 2.9 1.4 1.7
1 13.5 9.4 9.8 105 19.1 9.0 13.4 9.8 250 105 13.3 9.7
2 15.6 5.7 10.4 8.4 24 120 9.0 13.7 125 12.6 9.8 111
3 11.5 9.4 12.2 7.0 14.3  10.3 12.0 9.9 12.5 9.9 12.1 9.5
4 94 151 9.8 7.0 11.9 9.3 9.6 118 4.2 8.8 9.6 9.3
5 6.3 7.6 11.0 7.0 4.8 9.7 73 118 12.5 8.8 8.0 89
6-10 29.2 264 311 287 26.2  26.7 21.0 25.5 20.8 22.2 24.3  25.9
11-15 7.3 18.9 8.5 17.5 4.8 123 15.7 7.8 83 129 12.5 13.6
16-20 2.1 7.5 © 24 9.8 9.5 5.3 6.1 3.9 0.0 8.2 4.9 7.0
21 or more 3.1 0.0 3.0 2.1 4.8 4.0 4.8 5.9 4.2 2.9 4.2 3.2
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 4.0 6.0 5.0 7.0 4.5 5.0 5.0 5.0 3.5 5.0 5.0 5.0
Mean 5.8 7.2 6.3 7.7 6.8 7.0 7.3 7.0 5.2 7.0 6.8 7.1

*Percentages may not sum to 100.0 because of rounding

E lC‘34 THE AMERICAN COLLEGE PRESIDENT

Aruitoxt provided by Eic:

39



O

ERIC

Aruitoxt provided by Eic:

type of institution, as did 79 percent of
the presidents of doctorate-granting
institutions (Table 7.3). Specialized insti-
tutions were most likely to hire from with-
in the institution (38 percent) but also
were most likely to hire from outside high-
er education (18 percent). Doctorate-
granting and baccalaureate institutions
were least likely to hire from within the
institution (21 percent and 22 percent,
respectively).

Length of Presidential Service

Half of all presidents serving the public
and private sectors in 1998 had done so
for five years or less (Table 7.4). The aver-
age length of time spent in their current
presidency was 6.8 years for presidents of
public institutions and 7.1 years for presi-
dents of private institutions. Presidents
of private master’s institutions had the
highest average number of years of ser-
vice—7.7 years—while presidents of spe-
cialized public institutions had the lowest
average number of years of service-5.2
years.

On average, women presidents had
served fewer years than men (5.6 and 7.3
years, respectively). Caucasian presi-
dents had the highest average number of
years of service in 1986 and the second
highest in 1998 compared to presidents
of other races/ethnicities (Table 7.5).

New Appointees
New presidents were defined as those
hired since January 1995. Thirty percent
(710) of all presidents included in the
study met this criterion. This group of
new hires suggests ways in which the char-
acteristics of college and university presi-
dents might be changing. Between one-
quarter and one-third of the presidents at
most types of institutions were hired
between 1995 and 19987 (Table 7.6).
Approximately 29 percent of newly
hired presidents and 25 percent of the

Y
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TABLE 7.5
Mean Number of Years of Service in Current
Position: 1998 and 1986

Category Public Private Total

1998
Doctorate-granting 5.8 7.2 6.3
Master’s 6.3 7.7 7.0
Baccalaureate 6.8 7.0 7.0
Two-year 7.3 7.0 7.3
Specialized 5.2 7.0 6.7
Men 74 7.2 7.3
Women 4.6 6.8 5.6
African American 5.1 6.6 5.5
Aslan American 4.8 * 4.8
Caucasian 7.1 7.6 71
Hispanic/Latino 6.6 2.0 5.6
American Indian * * 8.3
Total 6.8 7.1 6.9

1986
Doctorate-granting 5.1 8.2 6.1
Master’s 5.7 7.6 6.5
Baccalaureate 5.1 6.3 6.2
Two-year 6.5 7.7 6.7
Specialized 4.6 5.3 5.2
Men 6.3 6.7 6.5
Women 2.6 6.2 49
African American 44 5.1 4.6
Asian American * * 5.1
Caucasian 6.3 6.7 6.5
Hispanic/Latino 24 4.6 3.3
American Indian ot * 4.2
Total 6.1 6.6 6.3

*Too few cases to provide a valid mean.

total group of presidents had held a pres-
idency in their immediate prior position.
Nearly one in ten new hires (9 percent)
had been a president in their second
prior position, compared to 25 percent
of all presidents.

Doctorate-granting institutions con-
tinued to be the most likely to hire presi-
dents with immediate prior presidential
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experience. Thirty-nine percent of their
new presidential hires were president/
CEOs in their prior position, compared
to 37 percent of all presidents in that sec-
tor (Appendix B, F).

The biggest increase in presidents
with immediately previous CEO experi-
ence was at master’s-level institutions.
Thirty-nine percent of newly hired presi-
dents of master’s institutions were presi-
dents in their immediate prior positions,
compared to 26 percent of all presidents
in the sector.

Three out of four newly hired and all
presidents came to their jobs from other
institutions. More than half of the presi-
dents had spent fewer than five years in

TABLE 7.6
New Presidents as a Proportion of All Respondents,
by Institutional Type and Control: 1998

New Presidents Percentage of

Category Number All Respondents
Public
Doctorate-Granting 51 36.2
Master’s 72 29.6
Baccalaureate 21 32.8
Two-year 227 30.3
Specialized 15 30.6
Total 386 31.0
Private
Doctorate-Granting 21 28.0
Master’s 50 23.7
Baccalaureate 126 28.9
Two-year 25 29.1
Specialized 98 34.4
Total 320 29.3
Total
Doctorate-Granting 73 33.8
Master’s 122 26.9
Baccalaureate 147 29.4
Two-year 251 30.0
Specialized 113 33.8
System Head 4 10.0
Total 710 29.8
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their prior positions.

Nearly half of the newly hired presi-
dents had been finalists in other presi-
dential searches, compared to 27 percent
of all presidents. This suggests that job
searches have become more competitive
in recent years.

Most college and university presidents
gained most of their professional experi-
ence in higher education. Only 6 percent
of recently hired presidents and 8 per-
cent of all presidents came to their posi-
tion from outside higher education.
About half of all presidents reported hav-
ing spent some time working outside of
higher education.

New presidents in the 1998 survey
were older, on average, at the time of
hire than new presidents in previous sur-
veys. Newly hired presidents at doctor-
ate-granting institutions were the oldest
group, with an average age of 57.3 years.
The average age of all new presidents
was 55.1 years—two years older than the
average age of newly hired presidents in
1995.8

One of the most noteworthy trends is
the increased hiring of women presi-
dents. Twenty-five percent of all newly
hired presidents in 1998 were women,
compared to 19 percent of all presidents.
Women presidents were most highly rep-
resented at two-year institutions, where
more than one-third of new hires were
women. At all types of institutions except
master’s institutions, the proportion of
women among new hires exceeds the
total proportion of women college presi-
dents (Figure 7-A).

This increase suggests that if current
rates continue, women presidents will
account for one-quarter of all college
presidents within five to seven years. The
rate of increase for minority presidents
has been slower, so a similar change is
not anticipated for this group.

Thirteen percent of recently hired
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presidents were minorities, compared
with 11 percent of all presidents in the
study. Newly hired presidents were more
likely than all presidents to be a minori-
ty, and this was true at all institutional
types. However, master’s and two-year
institutions were most likely to hire a
new minority president. Doctorate-
granting institutions were the least likely
to hire a minority president. In 1998, 9
percent of the presidents were minority,
compared to 7 percent of all presidents
(Figure 7-B).

The survey counted 264 minority
presidents in 1998. According to current
hiring rates for minority candidates
among newly hired presidents, minority
representation among all presidents is
unlikely to increase significantly—unless
hiring practices are altered.

7 Twenty-one presidents who assumed their
positions in early 1999 are also included in
the data.

8 Ross, Marlene, and Green, Madeleine F. The
American College President: 1998 Edition.
Washington, DC: American Council on Edu-
cation, 1998, p. 117.
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FIGURE 7-A ]
Percentage of Newly Hired and All Presidents Who Were Women,

by Institutional Type: 1998
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CHAPTER VIII
Selection Process

n 1998, the National Presidents’

Study collected for the first time

information on presidents’ experi-
ences in the selection process. This infor-
mation provides important insight into
the overall process of presidential hiring.

Characteristics of the Search Process
Fifty-nine percent of the presidents
thought the search process was very
organized, and 29 percent thought it was
fairly organized. Only 1 percent of the
presidents thought it was either fairly
disorganized or very disorganized.

Most typically, search committees
appeared to include different campus
and community groups. In 86 percent of
the cases, the search committee included
governing board members. In 79 percent
of the cases, faculty members were
included; inclusion of administrators fol-
lowed closely.

The composition of search commit-
tees differed according to institutional
control. Generally, public sector search
committees included more diverse
groups of individuals than did private
sector search committees. However, pri-
vate institution search committees were
more likely to include governing board
members and alumni/ae than were those
at public institutions. Public institution
search committees were more likely than
private ones to include foundation board
members, administrators, professional
staff, classified staff, students, and com-
munity members.

In addition to meeting with the search
committee, 78 percent of the finalists
met with groups outside the search com-
mittee. Public institution presidential
candidates were more likely to have met
with professional staff, classified staff,
community members, and political offi-
cials than were those in private college
and university presidential candidates.

On average, presidents reported hav-
ing been involved in the search process
for five months. The process took some-
what more time at public institutions (six
months) and somewhat less time at pri-
vate colleges (five months).

Candidates at private institutions
were more likely than those at public
institutions to indicate that their spouse
was a factor in their selection. Sixty-two
percent of the presidents of private insti-
tutions said that their spouses were a fac-
tor in their selection, compared to 45
percent of public sector institutions pres-
idents.

Search Consultants

Search consultants and consultant firms
were commonly involved in the search
process. Overall, 41 percent of presi-
dents were recruited with the assistance
of a search consultant (Figure 8-A). Doc-
torate-granting institutions employed
consultants more often than institutions
in other sectors. Sixty percent of public
doctorate-granting institutions used con-
sultants, as did 58 percent of private doc-
torate-granting institutions. Of the
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remaining sectors, with the exception of
public two-year institutions, private col-
leges were more than public institutions
to use search consultants. Search consul-
tants were used least by public baccalau-
reate and public specialized institutions.
The use of search consultants in presi-

FIGURE 8-A
Percentage of Institutions that Used a Search Consultant, by Institutional Type
and Control: 1998
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b= the use of a search consultant. Half of the
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g most recently hired group of presidents
g public Two-year [ 3: « (1995-98) who responded to this ques-
g, private Two-year I :: o tion reported the use of a search consul-
B S —— tant in their hiring process (Table 8.1).
private Specialized [N 23 Confidentiality
Tota Puvic Y 3: 3 Overall, 71 percent of the presidents had
Total Private | MM :: : expected confidentality during the
Total 4.0 search process. Presidents of private col-
: : : : . : leges were more likely than those of pub-
0 15 30 4 60 75 licinstitutions to indicate that they had
Percentage expected the search process to be confi-
dential.
In 39 percent of the cases, no candi-
TABLE 8.1 . y. .. .
Percentage of Presidential Searches that Used dates '1dentmes were made public. In the
a Search Consultant: 1998 majority of cases where candidacies were
Used a search consultant made public, only the finalists were
Year in which presidency began Yes No announced. Ninety—three percent of
1968-84 15.8 84.9 presidents said that confidentiality had
1985-89 98.6 714 been maintained as long as expected.
1990-94 43.0 57.0
1995-98 49.5 505 Negotiations and Contracts
' Nearly one-third of the presidents indi-
cated that they had sought advice from
TABLE 8.2 someone outside of the institution prior
Percentage of Presidents that Received a Written to accepting the offer. Typically, the
Contract: 1998 advice was from a colleague in higher
Received a written contract education. Only 10 percent of the candi-
Year in which presidency began Yes No dates talkedto al awyer, and 4 percent
1968-84 59.4 40.6 talked to a financial planner.
1985-89 ) 70.9 29.1 In 91 percent of the cases, the job was
1990-94 67.6 32.4 accepted as offered or with minor revi-
1995-98 71.2 28.8 sions. In 9 percent of the cases, however,
the candidate negotiated major revisions.
Seventy percent of presidents had
received a written contract when the job
40 THE AMERICAN COLLEGE PRESIDENT
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was offered. Most typically (34 percent),
the contract was for three years. Presi-
dents who were recruited more than 15
years ago were less likely to report hav-
ing been given a written contract (only
59 percent) (Table 8.2).

At least half the presidents reported
the following conditions of employment:
pension or retirement benefits, an auto-
mobile, life insurance, evaluation, relo-
cation expenses, an entertainment bud-
get, and paid membership in clubs and
professional associations.

Presidents of private colleges and uni-
versities were more likely than presi-
dents of public institutions to report
some types of benefits. Using a standard
of more than 15 percentage points differ-
ence, the four conditions of employment
that were more typical of presidents in
the private sector included: club/associ-
ation memberships paid by the institu-
tion, a presidential residence, tuition
assistance for the president’s family, and
spousal travel expenses (Figure 8-C).

Institutional Knowledge

One in five presidents indicated that they
had not received a realistic assessment of
the institution’s status during the search
process, and nearly one-quarter said they
had not received a full disclosure of the
institution’s finances.

Presidents of private institutions
appeared to have had the most difficulty
obtaining information about their insti-
tutions prior to accepting the job.
Almost two in five (39 percent) presi-
dents of two-year private institutions said
they had not received a realistic assess-
ment of the institution’s status. More
than 30 percent of presidents of private
two-year, baccalaureate, and master’s
institutions did not have full financial
information when they accepted the job
(Appendix G).

FIGURE 8-B

Agreed-Upon Conditions of Presidents’ Employment, by Percentage: 1998
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Undisclosed Challenges and Unanswered
Questions

The following analysis and summary
was prepared by Margret Bower, Project
Coordinator, Kellogg Forum on Higher

Education Transformation.

This edition of the survey included for
the first time an open-ended question
designed to identify information that
was not revealed to candidates during
the search process. Seven-hundred
thirty-six individuals answered this final
question. Eighty-three percent of those
who responded mentioned one specific
issue that was not disclosed prior to
their assuming the presidency, while 18
percent cited multiple issues which
caused them difficulties when they
assumed their positions. Several com-
mon themes ran through the responses
to this question, regardless of the type of
institution the respondent represented
or the number of presidencies the
respondent had held.

Financial problems were most fre-
quently cited as not having been dis-
closed, accounting for 23 percent of all
responses. The most common examples

Ficure 8-C
Selected Agreed-Upon Conditions of Presidents’ Employment at Public and
Private Institutions, by Percentage: 1998
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of specific undisclosed financial prob-
lems included inaccurate budgets, hid-
den deficits, creative accounting, and
lackluster fund raising or capital cam-
paigns. A few examples were given of
boards deliberately withholding critical
financial information, but more often, it
appeared that the boards themselves
were unaware of financial problems on
their campuses. Many respondents noted
that the financial condition of the insti-
tution was much worse than what they
had been told during the search process.
In fact, a handful noted that they would
not have accepted their positions if they
had had a clearer picture of the institu-
tion’s financial situation. However, sev-
eral other respondents noted that they
had not asked key questions that might
have brought these problems to light.

Seventeen percent of respondents
noted that they had faced no undisclosed
issues or that they had been minor and
not problematic. Another 7 percent of
respondents noted that as internal candi-
dates for the presidency, they had known
what the salient issues on campus were
and this helped prepare them for the
presidencies at their institutions.

Other undisclosed issues were related
to administration, governance, and per-
sonnel. Administrative issues usually
focused on a lack of policies and proce-
dures within the institution and difficul-
ties facing various academic and admin-
istrative departments; frequently, these
had been glossed over or simply not men-
tioned during the search process.
Respondents citing difficulties with the
governance structure often noted that
there had been no clear distinctions
between the role of the president and the
role of the board, and this hampered the
new president’s ability to perform effec-
tively. Personnel issues seemed to be
divided equally between faculty contracts
and benefits and matters related to the
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president’s own situation (e.g., unclear
information provided about salary and
benefits, told that spouse could not have
a faculty position when he or she in fact
could, etc.). In addition, one pervasive
theme was that of conflict of interest:
Respondents gave a number of examples
of board or faculty members or former
presidents who had appeared to be
engaged in questionable financial trans-
actions with their institutions.

Physical plant concerns, external rela-
tions and funding, accreditation difficul-
ties, campus life conflicts, technology
challenges, and pending litigation were
all mentioned as issues that had not been
disclosed to some of the respondents,
but they clearly were of secondary con-
cern given the fewer number of times
they were mentioned. Athletic issues
were undisclosed less often than all other
issues mentioned. Many of these issues
could have been quite challenging—
particularly those touching on external
relations/funding and accreditation—but
they did not seem to cause the same level
of difficulty as the more frequently men-
tioned issues.

What useful lessons do these responses
yield for governing boards, search com-
mittees, and presidential candidates?
The responses suggest that presidential
candidates need to be particularly astute
at asking the right questions during the
search process to ensure that they have a
clear picture of the institution’s situa-
tion—particularly its finances. Similarly,
search committees and boards would do
well to disclose fully all of the institu-
tion’s problematic aspects before the
candidate accepts the position. The

-fewer surprises new presidents have to
face, the better; some surprises are
inevitable but many can be minimized
through full disclosure.

A number of respondents also sug-
gested that boards sometimes were
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unable or unwilling to define a set of
expectations for the president, yet
became disappointed or disillusioned if
that individual did not lead the institu-
tion in a particular direction. This find-
ing underlines the importance of boards’
clearly defining expectations for the
incoming leader and of exploring these
issues during the search process.

In summary, many of the undisclosed
problems identified in the survey were
relatively straightforward though not
insignificant financial and administra-
tive matters about which the governing
board should have had knowledge and
which should have been raised with their
presidential candidates. This suggests
that search committees should take spe-
cial care to include members who are
fully knowledgeable about the institu-
tion’s financial and administrative issues
and that full disclosure should be a guid-
ing principle. A larger concern may be
that some institutional boards are
unaware of events happening on their
own campuses. In fact, at some institu-
tions, respondents suggest that itis the
“tale of two boards”: Some board mem-
bers are aware of what is going on while
others are not. The survey responses
imply that the presidential search
process is a partnership between the can-
didate, the search committee, and the
board and suggest that the process could
be strengthened if the responsibilities of
each party to ask and answer the appro-
priate questions were more clearly
understood.

4'¢
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CHAPTER IX

Summary and Conclusions

hanges in the characteristics of
C the American college president
can best be described as reflect-
ing changes in the larger employment
market. The general results noted in the
1998 survey represent extensions of
trends identified in previous years.

The road to the college or university
presidéncy is narrow. Only 6 percent of
recently hired presidents came from out-
side higher education, and presidents
tend to come from the ranks of their own
or similar institutions.

It now takes longer to become a presi-
dent than it did even in the recent past.
Presidents hired since January 1995 were
older than those who had been hired
prior to 1995. Newly hired presidents had
an average age of 55.1 years. Presidents in
1998 were more likely than those in 1986
to already have held a president/CEO
position. The number of years in the job
increased from just over six years to seven
years from 1986 to 1998.

Women and members of minority
groups continue to increase as a share of
college and university presidents.
Despite these changes, the profile of the
typical college president has changed lit-
tle since this series began in 1986. The
typical president in 1998 was Caucasian,
male, 58 years of age, held a doctorate
degree, and had served as president an
average of seven years. Approximately 80
percent identified themselves as either
Protestant or Catholic. Most had had
experience as faculty members, and

many had served as a president or vice
president prior to accepting their cur-
rent position.

Women Presidents

The percentage of women presidents
doubled from 9.5 percentin 1986 to 19
percent in 1998. However, women presi-
dents remained underrepresented in
comparison to their share of all faculty
and senior staff positions at U.S. colleges
and universities (40 percent).

One-third of new two-year institution
presidents hired between 1995 and 1998
were women. If current hiring practices
continue, it is not unreasonable to antici-
pate that one-quarter of all institutions—
and more than one-third of community
colleges—will have women presidents.

Minority Presidents

Minority presidents accounted for 11
percent of all presidents in American
higher education in 1998, up from 8 per-
centin 1986. Public master’s and bac-
calaureate colleges had the largest repre-
sentation of minority presidents, at 25
percent each. Minority presidents were
more likely than Caucasian presidents to
be women.

Change in the proportion of minority
presidents is coming slowly. Minorities
continue to be underrepresented in com-
parison to their numbers among all fac-
ulty and senior staff at colleges and uni-
versities (14 percent). Until the hiring
and development of minority candidates
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improves, progress in increasing the pro-
portion of presidents who are members
of minority groups may continue to lag.

Responsibilities
The most time-consuming responsibili-
ties reported by presidents were plan-
ning, fund raising, personnel issues, and
budgeting. Presidents of private institu-
tions spent more time on fund raising,
whereas public institution presidents
spent more time on community relations.
Most presidents came to their posi-
tions feeling prepared in the areas of
administration and negotiating. Yet
more than half mentioned that addition-
al training in fund raising and financial
management would have helped them in
their job.

Search Process
The presidential search process involves
a large number of institutional partici-
pants and appears from the point of view
of the winning candidates to be relatively
smooth. Presidents reported having been
involved in the search process for an
average of six months at public colleges
and five months at private institutions.
Search consultants were used in the
recruitment of one-half of recently hired
presidents. Of those hired prior to 1985,
only 16 percent reported that their
search had involved a search consultant.
Candidates accept their job offers with
relatively little outside counsel. If they
talked to anyone about the offer, it typi-
cally was a colleague in higher educa-
tion. Seventy percent of the presidents
received a written contract, typically for
three years. The most typical conditions
of employment included pension and
retirement benefits, an automobile, life
insurance, job evaluation, relocation
expenses, an entertainment budget, and
paid memberships in clubs and profes-
sional associations.

Future Prospects

The convergence of economic, demo-
graphic, and political trends suggests a
positive environment for the changes the
new millennium will bring for higher
education institutions and their presi-
dents. At the same time, the challenges
of expanding enrollments and the imple-
mentation of advances in technology
may alter the character and chief respon-
sibilities of the American college presi-
dent.

Recent financial trends have been
positive. A decade of growth in the econ-
omy has increased both the private and
public financial resources available to
higher education. All of this bodes well
for the near-term stability of higher edu-
cation institutions.

The number of high school graduates
will increase over the next several years,
providing more candidates for college
enrollment than ever before, and a wave
of faculty retirements will provide lead-
ers in higher education management
with more flexibility to restructure their
institutions to meet the challenges of the
new millennium.

Community support is at an all-time
high. Both Democrats and Republicans
are supportive of higher education pro-
grams. Employers increasingly need col-
lege graduates to enter techno-logically

~ demanding occupations.

The increasing use of technology for
college course delivery will change long-
held patterns of college attendance. The
increasing use of student aid, while state
funding declines as a proportion of rev-
enue, will make all institutions of higher
education more sensitive to market pres-
sures. These trends and others may
require that new presidents come pre-
pared by more diverse career experi-
ences than has been the case historically.
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Appendices

Appendix A
Characteristics of Presidents by Sex and Race/Ethnicity: 1998 and 1986

Highlights

Since 1986, the proportion of women
presidents has doubled.

— 9.5 percentin 1986

- 19 percentin 1998

Since 1986, the proportion of minority
presidents has increased 40 percent.

- 8.1 percentin 1986

— 11.3 percentin 1998

The average age of presidents
increased from 52.3 years in 1986 to
57.6 years in 1998.

Most presidents were married.
- 85 percent in 1986
— 84 percentin 1998

Prior experience as a president is
increasingly a presidential character-
istic. One in four presidents in 1998
was a CEO in his immediate prior
position, an increase from less than
onein fivein 1986.

— 17 percentin 1986

— 25 percentin 1998

® One in four presidents was recruited

from within his institution.
— 27 percentin 1986
- 26 percentin 1998

Presidents in 1998 were less likely to
have ever served as a full-time faculty
member.

- 75 percent of presidents in 1986
had been a full-time faculty
member.

- 70 percent of presidents in 1998
had been a full-time faculty

member.

Presidents were most likely to hold
their highest earned degree in the
field of education.

— 44 percentin 1986

— 40 percentin 1998

Presidents reported spending the
largest amount of time on planning,
followed by fund raising.
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APPENDIX A

Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

_ 1998 1986
Category Men Women African American  Caucasian Hispanic Total Total
Sex
Men - - 74.3 81.2 75.7 80.7 90.5
Women - - 25.7 18.8 24.3 19.3 9.5
Total - - 100.0 100.0 100.0 100.0 100.0
Race/ethnicity
African American 5.8 8.4 - - - 6.3 5.0
Asian American 0.9 0.7 - - - 0.9 0.4
Caucasian 89.3 86.3 - 88.7 91.9
Hispanic 3.0 4.0 - - - 3.2 2.2
American Indian 1.0 0.7 - - - 0.9 0.5
Total* 100.0 100.0 - - - 100.0 100.0
Age (inyears)
31-40 0.6 0.5 0.8 0.6 0.0 0.6 4.6
41-50 9.4 15.7 11.2 10.6 12.5 10.7 37.0
51-60 56.9 60.2 56.4 57.5 59.4 58.0 444
61-70 31.2 22.7 26.2 30.0 234 29.1 13.5
71 or older 1.9 0.9 5.6 1.4 4.7 1.7 0.4
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 58.0 56.0 58.0 57.0 56.0 57.0 52
Mean 57.9 56.4 57.8 57.6 56.9 57.6 52.3
Marital status
Married 90.1 56.8 78.9 84.1 81.9 83.8 85.0
Never married 6.1 19.8 4.1 9.3 5.6 8.7 10.2
Separated 0.7 0.9 0.7 0.7 0.0 0.7 0.7
Divorced 2.6 18.0 13.0 4.8 11.1 5.5 3.4
Widow/widower 0.5 4.7 3.4 1.1 1.4 1.3 0.7
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Spouse is employed
At the same institution 11.0 6.3 12.2 10.4 7.0 10.4 9.6
At another institution/organization  31.8 411 45.2 32.1 36.8 33.0 311
Self-employed 6.8 26.5 6.1 9.2 19.3 9.3 7.4
NO 50.4 26.1 36.5 48.4 36.8 47.3 51.9
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Religious preference
Jewish 3.7 6.7 0.7 4.7 0.0 4.3 3.0
Protestant** 59.5 424 75.4 56.8 14.1 56.6 58.4
Roman Catholic 24.4 35.5 12.0 26.3 69.0 26.7 24.5
None 4.7 8.8 2.8 5.4 9.9 5.4 NA
Other*** 7.7 6.7 9.2 6.8 7.0 7.0 14.1
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
* *Includes Baptists, Episcopalians, Methodists, and Presbyterians.

***“Other” contains “None” in 1986.
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APPENDIX A (continued)

Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

1998 1986
Category Men Women African American  Caucasian Hispanic Total Total
CEO position
Campus 87.4 87.6 92.4 88.0 79.0 87.9 *
Multi-campus** 12.6 12.4 7.6 12.0 21.0 12.1 *
Total 100.0 100.0 100.0 100.0 100.0 100.0 *
Interim position
Yes 3.9 6.4 4.5 4.5 3.6 4.5 *
No 96.2 93.6 95.5 95.5 96.4 95.5 *
Total*** 100.0 100.0 100.0 100.0 100.0 100.0 *
President reports to )
System head 19.3 28.9 36.5 18.9 47.3 21.2 21.7
Board of trustees/regents 77.6 69.3 60.8 78.1 48.7 76.1 75.1
State commissioner/ 3.1 1.8 2.7 3.0 4.1 2.7 3.2
superintendent/church officials/
other officials
Total* ** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Years in current position
Less than one 14 2.2 6.1 1.3 1.8 1.6 12.7
1 11.2 14.9 12.2 12.0 12.7 12.0 10.4
2 10.3 10.8 14.6 9.9 16.4 10.4 9.5
3 10.6 13.3 11.0 10.9 14.5 11.1 8.6
4 8.8 12.7 19.5 9.0 10.9 9.6 7.5
5 8.0 9.6 4.9 84 3.6 8.0 7.0
6-10 25.1 23.5 21.0 25.0 29.1 24.9 23.5
11-15 14.0 7.1 4.9 13.5 3.6 12.7 11.6
16-20 . 6.2 4.0 2.4 6.2 1.8 5.9 6.1
21 and more 4.3 1.9 3.7 3.7 5.5 3.8 3.1
Total* ** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 4.0 4.0 5.0 4.0 5.0 5.0
Mean 7.3 5.6 5.5 7.1 5.6 6.9 6.3
Presently holds tenure as faculty member
Yes 32.3 28.4 39.5 30.1 54.1 31.5 38.8
No 67.7 71.6 60.5 69.9 46.0 68.5 61.2
Total*** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Currently serves on corporate board(s)
Yes 36.3 41.4 43.2 37.5 29.2 37.6 35.6
No 63.7 58.6 56.8 62.5 70.8 62.4 64.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Data were not collected or were collected differently.

* *Does not include respondents who headed a state higher education system containing multple institutional types.
** *Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX A (continued)

Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

1998 1986**
Category Men Women African American  Caucasian Hispanic Total Total
Prior position
President/CEO 26.6 18.8 38.1 27.6 22.0 25.2 17.3
Senior executive 23.0 22.7 26.2 25.1 18.0 22.8 18.4
Chief academic officer 19.0 24.5 13.1 16.5 18.0 20.0 22.5
Executive/administrative 7.1 9.6 10.7 7.0 14.0 7.6 *
Dean 11.2 14.4 7.1 13.5 12.0 11.8 15.6
Chair/faculty 4.7 5.0 1.2 3.9 12.0 4.8 *
Outside higher education 8.4 5.0 3.6 6.4 4.0 7.8 10.1
Total 100.0 100.0 100.0 100.0 100.0 100.0 *
Number of years in prior position
Less than 5 52.8 64.9 60.6 54.3 68.6 55.4 61.7
6-10 32.1 315 32.4 32.3 23.9 31.9 23.7
11-15 10.1 1.6 4.2 8.9 4.5 8.4 6.7
16-20 3.1 1.4 2.8 2.8 1.5 2.7 2.3
21 or more 1.9 0.7 0.0 1.7 1.5 1.6 1.1
Total* ** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 4.0 4.0 5.0 4.0 5.0 5.0
Mean 6.4 5.0 5.1 6.3 5.3 6.2 5.6
Place of prior position
Same institution 25.5 28.0 22.6 25.9 34.0 26.0 27.0
Different institution 74.5 72.1 77.4 74.1 66.0 74.0 73.0
Total* ** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Tenure as faculty member in prior position
Yes 37.3 .35.2 43.4 35.5 55.4 36.9 38.8
No 62.7 64.8 56.6 64.5 44.6 63.1 61.2
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Second prior position
President/CEO 10.0 7.1 14.6 9.5 9.1 9.4 5.9
Senior executive 14.2 7.3 17.1 13.8 18.2 12.8 11.9
Chief academic officer 12.7 12.6 9.7 14.6 9.1 12.7 10.3
Executive/administrative 13.5 19.9 19.5 16.2 18.2 15.0 *
Dean 19.4 26.2 28.1 20.0 18.2 20.7 21.6
Chair/faculty 16.2 17.4 3.6 15.7 25.0 16.3 *
Outside higher education 14.0 9.5 7.3 10.2 2.2 13.1 *
Total*** 100.0 100.0 100.0 -100.0 100.0 100.0 *

*Data were not collected or were collected differently.
**Executive/administrative and chair/faculty were combined in the category “other” in 1986 and are not included here.
** *Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX A (continued)

Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

1998 1986
Category Men Women African American  Caucasian Hispanic Total Total
Number of years in second prior position
Less than 5 62.6 66.7 69.1 62.7 63.5 63.1 69.1
6-10 27.5 26.0 24.5 27.5 31.8 27.6 23.7
11-15 6.6 5.2 3.6 6.7 3.2 6.4 4.7
16-20 21 1.2 14 2.0 0.0 1.9 1.8
21 or more 1.2 0.9 14 11 1.6 11 0.7
Total** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 4.0 4.0 5.0 5.0 4.0 4.0
Mean 5.6 5.1 5.0 5.6 5.3 5.5 4.9
Tenure as faculty member in second prior position
Yes 38.1 39.9 46.0 374 51.6 38.4 40.6
No 61.9 60.1 54.0 62.6 48.4 61.6 59.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Total number of years as full-time faculty
0 30.2 27.5 32.9 30.0 19.7 29.8 25.0
1-5 22.8 14.7 18.9 21.4 21.1 21.2 25.8
6-10 19.8 23.7 22.4 20.2 25.4 20.5 27.6
11-15 10.3 16.3 13.3 11.1 18.3 114 13.1
16-20 7.5 8.6 6.3 7.9 5.6 7.7 6.2
21 or more 9.5 9.3 6.3 9.5 9.9 94 2.3
Total** 100.0 100.0 100.0 - 100.0 100.0 100.0 100.0
Median 5.0 8.0 5.0 5.0 7.0 5.0 5.0
Mean 7.6 8.6 6.8 7.8 8.7 7.8 6.4
Out of the job market for personal/family reasons
Yes 4.0 18.8 3.6 71 12.0 71 *
No 96.0 81.2 96.4 93.0 88.0 92.9 *
Total** 100.0 100.0 100.0 100.0 100.0 100.0 . *
Number of times presidential finalist
None 72.9 72.3 70.1 73.2 64.8 72.8 *
1-2 16.8 15.9 21.1 16.1 25.4 16.6 *
3-4 7.6 8.5 4.8 7.8 9.9 7.8 *
More than 4 2.8 3.3 4.1 29 0.0 2.9 *
Total** 100.0 100.0 100.0 100.0 100.0 100.0 *
Median 0.0 0.0 1.0 0.0 1.0 0.0 *
Mean 1.1 11 1.5 1.1 11 1.1 *

*Data were not collected or were collected differently.

* *Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX A (continued)
Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

*Data were not collected or were collected differently.
* *Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.

(92
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1998 1986
Category Men Women African American  Caucasian Hispanic Total Total
Number of years employed outside higher education
None 46.2 43.2 440 45.9 41.7 45.6 *
1-2 8.7 13.3 9.6 9.6 8.3 9.6 *
3-5 16.3 14.1 20.0 15.2 21.7 15.8 *
6-10 12.9 16.3 16.8 13.6 13.3 13.6 *
11-15 5.9 8.4 4.8 6.4 13.3 6.4 *
16-20 2.8 3.2 1.6 3.0 1.7 2.9 *
21 or more 7.2 15 3.2 6.5 0.0 6.1 *
Total** 100.0 100.0 100.0 100.0 100.0 100.0 *
Median 2.0 2.0 2.0 2.0 2.5 2.0 *
Mean 5.7 4.2 4.3 5.5 4.1 5.4 *
Highest degree earned
Bachelor’s 13 0.9 0.0 1.3 0.0 12 14
Master’s 9.9 10.9 6.8 10.0 141 9.8 12.4
Ph.D. 57.2 61.9 57.8 58.4 60.6 58.7 53.7
Ed.D. 22.2 22.7 28.6 21.8 19.7 22.0 22.9
M.D. 14 0.2 14 12 0.0 1.2 1.8
Other health degree 0.6 0.0 0.0 0.4 14 0.5 0.3
J.D. or other law degree 3.8 2.2 4.8 3.4 4.3 3.5 2.7
Other 3.6 11 0.7 3.5 0.0 3.1 4.8
Total** 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Degree was from a single-sex college
Yes 13.3 21.8 14.1 15.7 7.3 15.3 *
No 86.7 78.3 85.8 84.4 92.7 84.7 *
Total** 100.0 100.0 100.0 100.0 100.0 100.0 *
Major field of study in which highest degree was earned
Agriculture/natural resources 0.9 0.0 0.7 0.6 0.0 0.7 0.7
Biological sciences 2.0 1.8 2.8 1.8 2.9 2.0 2.2
Education 38.6 474 511 39.3 47.1 39.9 43.9
Engineering 3.1 0.0 0.7 2.5 2.9 2.5 2.0
Humanities/fine arts 12.3 18.1 7.0 14.3 71 13.5 16.5
Law 3.8 2.0 4.9 3.3 4.3 3.5 2.9
Medicine 1.6 0.2 0.0 1.5 0.0 13 2.2
Physical/natural sciences 4.5 2.3 9.1 3.7 14 4.1 4.8
Religion/theology 7.7 2.3 2.1 7.3 14 6.8 8.1
Social sciences 124 12.0 11.2 12.4 14.3 12.4 11.7
Other 12.3 12.0 9.8 12.2 171 12.2 4.7
Total* * 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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APPENDIX A (continued)

Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

1998 1986
Category Men Women African American  Caucasian Hispanic Total Total
Trained and certified as religious professional® * *
Yes 17.3 12.5 5.8 17.5 10.2 16.3 31.3
No 82.7 87.5 94.3 82.6 89.8 83.7 68.7
Total* * 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Travel on college business
Yes 99.2 98.8 97.7 99.2 100.0 99.1 *
No 0.9 1.2 2.3 0.8 0.0 0.9 *
Total* * 100.0 100.0 100.0 100.0 100.0 100.0 *
Annual in-state travel (in days) for those who travel in-state
10 days or fewer 15.5 22.3 171 16.3 26.0 16.8 *
11-30 days 45.4 37.9 36.8 44.7 38.0 43.9 *
31-60 days 24.7 27.2 35.5 24.7 26.0 25.2 *
61 days or more 14.4 12.6 10.5 14.3 10.0 14.1 *
Total* * 100.0 100.0 100.0 100.0 100.0 100.0 *
Median 30.0 25.0 30.0 25.5 20.0 26.0 *
Mean 37.7 35.6 39.2 37.3 33.5 37.3 *
Annual out-of-state travel (in days) for those who travel out-of-state
10 days or fewer 40.4 43.9 30.3 40.9 64.0 41.1 *
11-30 days 42.3 42.3 50.0 422 28.0 42.3 *
31-60 days 13.5 11.5 15.8 13.2 8.0 13.1 *
61 days or more 3.8 2.3 4.0 3.7 0.0 3.5 *
Total* * 100.0 100.0 100.0 100.0 100.0 100.0 *
Median 15.0 14.0 16.5 15.0 10.0 15.0 *
Mean 21.5 18.7 23.9 21.2 13.1 20.9 *
Annual international travel (in days) for those who travel internationally
10 days or fewer 85.2 90.7 84.8 86.3 84.2 86.3 *
11-30 days 14.0 8.5 15.3 12.8 15.8 12.9 *
31 days or more 0.8 0.9 0.0 0.9 0.0 0.8 *
Total** 100.0 100.0 100.0 100.0 100.0 100.0 *
Median 4.0 7.0 10.0 5.0 7.0 5.0 *
Mean 5.9 6.4 5.4 7.8 8.7 ) 7.8 *

*Data were not collected or were collected differently.

**Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix,

***In 1986 the question read “Member of a religious order.”

AMERICAN COUNCIL ON EDUCATION

53



APPENDIX A (continued)
Characteristics of Presidents by Sex and Race/Ethnicity, by Percentage: 1998 and 1986

1998 1986
Category Men Women African American  Caucasian Hispanic Total Total
Priorities for use of time
Planning 72.2 74.3 63.2 74.8 66.7 72.6 *
Fund raising 61.9 574 46.0 63.5 42.6 61.0 *
Personnel issues 51.5 53.4 56.3 52.6 51.9 51.9 *
Budget 49.7 49.3 50.6 50.4 53.7 49.6 *
Community relations 42.6 47.2 44.8 43.9 51.9 43.5 *
Academic programs 30.6 29.2 32.2 29.6 38.9 30.3 *
Preparing for board meetings 29.1 30.6 25.3 30.0 31.5 29.4 *
Meeting with legislators/ 14.6 13.1 18.4 14.4 11.1 14.3 *
political leaders -
Student issues 12.2 8.5 21.8 10.4 20.4 11.4 *
Athletics 2.8 1.2 1.1 2.4 5.6 2.5 *
Other 7.8 6.4 6.9 7.5 74 7.5 *
Other activities
Speak at national/ 54.1 63.3 70.1 55.6 59.3 56.0 *
international meetings
Guest lecture 55.0 53.6 46.0 55.9 50.0 54.7 *
Write for popular media 45.7 39.9 41.4 44.8 46.3 44.6 *
publication
Solo teach a course 24.4 12.2 14.9 22.7 22.2 21.9 *
Write about academic discipline 16.8 134 12.6 16.1 16.7 16.1 *
for scholarly publications
Team teach a course 11.2 10.8 8.0 114 9.3 111 *
Conduct research in 11.2 8.2 4.6 10.8 14.8 10.5 *
academic discipline
Other 7.9 15.2 8.0 9.6 9.3 9.4 *
Additional training/experience desired prior to assuming position
Fund raising 53.1 56.9 64.4 54.5 42.6 53.9 *
Financial management 37.6 46.4 34.5 40.0 48.1 39.4 *
Working with governing boards 32.7 41.7 35.6 34.9 37.0 34.6 *
Strategic planning 33.8 33.8 39.1 33.9 33.3 33.8 *
Working with legislators 26.1 31.5 25.3 28.0 22.2 27.2 *
and policymakers
Personnel issues 22.8 23.3 16.1 23.5 24.1 22.9 *
Conflict management 22.5 23.6 23.0 22.7 31.5 22.7 *
Federal/state policy issues 13.7 19.2 12.6 15.4 1.1 14.9 *
Public speaking 13.9 14.6 2.3 14.5 20.4 14.0 *
Intercollegiate athletics 12.0 114 16.1 12.0 9.3 11.9 *
Negotiation skills 10.6 15.2 6.9 11.2 31.5 11.6 *
Collective bargaining 9.7 12.0 14.9 9.6 22.2 10.2 *
Experience as faculty member 8.6 8.2 4.6 8.8 7.4 8.5 *
Administration 6.0 7.6 2.3 6.6 9.3 6.3 *
Publications 5.5 7.6 11.5 5.5 7.4 5.9 *
Employment outside 4.1 2.6 3.4 3.5 5.6 3.8 *
higher education

*Data were not collected or were collected differently.
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Appendix B
Characteristics of Presidents, by Institutional Type: 1998 and 1986

Highlights

Women were least likely to be presi-
dents of doctorate-granting institu-
tions (13 percent), but they were more
than three times as likely to lead such
an institution in 1998 than they were
in 1986 (4 percent).

Women were most likely to be presi-
dents of two-year institutions (22 per-
cent), up from 8 percentin 1986.

Caucasians were most highly repre-
sented among presidents of doctorate-
granting institutions (93 percent),
down from 98 percent in 1986.

Half of all presidents of doctorate-
granting institutions were 60 years of
age or older in 1998.

Presidents of two-year institutions in
1998 had the youngest median age—
56 years.

The median presidential age
increased by four or five years at each
type of institution from 1986 to 1998.

Presidents of doctorate-granting insti-
tutions were the most likely to be

married (87 percent) while presidents
of master’s institutions were the least
likely to be married (80 percent).

More than four out of five presidents
of doctorate-granting institutions also
held tenured faculty positions, com-
pared to less than half of presidents of
other types of institutions.

Two-thirds of presidents of doctorate-
granting institutions served on corpo-
rate boards. Fewer than half of presi-
dents of other types of institutions
served in that capacity.

More than one-third of presidents of
doctorate-granting institutions were
presidents in their immediate prior
position. For presidents of other types
of institutions, this proportion was
closer to one quarter.

The most common field of study of
presidents of non-doctorate-granting
institutions was education; for presi-
dents of doctorate-granting institu-
tions, it was social sciences.
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APPENDIX B

Characteristics of Presidents by Institutional Type, by Percentage: 1998 and 1986

Institutional Type

Doctorate-Granting Master’s Baccalaureate Two-year " Specialized Total
Category 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986
Sex
Men 86.8  96.2 81.3  90.0 79.6 839 77.6 921 85.2 934 80.7 90.5
Women 13.2 3.8 18.7 10.0 20.4 16.1 22.4 7.9 14.8 6.6 19.3 9.5
Total 100.0 100.0 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0
Race/ethnicity
African American 5.7 1.9 9.8 9.3 7.2 5.2 5.8 3.9 2.6 1.8 6.3 5.0
Asian American 0.9 0.0 1.6 0.5 0.0 0.2 1.3 0.6 0.3 0.0 0.9 0.4
Caucasian 929 976 85.3 872 899  93.6 87.7 91.4 91.2 949 88.7 919
Hispanic 0.5 0.5 2.9 2.6 2.2 0.8 4.5 3.1 2.3 2.6 3.2 2.2
American Indian 0.0 0.0 0.4 0.2 0.6 0.2 0.8 1.0 3.6 0.7 0.9 0.5
Total* 100.0 100.0 100.0 1000 1000 100.0 100.0 1000 1000 100.0 100.0 100.0
Age
31-40 0.0 1.5 0.2 3.4 1.5 4.9 0.3 5.0 1.0 7.8 0.6 4.6
41-50 3.9 232 7.4 35.5 9.9 361 122 41.8 174 35.9 10.7 370
51-60 52.7 531 60.2  44.2 55.6 476 62.6 41.8 50.9  40.6 58.0 444
61-70 429 222 31.8 16.1 29.5 11.2 23.8 11.3 28.3 - 13.7 29.0 13.5
71 or older 0.5 0.0 0.5 0.8 3.5 0.2 1.2 0.1 2.4 2.0 1.7 0.5
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.1 1000 100.0 100.0 100.0 100.0
Median 60.0 55.0 58.0 53.0 57.0  52.0 56.0 51.0 57.0 53.0 57.0 520
Mean 59.7 549 58.0 53.1 57.7 520 56.8 51.4 56.9 522 576  52.3
Marital status
Married 87.3 904 80.4  82.2 829 79.0 84.6  89.5 85.1 81.5 83.8 85.0
Never married 6.6 6.7 15.0 14.4 10.5 15.8 5.0 4.3 8.4 15.2 8.7 10.2
Separated 0.5 0.5 0.0 0.6 0.8 0.6 1.0 0.7 1.0 11 0.7 0.7
Divorced 4.7 1.9 3.1 1.9 44 3.4 8.3 4.9 4.2 2.2 5.5 3.4
Widow/widower 0.9 0.5 1.6 0.9 14 1.2 11 0.6 1.3 0.0 1.3 0.7
Total* 100.0 100.0 100.0 100.0 100.0 1000 100.0 100.0 100.0 1000 100.0 100.0
Spouse is employed
Atthe same institution ~ 17.4 8.8 10.0 84 18.7 17.5 4.2 6.6 9.5 10.4 10.4 9.6
Atanother institution/  15.8 18.1 26.4  22.0 24.0 2038 469 443 309 294 33.0 311
organization
Self-employed 6.0 7.3 7.8 6.8 8.7 5.2 10.2 8.2 11.5 9.1 9.3 7.4
No 60.9  65.8 55.8 62.8 48.5  56.5 38.7 409 48.1 51.1 47.3 51.9
Total* 100.0 100.0 100.0 100.0 100.0 1000 100.0 100.0 100.0 1000 100.0 100.0

*Totals may not sum to 100.0 due to rounding. Variance in percentage totals may occur due to differing numbers of respondents for each appendix.
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APPENDIX B (continued)
Characteristics of Presidents by Institutional Type, by Percentage: 1998 and 1986 -~

Institutional Type

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total

Category 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986
Religious preferences

Jewish 8.5 6.7 3.8 2.4 4.3 2.1 2.7 2.1 6.1 6.6 4.3 3.0

Protestant®* 49.3  59.6 48.5  53.3 64.8 56.1 573 633 544  50.5 56.6 579

Roman Catholic 25.6 18.2 35.9 321 21.3 23.9 26.1 20.9 22.8 27.3 26.7 24.5

Other*** 9.6 155 6.6 122 59 17.9 8.1 13.7 9.9 15.6 7.0 14.6

None 70 NA 52 NA 3.7 NA 5.8 NA 6.8 NA 54 NA

Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
President reports to

System head 25.9 24.4 29.0 29.1 7.0 4.6 27.8 28.6 11.6 13.0 21.2 21.7

Board of trustees/regents 71.7  72.7 69.7 68.6 91.9 948 691 66.5 81.0 83.0 761 751

State commissioner/ 24 2.9 1.3 2.3 1.1 0.6 3.1 4.9 7.4 4.0 2.7 3.2

superintendent/

church officials/

other officials

Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Number of years in current position

Less than one 1.3 10.9 2.0 12.2 1.5 10.3 0.9 13.1 2.9 18.4 1.6 12.7
1 12.1 12.4 10.1 10.0 10.2 9.3 13.2 10.8 12.6 10.7 12.0 10.4
2 12.1 11.4 9.5 9.1 10.8 9.9 9.7 9.0 12.6 9.6 10.4 9.5
3 10.7 4.3 9.8 8.0 10.8 9.7 11.7 9.1 10.7 9.6 11.1 8.6
4 11.4 10.0 8.5 5.6 9.7 8.5 9.9 71 7.8 8.8 9.6 7.5
5 6.7 9.1 9.1 6.7 9.1 7.5 7.6 6.2 8.7 7.7 8.0 7.0
6-10 28.2 24.3 30.0 26.1 26.6 25.6 21.2 21.7 22.3 20.1 24.9 23.5
11-15 11.4 9.5 12.7 13.0 11.4 11.5 14.9 11.8 121 9.9 12.7 11.6
16-20 4.0 4.8 5.9 6.9 5.9 5.9 5.8 6.8 6.8 3.7 5.9 6.1
21 or more 2.0 3.3 2.6 2.4 4.1 1.8 5.2 4.4 3.4 1.5 3.8 3.1
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 5.0 6.0 5.0 5.0 5.0 5.0 5.0 5.0 4.0 5.0 5.0
Mean 6.3 6.1 7.0 6.5 7.0 6.2 7.3 6.7 6.7 5.2 6.9 6.3

Presently holds tenure as a faculty member

Yes 81.0 77.8 46.3 455 28.7 25.0 15.1 20.3 25.4 35.5 31.5 33.3
No 19.0 22.0 53.7 54.5 71.3 75.0 84.9 79.7 74.6 64.5 68.5 66.7
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Currently serves on corporate board

Yes 68.7 64.3 43.0 442 36.9 36.7 29.6 26.0 28.9 27.6 37.6 35.6
No 31.3 35.7 57.1 55.8 63.1 63.3 70.5 74.0 71.1 72.4 62.4 64.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
* *Includes Baptists, Episcopalians, Methodists, Presbyterians.
*** “Other” contains “None” in 1986.
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APPENDIX B (continued)

Characteristics of Presidents by Institutional Type, by Percentage: 1998 and 1986

Institutional Type
Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category 1998 1986+ 1998 1986** 1998 1986™ 1998 1986 1998 1986** 1998 1986**
Immediate prior position
President/CEO 37.3 29.6 25.9 19.3 22.4 13.4 26.0 17.6 15.3 10.0 25.2 17.3
Senior executive 14.4 15.8 25.9 20.3 23.6 19.2 25.0 19.3 16.9 13.1 22.8 18.4
Chiefacademic officer  22.5  22.0 22.5 25.8 19.9 19.4 22.8 259 11.4 9.7 20.0 225
Executive/administrative 2.4 * 5.7 * 8.4 * 7.1 * 11.7 * 7.6 *
Dean 15.3 17.2 7.7 11.5 10.7 17.0 12.4 15.2 17.9 20.8 11.8 15.6
Chair/faculty 4.8 * 5.9 * 5.5 * 1.9 * 9.1 * 4.8 *
Outside higher education 3.3 * 6.4 * 9.4 * 4.7 * 17.6 * 7.8 10.1
Total*** 100.0 * 100.0 * 100.0 * 100.0 * 100.0 * 100.0 *
Number of years in immediate prior position
Less than five 55.0 641 571 64.2 52.7 591 56.5 633 54.6  54.7 55.4 617
6-10 34.9 30.6 34.2 27.3 33.4 28.7 31.7 27.7 24.8 29.2 31.9 28.2
11-15 7.2 3.8 5.7 6.0 9.0 7.4 8.1 6.5 13.1 9.4 8.4 6.7
16-20 1.9 0.5 2.1 1.7 2.3 3.8 2.5 2.0 52 3.0 2.7 2.3
21 or more 1.0 1.0 0.9 0.8 2.7 1.0 1.3 0.5 2.3 3.7 1.6 11
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 4.0 5.0 4.0 5.0 5.0 5.0 4.0 5.0 5.0 5.0 5.0
Mean 6.0 5.0 5.7 5.2 6.3 59 6.0 5.4 6.9 6.6 6.2 5.6
Place of prior position ;
Same institution 21.2 30.1 24.5 28.3 21.7 23.8 25.9 26.3 37.8 309 26.0 27.0
Different institution 78.8 699 75.5 71.1 78.3 76.2 74.1 73.7 62.3 691 740 730
Total*** 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Tenure as faculty member in prior position
Yes 77.1 74.1 50.3 510 38.5 37.3 19.9  26.0 30.2 340 369 38.38
No 229 259 49.7 490 61.5 627 80.1 74.0 69.8  66.0 63.1 61.2
Total - 100.0 100.0 ° 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Second prior position
President/CEO 8.9 8.2 9.7 5.5 7.8 3.8 10.3 7.0 7.8 51 9.4 5.9
Senior executive 12.0 11.5 15.3 17.2 15.0 13.5 11.9 10.3 8.2 51 12.8 11.9
Chiefacademic officer  14.1 8.2 16.3 13.8 10.8 7.0 15.1 12.4 4.5 4.3 12.7 10.3
Executive/administrative 8.9 * 15.8 * 14.0 * 15.8 * 14.5 * 15.0 *
Dean 26.7 29.3 21.2 22.6 19.0 171 23.9 22.7 13.8 17.7 20.7 21.6
Chair/faculty 20.9 * 12.2 * 19.2 * 13.6 * 23.8 * 16.3 *
Outside higher education 8.4 * 9.4 * 14.2 * 9.4 * 27.5 * 131 *
Total*** 100.0 * 100.0 * 100.0 * 100.0 * 100.0 * 100.0 *

*Data were not collected or were collected differently in 1986.
**Executive/administrative and chair/faculty were combined in the category “other” in 1986 and are not included here. Column does not sum to 100.0.
***Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX B (continued)

Characteristics of Presidents by institutional Type, by Percentage: 1998 and 1986

Institutional Type

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986
Number of years in second prior position
Less than five 59.5 . 68.9 64.2 72.8 57.5 63.2 68.4 720 58.4 61.9 63.1 69.1
6-10 30.2 233 25.8 218 30.0 273 25.4 222 30.3 273 27.6  23.7
11-15 7.3 3.9 6.6 4.0 9.5 7.1 3.6 3.7 7.9 5.6 6.4 4.7
16-20 1.5 2.9 2.4 0.6 2.2 1.8 13 1.9 2.2 3.2 1.9 1.8
21 or more 1.5 1.0 1.0 0.8 0.9 0.6 1.2 0.2 11 2.0 1.1 0.7
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 4.0 4.0 4.0 5.0 4.0 4.0 4.0 5.0 5.0 4.0 4.0
Mean 5.7 5.2 5.3 4.6 6.0 5.3 5.1 4.5 5.9 4.6 5.5 4.9
Tenure as faculty member in second prior position
Yes 79.3 78.1 493 534 41.5  40.0 234 279 26.6 31.7 38.4  40.6
No 20.7 219 50.7  46.6 58.6  60.0 76.6  72.1 73.4 683 61.6 59.4
Total* 100.0 1000 1000 100.0 100.1 1000 100.0 100.0 100.0 100.0 100.0 100.0
Total number of years as full-time faculty
0 9.2 11.0 240 234 30.3 331 35.3 214 36.7 375 29.8 250
1-5 13.6 19.5 214 255 17.4 17.5 26.9 347 17.1 15.7 212  25.8
6-10 151 33.3 22.1 26.0 21.7 233 22.7 304 154 240 20.5 276
11-15 13.6 19.0 13.0 15.3 13.5 15.9 8.8 9.3 10.8 11.6 114 13.1
16-20 13.6 10.5 10.9 7.2 9.2 7.6 3.3 3.2 7.2 8.6 7.7 6.2
21 or more 35.0 6.7 8.6 2.6 8.0 2.6 2.9 1.0 12.8 2.6 9.4 2.3
Total* 100.0 100.0 100.0 1000 100.0 100.0 100.0 1000 100.0 1000 100.0 100.0
Median 15.0 8.0 7.0 6.0 6.0 5.0 3.0 5.0 4.0 5.0 5.0 5.0
Mean 15.5 9.4 8.6 6.8 8.0 6.5 5.1 5.5 8.0 6.1 7.8 6.4
Highest degree earned
Bachelor’s 0.0 0.0 0.2 0.9 1.0 1.6 0.9 1.2 4.5 3.7 1.2 1.4
Master’s 14 3.3 5.6 5.6 5.7 11.5 12.8 17.9 19.7 15.6 9.8 124
Ph.D. 78.1 77.6 73.3 712 69.1 64.1 439  38.0 45.6  35.9 58.7  53.7
Ed.D. 3.3 4.3 14.8 15.8 16.1 12.9 40.5 404 7.1 10.4 22.0 229
M.D. 2.9 4.3 0.7 0.2 0.0 0.4 0.0 0.2 5.8 11.1 1.2 1.8
Other health 0.5 1.4 0.0 0.0 0.0 0.0 0.3 0.0 2.3 1.8 0.4 0.3
J.D. or other law degree  10.5 6.2 2.9 2.4 4.5 3.4 1.0 0.8 4.5 5.6 3.5 2.7
Other* 3.3 2.9 2.5 3.9 3.7 6.1 0.6 1.5 10.4 15.9 3.2 51
Total* 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX B (continued)

Characteristics of Presidents by Institutional Type, by Percentage: 1998 and 1986

Institutional Type

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986 1998 1986
Major field of study of highest degree
Agriculture/ 1.9 2.9 0.5 0.8 0.6 . 0.0 0.8 0.4 0.3 0.7 0.7 0.7
natural resources
Biological sciences 4.8 4.8 1.6 2.9 2.1 2.4 1.9 1.7 0.3 0.0 2.0 2.2
Education 7.7 10.6 28.2 33.9 30.9 28.0 69.9 73.2 16.3 18.9 39.9 439
Engineering 10.1 6.7 2.1 2.1 0.8 0.6 0.8 1.2 5.0 34 2.5 2.0
Health professions 0.5 1.0 0.7 0.4 0.6 0.4 0.8 0.2 3.3 14.0 1.1 2.2
Humanities/fine arts 14.5 17.8 16.4  22.2 21.2 26.3 5.8 8.7 15.9 13.2 13.5 16.5
Law 11.1 6.7 2.8 2.5 4.1 3.8 1.0 0.8 4.7 6.8 3.5 2.9
Medicine 1.9 4.8 0.5 0.4 0.0 0.4 0.1 0.2 7.3 14.0 1.3 2.2
Physical/natural science 11.6 13.9 6.0 6.5 4.7 5.2 2.1 1.9 0.7 3.4 4.1 4.8
Religion/theology 3.9 2.9 5.8 6.1 8.7 15.0 0.8 1.9 22.6  24.5 6.8 8.1
Social sciences 20.3 22.6 20.6 17.2 15.5 14.1 5.6 6.4 8.0 5.7 12.4 11.7
Other 11.6 5.3 15.0 5.0 10.7 4.0 10.5 3.6 15.6 8.3 12.2 4.7
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Appendix C
Characteristics of Presidents, by Institutional Type and Control: 1998

Highlights

Women presidents were most highly
represented at two-year private insti-
tutions (25 percent), followed by pub-
lic baccalaureate institutions (23 per-
cent) and public two-year institutions
(22 percent).

African-American presidents were
most prevalent at public master’s insti-
tutions (17 percent) and public bac-
calaureate institutions (16 percent).

Hispanic presidents were most highly
represented at public baccalaureate
institutions (8 percent).

Presidents of public institutions were
much less likely than presidents of
private institutions to have remained
unmarried (2 percent and 16 percent,
respectively). All presidents of public
doctorate-granting institutions either
were currently married or had been
married at some time.

For each institutional type, presidents
of public institutions were more likely
than presidents of private institutions
to have been recruited from within
the institution.

For each institutional type, presidents
of public institutions were more likely
than those of private institutions to
hold tenure as a faculty member (36
percent and 27 percent, respectively).

Except at specialized institutions,
presidents of private institutions were
more likely than presidents of public
institutions to have a degree from a
single-sex college.

Presidents of public doctorate-granting
institutions spent the most days per
year traveling in state (53 days).

Presidents of private doctorate-
granting institutions spent the most
days per year traveling out of state (38
days).

Presidents of most public and private
institutions spent the largest amount
of their time on planning and fund
raising. Only presidents of public two-
year and specialized institutions spent
more time on personnel issues than

fund raising.
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AprPENDIX C

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public  Private Public  Private Public  Private Public  Private
Sex
Men 848  90.5 82.2 803 76.6  80.0 779 75.0 85.1 85.2 79.8 81.6
Women 15.2 9.5 17.8 19.7 23.4 20.0 22.1 25.0 14.9 14.8 20.2 18.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 - 100.0 100.0
Race/ethnicity
African American 7.3 2.7 16.9 1.4 15.6 6.0 6.47 1.2 0.0 3.2 8.9 3.8
Asian American 0.7 14 2.9 0.0 0.0 0.0 14 0.0 21 0.0 1.6 0.1
Caucasian 91.2 95.9 74.4  98.1 75.0 921 86.8 96.3 809 928 83.9 941
Hispanic 0.7 0.0 5.0 0.5 7.8 1.4 4.5 2.5 4.3 2.0 4.3 1.3
American Indian 0.0 0.0 0.8 0.0 1.6 0.5 0.8 0.0 128 2.0 1.3 0.7
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100:0 100.0 100.0 100.0 100.0
Age (in years)
31-40 0.0 0.0 0.5 0.0 1.7 1.5 0.0 2.4 0.0 1.2 0.2 11
41-50 3.0 5.6 4.9 10.1 3.3 10.9 11.0 21.2 111 18.6 8.5 13.1
51-55 15.2 18.3 242 236 21.7 25.8 30.2 247 15.6  26.2 262 249
56-61 37.9 33.8 34.1 38.7 41.7 28.6 342 235 37.8 24.2 352 295
61-65 30.3 282 28.3 19.1 16.7 21.0 19.6 18.8 17.8 17.7 224 201
66-70 12.9 14.1 7.6 8.0 10.0 8.9 4.4 3.5 15.6 9.7 6.8 8.8
71 or older 0.8 0.0 0.5 0.5 5.0 3.3 0.6 5.9 2.2 2.4 0.9 2.5
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 60.0 59.0 58.0 58.0 58.0 57.0 57.0 56.0 590 56.0 58.0 570
Mean 598 594 58.4 57.6 58.8 57.6 56.9 55.8 58.6 56.7 577 574
Marital status
Married 92.0 78.4 90.9 68.1 88.9 820 86.6 67.9 894 841 88.3 784
Never married 0.0 18.9 1.7 304 1.6 11.8 3.3 19.8 2.1 10.0 2.4 16.1
Separated 0.7 0.0 0.0 0.0 1.6 0.7 0.8 2.5 0.0 1.2 0.7 0.8
Divorced 6.5 1.4 5.4 0.5 4.8 4.4 8.2 9.9 4.3 4.0 7.1 3.7
Widow/widower 0.7 14 2.1 1.0 3.2 1.2 1.1 0.0 4.3 0.8 1.5 1.0
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Spouse is employed
Atthe same institution 10,2 33.3 9.6 9.9 0.0 21.6 3.0 15.6 4.8 10.5 5.2 16.9
Atanotherinstitution/  16.5 14.0 30.3 19.1 43.6 21.0 48.9 281 19.0 332 39.6 239
organization '
Self-employed 6.3 5.3 7.3 7.9 14.5 7.8 9.9 12.5 11.9 11.4 9.3 8.9
No 66.9 474 52.8  63.2 41.8 496 38.2 438 64.3 450 45.9  50.2
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX C (continued)

Characteristics of Presidents by Institutiona!l Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public Private Public Private Public Private Public Private
Religious preferences
Jewish 5.3 15.2 3.4 4.3 4.9 4.2 2.7 1.2 8.9 54 3.5 5.0
Protestant® 54.9 37.9 55.3 409 60.7 653 59.0 46.9 42.2 574 57.2 55.3
Roman Catholic 21.0 34.8 26.4  46.6 19.7 215 244 383 22.2 231 241 29.2
None 7.5 6.1 6.0 4.3 9.8 2.8 6.3 2.5 11.1 5.4 6.8 3.9
Other** 11.3 6.1 8.9 3.8 49 6.1 7.6 11.1 15.6 8.7 8.5 6.6
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 1000 100.0 100.0
CEO position
Campus 80.6  85.7 95.9 903 1000 97.7 80.1 98.1 840 944 84.6 94.6
Multi-campus*®** 19.4 14.3 41 9.7 0.0 2.3 19.9 1.9 16.0 5.6 15.4 5.4
Total**** 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Interim position
Yes 4.1 0.0 41 6.9 15.9 1.9 5.2 1.6 12.0 4.7 5.6 34
No 95.9 100.0 95.9. 93.2 84.1 98.1 94.8 984 88.0 953 944  96.6
Total**** 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
President reports to
System head 39.9 0.0 52.5 1.5 52.4 0.9 31.1 2.2 48.7 - 49 38.3 2.1
Board of trustees/ 58.0 973 45.8  97.6 47.6 98.4 65.5 96.7 36.2  88.9 58.5 95.7
regents
State commissioner/ 2.1 2.7 1.7 1.0 0.0 0.7 34 11 15.1 6.6 3.2 2.2
superintendent/
church officials/
other officials
Total®**** 100.0 100.0 100.0 1000 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of years in current position
Less than one 2.1 0.0 1.8 2.1 2.4 1.3 11 0.0 0.0 2.9 14 1.7
1 13.5 9.4 9.8 10.5 19.1 9.0 13.4 9.8 25.0 10.5 13.3 9.7
2 15.6 5.7 10.4 8.4 2.4 12.0 9.0 13.7 12.5 12.9 9.8 11.1
3 11.5 9.4 -12.2 7.0 14.3 10.3 12.0 9.9 12.5 9.9 12.1 9.5
4 9.4 15.1 9.8 7.0 11.9 9.3 9.6 11.8 4.2 8.8 9.6 9.3
5 6.3 7.6 11.0 7.0 4.8 9.7 7.3 11.8 12.5 8.8 8.0 8.9
6-10 29.2 264 31.1 28.7 262  26.7 21.0  25.5 20.8  22.2 243 259
11-15 7.3 18.9 8.5 17.5 4.8 12.3 15.7 7.8 8.3 12.9 12.5 13.6
16-20 2.1 7.5 2.4 9.8 9.5 5.3 6.1 3.9 0.0 8.2 4.9 7.0
21 or more 31 0.0 3.0 21 4.8 4.0 4.8 5.9 4.2 2.9 4.2 3.2
Total**** 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 4.0 6.0 5.0 7.0 4.5 5.0 5.0 5.0 3.5 5.0 5.0 5.0
Mean 5.8 7.2 6.3 7.7 6.8 7.0 7.3 7.0 5.2 7.0 6.8 7.1

*Includes Baptists, Episcopalians, Methodists, Presbyterians.
**“Other” contains “None” in 1986.
***Does not include respondents who headed a state higher education system containing multiple institutional types.
****Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX C (continued)

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public  Private Public  Private Public  Private Public  Private
Presently holds tenure as a faculty member
Yes 876  68.9 62.7 272 452 264 155 124 44.7 219 360 273
No 124 311 37.3 7238 548 73.6 845 876 55.3 781 64.0 728
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Currently serves on a corporate board
Yes 65.3 74.6 38.5 48.2 31.0 3738 28.2  39.7 273 291 348 417
No 347 255 615 518 69.1 623 71.8  60.3 72.7 709 65.2 583
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Immediate prior position
President/CEO 36.8 384 275 240 22.6 224 27.6 13.9 12.8 145 278 213
Senjor executive 11.8 19.2 22,5 299 129 252 24.0 329 191 16.9 215 243
Chief academic officer ~ 27.9 12.3 30.1 13.7 30.6 18.4 24.3 114 12.8 1.2 25.8 14.8
Executive/administrative 2.9 1.4 6.4 4.9 11.3 8.0 7.2 7.6 14.9 11.2 71 .7
Dean 14.0 17.8 81 74 11.3  10.6 12.1 13.9 27.7 16.1 12.1 12.0
Chair/faculty 44 5.5 3.0 9.3 3.2 5.9 1.3 51 4.3 10.0 2.2 7.5
Outside higher education 2.2 5.5 2.5 10.8 81 9.6 3.5 152 85 201 3.6 125
Total* 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of years in prior position
Less than five 52.9 589 57.7 564 548 524 57.3  50.0 61.7 533 56.9  53.6
6-10 368 315 32,5 361 35.5 331 30.5 409 25.5 247 3.7 323
11-15 6.6 8.2 73 4.0 9.7 8.9 84 5.7 128 131 8.2 8.6
16-20 2.2 14 1.7 2.5 0.0 2.6 2.6 11 0.0 6.2 21 3.2
21 or more 15 0.0 0.9 1.0 0.0 3.1 1.2 2.3 0.0 2.7 1.0 2.3
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 5.0 5.0 5.0 5.0 5.0 5.0 6.0 5.0 5.0 5.0 5.0
Mean 6.2 5.6 5.7 5.6 5.4 6.4 6.0 6.5 5.6 72 5.9 6.4
Place of prior position
Same institution 26.0 127 26.8  21.8 3.7 203 26.7 197 45.5 368 274 240
Different institution 740 873 73.2 782 68.3  79.7 733 803 54.6  63.2 72.6  76.0
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Tenure as faculty member in prior position
Yes 86.0 60.8 651  33.5 60.7 353 204 163 500 265 40.4 331
No 140  39.2 349 66.5 39.3 647 79.6  83.7 500 735 59.6 669
Total 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Characteristics of Presidents by Institutional Type and Gontrol, by Percentage: 1998

Institutional Type and Control

68

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
y & p ag y g P! PP

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public  Private Public  Private Public  Private Public Private
Second prior position
President/CEO 9.2 8.3 6.7 13.0 5.9 8.0 1.1 4.5 9.3 6.5 9.7 84
Senior executive 11.8 12.5 15.4 15.2 19.6 14.5 12.5 7.6 7.0 7.9 13.1 12.4
Chief academic officer ~ 15.1 12.5 15.4 174 5.9 11.4 16.1 6.1 4.7 4.2 14.9 10.6
Executive/administrative 9.2 8.3 15.9 15.8 21.6 13.0 15.3 21.2 16.3 13.9 15.1 14.0
Dean 31.1 19.4 30.8 10.3 314 17.4 25.1 16.7 18.6 13.0 27.0 15.0
Chair/faculty 15.1 30.6 9.6 15.2 98 205 13.0 13.6 209 25.0 12.8 20.8
Outside higher educavon 8.4 8.3 6.3 13.0 5.9 15.3 6.8 303 233  29.6 7.5 18.7
Total 100.0 100.0 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0
Number of years in second prior position
Less than five 644 507 68.6 592 60.3 571 70.0 56.1 659 571 68.4 570
6-10 25.8 384 22.7 293 27.6 30.3 24.8 305 25.0 31.3 24.7 31.0
11-15 6.8 8.2 7.3 5.8 8.6 9.6 3.4 4.9 4.6 8.6 4.9 8.2
16-20 0.8 2.7 0.9 4.2 1.7 2.2 11 3.7 2.3 2.2 1.1 2.7
21 or more 2.3 0.0 0.5 1.6 1.7 0.7 0.8 4.9 2.3 0.9 1.0 1.2
Total 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 4.0 5.0 4.0 5.0 5.0 5.0 4.0 5.0 4.0 5.0 4.0 5.0
Mean 5.4 6.1 4.9 5.8 5.8 6.0 4.9 6.9 5.4 6.0 5.0 6.0
Tenure as faculty member in second prior position
Yes 84.1 74 62.8  33.2 52.8 40.0 23.1 25.9 444  23.0 40.5  35.7
No 159  92.6 37.2 66.8 47.2 60.1 76.9 74.1 55.6  77.0 59.5 64.3
Total* 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Total number of years as full-time faculty
0 6.8 13.7 18.0 31.0 21.7 303 34.3  43.2 34.0 372 27.7 32.1
1-5 12.8 15.1 19.7 234 30.0 16.8 28.4 14.8 14.9 174 24.0 17.9
6-10 15.8 13.7 24.0 19.8 1.7 231 23.2 18.2 12.8 15.9 21.5 19.6
11-15 12.0 16.4 15.5 10.2 16.7 131 8.2 13.6 10.6 10.9 10.6 12.3
16-20 15.8 9.6 12.0 9.6 15.0 8.4 3.2 4.6 6.4 74 71 81
21 or more 36.8 31.5 10.7 6.1 5.0 8.4 2.6 5.7 21.3 11.2 9.0 10.0
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 16.0 14.0 8.0 5.0 4.5 6.0 3.0 3.0 8.0 4.0 5.0 6.0
Mean 16.3 13.9 9.6 7.4 8.0 8.0 5.0 5.5 9.2 7.7 7.6 8.1
Out of the job market for personal/family reasons
Yes 21 3.7 6.2 7.8 9.5 4.3 10.7 8.1 12.0 5.8 8.7 5.6
No 97.9 96.3 93.8 922 90.5  95.7 89.3 91.9 88.0 94.2 91.3 94.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
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APPENDIX C (continued)

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998

Institutional Type and Contro!

Ooctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public  Private Public  Private Public Private Public  Private
Number of years out of the job market
0-2 100.0 100.0 98.3 98.0 95.5 98.7 97.2 98.4 92.0 96.9 97.5 98.2
3-4 0.0 0.0 0.6 0.7 0.0 1.3 1.0 1.6 8.0 2.1 1.0 13
5-6 0.0 0.0 0.6 0.0 2.3 0.0 0.6 0.0 0.0 0.5 0.6 0.1
More than 6 0.0 0.0 0.6 1.4 2.3 0.0 1.2 0.0 0.0 0.5 1.0 0.4
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of times presidential finalist
None 68.1 743 61.6  74.2 70.3 743 67.3  76.8 851 877 671 717
1-2 20.3 18.9 20.7 18.2 20.3 15.6 17.8 13.4 14.9 10.7 18.7 15.0
3-4 9.4 41 11.2 5.3 7.8 8.9 10.3 8.5 0.0 1.2 9.8 6.0
More than 4 2.2 2.7 6.6 2.4 1.6 1.2 4.6 1.2 0.0 0.4 4.4 1.3
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 1.0 0.0 1.0 0.0 1.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0
Mean 1.2 0.8 1.8 0.9 11 0.9 1.4 1.0 0.5 0.3 14 0.7
Number of years employed outside higher education
None 59.0 55.4 . 56.2 46.7 47.0 49.3 46.5 28.8 43.9 25.8 49.8 41.8
1-2 9.8 9.2 - 8.4 7.7 23.5 9.2 10.8 6.8 4.9 7.7 10.6 8.3
3-5 14.8 9.2 17.4 13.6 11.8 14.6 18.5 16.4 12.2 14.9 17.3 14.2
6-10 10.7 15.4 8.0 14.8 15.7 121 14.4 21.9 7.3 16.7 12.5 14.8
11-15 1.6 4.6 6.0 8.9 2.0 7.0 5.0 9.6 49 104 4.6 8.2
16-20 0.0 3.1 1.0 3.0 0.0 3.0 2.2 5.5 73 6.3 1.8 4.0
21 or more 4.1 3.1 3.0 5.3 0.0 4.8 2.6 110 19.5 181 3.4 8.6
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 0.0 0.0 1.0 1.0 1.0 1.0 5.0 3.0 6.0 1.0 2.0
Mean 2.8 3.9 3.2 5.0 2.3 4.6 3.8 200 9.2 9.8 3.8 71
Highest degree earned
Bachelor’s 0.0 0.0 0.0 0.5 0.0 1.2 0.0 7.6 2.1 8.4 0.1 2.7
Master’s 0.7 2.7 2.9 8.7 1.6 6.3 103 315 25,5 318 79 131
Ph.D. 801 743 774  68.6 64.5 69.8 45.6 315 319 117 56.4  56.8
Ed.D. 3.7 2.7 15.1 14.5 27.4 14.4 43.0 21.7 8.5 11.7 30.7 13.8
M.D. 2.9 2.7 0.8 0.5 0.0 0.0 0.0 0.0 27.7 3.2 1.6 0.8
Other health degree 0.0 14 0.0 0.0 0.0 0.0, 0.0 2.2 21 3.9 0.1 0.9
J.D. or otherlawdegree 10.3  10.8 2.5 3.4 6.5 4.2 1.0 11 21 8.4 2.7 4.9
Other 2.2 5.4 1.3 3.9 0.0 4.2 0.1 4.3 00 208 0.6 6.9
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Degree from a single-sex college
Yes 14.7 27.8 9.6 30.1 14.6 22.1 7.0 14.3 30.4 14.8 9.5 21.6
No 853 722 90.4 699 854 779 93.0 857 69.6 853 90.5 784
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting
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*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.

Master’s Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public  Private Public  Private Public Private Public  Private
Major field of study of highest degree
Agriculture/ 3.0 0.0 0.9 0.0 2.7 0.2 0.9 0.0 2.1 0.0 1.3 0.1
natural resources
Biological sciences 6.7 14 1.7 15 6.8 1.2 2.2 0.0 2.1 0.0 2.9 0.9
Education 8.9 5.6 27.5 29.0 31.5 299 724  50.6 21.3 15.4 51.6  26.1
Engineering 111 8.3 3.4 0.5 14 0.7 0.7 1.3 6.4 4.7 2.7 2.2
Health professions 0.0 14 0.9 0.5 0.0 0.7 0.4 2.6 0.0 3.9 0.4 1.7
Humanites/fine arts 14.1 15.3 14.2 19.0 13.7 21.9 5.5 9.1 8.5 17.3 8.9 18.6
Law 11.1 11.1 2.6 3.0 5.5 3.8 1.0 1.3 2.1 5.1 2.8 4.2
Medicine 2.2 14 0.4 0.5 0.0 0.0 0.0 13 27.7 3.5 1.4 1.2
Physical/natural sciences 11.1 12.5 9.4 2.0 20.5 4.9 2.2 1.3 2.1 0.4 5.8 3.5
Religion/theology 0.0 11.1 0.4 120 0.0 9.9 0.0 7.8 0.0 26.8 0.1 14.3
Social sciences 20.0 20.8 22.7 18.0 12.3 15.5 5.7 5.2 6.4 8.3 11.2 13.7
Other 11.9 1.1 15.9 14.0 5.5 11.3 8.9 19.5 21.3 14.6 10.9 13.6
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Trained and certified as a religious professional
Yes 21 18.2 3.6 39.6 0.0 272 4.0 419 0.0 41.6 3.3 313
No 97.9 81.8 96.4  60.4 1000 72.8 96.0 58.1 25.0 584 96.7 68.7
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Travels on college business
Yes 99.0 100.0 994 993 1000 99.4 99.2 953 100.0 100.0 99.3 99.2
No 1.0 0.0 0.6 0.7 0.0 0.6 0.8 4.7 0.0 0.0 0.7 0.8
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Annual in-state travel (in days) for those who travel in state
10 days or fewer 2.2 32,0 6.2 18.8 4.7 19.6 94 276 31.8 413 83 263
11-30 days 32.6  48.0 36.7  43.6 349  38.8 58.2 31.0 36.4  36.0 49.1 39.1
31-60 days 38.0 14.0 37.9 21.1 442 241 23.5 224 27.3 14.5 29.3 203
61 days or more 27.2 6.0 19.3 16.5 16.3 17.5 8.9 19.0 4.6 8.1 13.4 14.3
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median days 45.0  20.0 40.0 25.0 40.0  30.0 25.0 275 17.5 20.0 30.0 25.0
Mean days 52.5  25.7 47.1 374 43.7 404 33.9 40.2 23.1 24.8 394 349
Annual out-of-state travel (in days) for those who travel out of state
10 days or fewer 22.8 18.2 47.8 22.1 61.0 14.0 69.1 434 31.8 30.3 57.8 221
11-30 days 554  30.9 45.3 574 342 503 29.6 415 50.0 472 36.7 48.7
31-60 days 18.5 382 6.2 17.7 49 272 1.1 13.2 13.6 17.4 4.7 2238
61 days or more 3.3 12.7 0.6 2.9 0.0 8.5 0.2 1.9 4.6 5.1 0.8 6.4
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 200 34.0 140  25.0 10.0 275 10.0 15.0 20.0 200 10.0  24.0
Mean 25.0 37.6 16.2 249 13.9  33.0 10.5 21.5 22.6  24.9 13.9 289
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Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total

Category Public Private Public Private Public  Private Public  Private Public Private Public Private
Annual international travel (in days) for those who travel internationally

10 days or fewer 75.0 571 88.5 80.0  90.6  85.0 98.2 86.5 100.0  79.0 924 803

11-30 days 23.8  40.8 10.8 18.2 94 137 1.8 13.5 0.0 19.6 7.3 18.3

31 days or more 1.2 2.0 0.7 1.8 0.0 13 0.0 0.0 0.0 15 0.3 14

Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Median 8.0 10.0 5.0 7.0 1.0 5.0 1.0 5.0 45 5.0 4.0 5.0

Mean 14.6 11.5 5.4 8.5 3.8 6.9 1.9 3.3 4.3 7.9 4.7 7.6
Priorities for use of time

Planning 69.4 73.2 64.3 776 54.5 773 73.7 719 88.0 771 70.7  76.6

Fund raising 77.6 893 62.0 92,5 63.6  88.7 30.3 641 56.0  67.2 449 820

Personnel issues 30.6 33.9 509 44.2 52.3  48.2 65.5 56.3 64.0 495 57.7 474

Budget 49.0 429 509 449 34.1 51.5 494 594 520 521 489 504

Community relations 38.8 17.9 53.8 497 50.0 327 624 219 200 224 560 314

Academic programs 34.7 393 269  26.5 31.8 28.8 26.5 40.6 24.0 417 278 333

Preparing for 184 304 27.5 24.5 341 262 38.0 281 12.0 250 32.5  26.0

board meetings

Meeting with legislators/ 39.8 5.4 28.7 3.4 22.7 1.0 20.7 4.7 24.0 2.6 24.8 2.5

political leaders

Student issues 12.2 71 15.2 5.4 114 14.6 5.6 21.9 36.0 177 9.6 13.7

Athletics 13.3 5.4 5.3 0.7 11.4 1.3 1.0 0.0 0.0 0.5 3.8 1.2

Other 71 10.7 7.0 12.9 6.8 7.4 5.2 7.8 8.0 8.9 6.0 9.1
Other activities

Team-teach a course 25.5 10.7 9.4 10.2 13.6 11.7 8.0 7.8 12.0 14.1 10.8 11.6

Conduct research in 17.3 16.1 9.4 8.8 9.1 12.9 3.8 9.4 28.0 20.3 7.5 13.9

academic discipline ‘

Guest lecture 76.5 571 "60.2  59.2 477 573 48.8 43.8 84.0 552 55.4  56.0

Write for popular media 724  58.9 59.1 537 38.6 495 349 297 56.0 344 45.1  45.6

publication

Solo teach a course 18.4 17.9 15.2 19.0 27.3 27.5 19.5 14.1 16.0 35.4 18.8 26.0

Speak at national/ 80.6 78.6 64.9 51.7 43.2  57.0 494 313 76.0  60.9 56.7 564

international meetings

Write about academic 28.6  28.6 17.0 15.6 114 16.5 8.8 6.3 40.0  26.0 13.9 18.8

discipline for scholarly

publications

Other 10.2 71 4.7 8.2 11.4 8.7 11.0 10.9 8.0 12.0 9.6 9.5

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX C (continued)
Characteristics of Presidents by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public Private Public Private Public  Private Public  Private Public Private Public Private
Additional training/experience desired prior to assuming position
Fund raising 520 321 544 517 591 521 554 578 44.0 62,5 54.7 53.6
Financial management  25.5  46.4 322 517 29.5 450 341 563 40.0 479 32.7 48.0
Experience as faculty 41 54 7.6 8.8 6.8 8.7 88 141 20.0 8.9 8.3 9.0
member
Publications 31 1.8 2.9 4.8 4.5 81 72 31 8.0 73 5.7 6.4
Public speaking 204 71 15.2 10.9 159 129 16.1 15.6 120 109 163 118
Administration 6.1 71 3.5 8.8 6.8 6.5 5.2 4.7 8.0 9.9 5.1 7.7
Personnel issues 16.3 268 140 211 22,7 278 21.3 203 40.0 339 199 273
Intercollegiate athletics 30.6  12.5 193  15.0 273 11.3 9.6 6.3 4.0 1.6 14.8 9.2
Working with governing 28.6  21.4 29.2 279 250 379 394 266 28.0 385 349  34.0
board
Working with legislators 28.6  21.4 31.0 17.0 31.8 12.9 43.0 125 32.0 16.7 379 15.2
and policy makers
Conflict management 163 125 240 184 273 223 261 203 16.0  26.6 243 217
Strategic planning 204  28.6 21.1 33.3 341  43.0 307 422 20.0 516 274 422
Collective bargaining 13.3 5.4 15.2 4.8 6.8 4.5 16.3 109 120 2.6 15.1 4.7
Negotiation skills 9.2 71 7.0 8.2 18.2 12.0 149 125 16.0 12.0 128 109
Federal/state policy 4.3  10.7 17.0 12.9 182 129 16.7  15.6 200 125 16.6 129
issues
Employment outside 2.0 1.8 4.7 2.0 23 3.9 5.2 1.6 12.0 2.6 4.8 2.9
higher education

AMERICAN COUNCIL ON EDUCATION 69



Appendix D
Characteristics of Presidents by Institutional Type and Control: 1986

Highlights

(Note: Appendix D is a companion to
Appendix C and provides comparative
data for 1986. Highlights are provided as
a comparison to those provided for
Appendix C.)

In 1986, women were most highly rep-
resented among presidents of private
two-year institutions (22 percent) and
private baccalaureate institutions (17
percent). Fewer than 10 percent of
presidents of the different types of
public institutions were women.

In 1986, African Americans were
most highly represented among presi-
dents of public master’s institutions
(14 percent). Only 3 percent of presi-
dents of public baccalaureate institu-
tions were African American.

= In 1986, Hispanics were most highly

represented among presidents of pri-
vate two-year institutions (7 percent)
and public baccalaureate institutions

(6 percent).

a Except at two-year institutions, presi-

dents of private institutions in 1986
were more likely than presidents of
public institutions to have been
recruited from within their institu-

tions.

Except at two-year institutions, presi-
dents of public institutions in 1986
were more likely than presidents of
private institutions to also hold tenure

as a faculty member.
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AprPENDIX D

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1986*

Institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized
Category Public  Private Public Private Public  Private Public  Private Public Private
Sex
Men 95.7 971 91.8 876 914 834 94.2 782 95.2  93.0
Women 4.3 2.9 82 124 8.6 16.6 58 218 4.8 7.0
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Race/ethnicity
African American 2.1 14 13.7 3.4 2.9 5.3 4.3 1.6 0.0 2.2
Asian American 0.0 0.0 1.0 0.0 0.0 0.2 0.7 0.0 0.0 0.0
Caucasian 97.2  98.6 82.7 932 88.5 941 919  88.7 97.6 943
Hispanic 0.7 0.0 2.6 2.6 5.7 0.4 2.4 7.3 2.4 2.6
American Indian 0.0 0.0 0.0 0.4 2.9 0.0 0.7 2.4 0.0 0.9
Noresponse 0.0 0.0 0.0 0.4 0.0 0.0 0.0 0.0 0.0 0.0
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Age (inyears)
31-40 1.4 1.5 2.7 4.4 2.9 5.0 5.1 4.4 2.6 8.7
41-50 25.2 19.1 39.7  30.0 26.5  36.8 424 372 23.7  38.0
51-60 53.3 52.9 44.0 44.4 64.7 46.4 42.4 37.2 60.5 37.2
61-70 20.1 26.5 129 203 5.9 11.6 10.0 212 13.2 138
71 or older 0.0 0.0 0.7 09 0.0 0.2 0.1 0.0 0.0 2.3
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 540 56.0 52.2  54.0 54.5 520 51.0 53.0 550 520
Mean 545 559 52.5 53.8 53.2 519 512  52.6 544 518
Marital status
_ Married 93.7 841 92.4  69.0 91.3 78.2 91.5 74.7 878 803
Never married 0.7 5.8 3.0 9.9 0.0 5.1 1.5 9.8 4.9 8.3
Never married (religious order) 2.1 8.7 0.3 18.9 0.0 11.8 0.4 10.6 0.0 8.7
Separated 0.7 0.0 0.3 0.9 2.9 0.4 0.9 0.0 2.4 0.9
Divorced 2.1 14 3.0 0.4 2.9 3.4 51 41 4.9 1.8
Widow/widower 0.7 0.0 1.0 0.9 2.9 1.1 0.6 0.8 0.0 0.0
Total** 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Spouse is employed
At the same insdtution 8.9 8.6 6.0 12.6 3.0 18.8 5.1 18.4 16.2 9.2
At another institution/organization ~ 17.0 20.7 24.8 17.0 273 20.2 47.3 19.6 21.6 31.0
Self-employed 5.9 10.3 7.8 5.0 9.1 4.9 7.8 12.0 5.4 9.8
No 682  60.4 61.4 654 60.6  56.1 39.8 500 56.8  50.0
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*This appendix uses some categories developed for the 1986 report that may not be comparable to those found in the other appendices in this report.
**Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX D (continued)

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1986*

Institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized
Category Public Private Public Private Public Private Public Private Public Private
Religious preference
Baptist 3.9 3.1 12.1 10.1 3.0 9.7 13.8 10.6 0.0 6.4
Eastern Orthodox 0.8 1.6 0.7 0.4 0.0 0.2 0.4 0.0 2.8 0.4
Episcopal 14.0 9.4 11.0 2.6 9.1 6.0 4.6 3.2 2.8 6.4
Jewish 7.0 6.3 2.5 2.2 9.1 1.5 2.0 3.2 8.3 6.4
Methodist 8.5 9.4 15.6 8.8 6.1 14.3 18.0 14.6 11.1 4.1
Presbyterian 14.0 7.8 8.9 8.4 21.2 12.1 11.3 4.9 11.1 11.4
Protestant 22.3 234 16.0 10.6 24.3 13.4 19.0 8.9 30.6 214
Roman Catholic 124 29.6 20.8  46.3 15.1 24.7 18.0  38.3 22.2 280
Other 17.1 9.4 12.4 10.6 12.1 18.1 12.9 16.3 11.1 15.5
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
President reports to
Chancellor 35.5 15 48.7 3.5 429 1.7 31.8 7.3 45.2 7.0
Governing board 61.7  95.6 48.7 948 514  98.1 62.6 91.9 35.7 917
State commissioner, church 2.8 2.9 2.6 1.7 5.7 0.2 5.6 0.8 19.1 1.3
representative, or other official
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of years in current position
0 14.2 4.3 13.4 10.7 14.4 10.0 12.8 15.3 19.1 18.3
1 13.5 10.1 11.1 8.6 17.1 8.7 10.4 12.9 11.9 10.4
2 10.6 13.0 11.4 6.0 5.7 10.2 9.4 5.7 7.1 10.0
3 5.0 2.9 10.1 5.1 11.4 9.6 8.6 12.1 16.7 8.3
4 12.1 5.8 5.9 5.2 5.7 8.7 7.2 6.5 4.8 9.6
5 9.2 8.7 6.2 7.3 114 72 6.4 4.8 9.5 7.4
6-10 241 24.9 25.6 271 14.3  26.6 22.7 15.3 214 20.0
11-15 6.4 15.9 7.8 19.7 17.1 1.1 11.7 12.9 7.1 10.4
16-20 3.5 7.2 6.9 6.9 2.9 6.0 7.5 2.4 2.4 3.9
21 or more 1.4 7.2 1.6 3.4 0.0 1.9 3.3 121 0.0 1.7
Total 1 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 4.0 6.0 4.0 7.0 4.0 5.0 5.0 4.0 3.0 4.0
Mean 5.1 8.2 5.7 7.6 5.1 6.3 6.5 7.7 4.6 5.3
Presently holds a tenured position
Yes 84.6  64.2 56.9  30.7 25.7  25.0 20.6 18.9 619  30.5
No 15.4  35.8 43.1 69.3 74.3 75.0 794 811 38.1 69.5
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Currently serves on a corporate board
Yes 66.0 60.9 41.2 481 28.6 373 260 25.8 38.1 25.7
No 340 39.1 58.8 519 714 627 74.0 74.2 61.9 74.3
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

* This appendix uses some categories developed for the 1986 report that may not be comparable to those found in the other appendices in this report.
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APPENDIX D (continued)

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1986*

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized
Category Public Private Public Private Public Private Public Private Public Private
Immediate prior position
President 31.5 261 20.3 18.1 114 13.5 19.3 5.8 7.1 10.6
Executive vice president 12.9 14.5 6.9 13.8 0.0 7.9 8.7 124 11.9 6.2
Assistant to the president 0.0 2.9 2.3 3.9 5.7 3.0 1.6 1.6 0.0 0.4
Vice president for academic affairs/ 21.4  23.2 33.3 16.0 28.6 18.7 28.1 11.6 2.4 11.0
chief academic officer
All other vice presidents 2.1 2.9 11.4 9.0 114 11.8 100 107 2.4 6.6
Deans or their associates 16.4 18.8 11.4 11.6 28.6 16.1 149 17.4 38.1 17.6
All others 15.7 11.6 14.4 27.6 14.3 29.0 174 40.5 38.1 47.6
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Number of years in prior position
0-5 643  63.8 652 631 542 594 63.6 609 66.6 523
6-10 31.4 29.0 27.4 272 429 27.6 27.6 28.3 26.2 29.8
11-15 2.9 5.8 5.6 6.6 2.9 7.8 6.6 5.8 24 107
16-20 0.7 0.0 1.5 1.8 0.0 41 1.8 3.3 0.0 3.6
21 or more 0.7 14 0.3 13 0.0 11 0.4 1.7 4.8 3.6
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 4.0 4.0 5.0 5.0 5.0 4.0 4.0 5.0 5.0
Mean 5.0 5.0 5.0 5.5 5.0 6.0 5.3 6.0 59 6.8
Place of prior position
Same institution 26.4 377 25.6 319 22.9 239 26,5  24.6 225 324
Different institution 73.6 62.3 74.4 68.1 771 76.1 73.5 75.4 775 67.6
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Tenured as faculty member in prior position
Yes 76.5  69.6 58.6 409 40.0 371 259 274 52.5 30.5
No 23,5 304 414 591 60.0 629 741 726 47.5 69.5
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Second prior position
President 10.1 4.3 6.3 4.4 0.0 41 7.8 1.7 2.6 55
Executive vice president 6.5 2.9 3.6 6.6 5.7 41 2.7 2.6 2.6 09
Assistant to the president 2.9 0.0 5.9 4.9 2.9 3.9 3.0 09 2.6 1.4
Vice president for academic affairs/ 7.9 8.7 15.8 11.0 8.6 6.7 13.6 4.3 7.7 3.7
chief academic officer
All other vice presidents 5.0 8.7 13.2 8.8 5.7 9.5 83 2.5 5.1 3.7
Deans or their associates 31.6 24.6 24.8 19.8 20.0 16.9 23.4 18.0 20.5 171
All others 360 508 30.4 445 571 54.8 412  70.0 58.9 677
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

* This appendix uses some categories developed for the 1986 report that may not be comparable to those found in the other appendices in this report.
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APPENDIX D (continued)

Characteristics of Presidents by Institutional Type and Control, by Percentage: 1986*

institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized
Category Public Private Public Private Public Private Public Private Public Private
Number of years in second prior position
0-5 68.1  70.6 744 708 60.0 634 73.2  63.8 541  63.2
6-10 25.4 19.1 20.8  23.0 17.1 28.1 21.8 250 29.7 269
11-15 2.9 5.9 3.4 4.9 20.0 6.1 3.4 6.0 8.1 5.2
16-20 2.9 2.9 0.7 0.4 2.9 1.7 14 5.2 2.7 3.3
21 or more 0.7 1.5 0.7 0.9 0.0 0.7 0.2 0.0 5.4 1.4
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 4.0 4.0 3.0 4.0 5.0 4.0 4.0 4.0 5.0 5.0
Mean 5.1 5.2 4.5 4.8 6.0 5.3 4.4 5.2 6.8 5.7
Tenured in second prior position
Yes. 80.0 74.2 621 417 50.0  39.2 28.3 254 658 253
No 20.0 258 379 583 50.0 60.8 71.7 74.6 342 747
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Total number of years as full-time faculty
0 11.3 10.1 219 254 25.7  33.6 18.8 382 28.6 39.1
1-5 170 24.6 23.5 281 28.5 16.7 36.1  26.0 19.0 151
6-10 34.8  30.6 294 211 20.0  23.6 3.7 22.0 19.0 249
11-15 . 191 18.8 15.7 14.7 22.9 154 9.7 6.5 11.9 11.6
16-20 12.8 5.8 8.5 6.0 0.0 81 3.0 4.9 16.7 71
21 or more 5.0 10.1 1.0 4.7 2.9 2.6 0.7 2.4 4.8 2.2
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 9.0 7.0 6.0 5.0 5.0 5.0 5.0 3.0 6.0 4.0
Mean 9.4 9.4 6.8 6.7 6.1 6.6 5.6 4.8 8.6 5.7
Highest degree earned
Bachelor’s 0.0 0.0 0.3 1.7 0.0 1.7 0.5 5.7 7.1 3.1
Master’s 14 7.2 2.9 9.0 143 113 149 378 9.5 16.7
Ph.D. 80.1 72.4 7.7 70.8 65.7  64.0 38.7 331 28.6 371
Ed.D. 5.0 2.9 20.6 9.5 17.1 12.6 43.3 210 11.9 10.1
M.D. 43 4.4 0.0 0.4 0.0 0.4 0.2 0.0 429 5.3
Other professional degree 14 15 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.2
1.D. 6.4 5.8 2.9 1.7 2.9 3.4 0.9 0.8 0.0 6.6
Religious degree 14 5.8 1.6 6.9 0.0 6.6 15 1.6 0.0 189
Other 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

* This appendix uses some categories developed for the 1986 report that may not be comparable to those found in the other appendices in this report.
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APPENDIX D (continued)
Characteristics of Presidents by Institutional Type and Control, by Percentage: 1986*

Institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized
Category Public Private Public Private Public Private Public Private Public Private
Major field of study of highest degree
Agriculture/natural resources 4.3 0.0 1.0 0.4 0.0 0.0 0.5 0.0 0.0 0.9
Biological sciences 4.3 5.8 3.4 2.2 8.6 2.0 2.0 0.0 0.0 0.0
Education 10.1 11.6 36.9 30.3 31.3 27.6 77.0 483 171 19.2
Engineering 6.5 72 24 1.8 29 0.4 1.0 2.5 7.3 2.7
Health professions 0.7 14 0.3 0.4 0.0 0.2 0.0 0.0 0.0 1.3
Humanities/fine arts 15.8 21.8 20.8  24.0 25.7 263 7.6 16.4 4.9 14.7
Law 7.2 5.8 3.0 1.8 2.9 3.9 0.9 0.0 24 7.6
Medicine 5.0 4.3 0.3 0.4 0.0 0.4 0.1 0.8 43.8 8.5
Physical/natural sciences 13.7 14.5 7.1 5.8 0.0 5.7 1.5 4.1 9.8 2.2
Religion/theology 0.0 8.7 1.0 12.9 2.9 15.9 04 11.5 0.0 291
Social sciences 26.6 14.5 18.8 15.1 20.0 13.7 6.5 5.7 9.8 4.9
Other 5.8 4.4 5.0 49 5.7 3.9 2.5 10.7 4.9 8.9
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Member of a religious order
Yes 2.2 19.4 14 38.1 29 339 1.6 28.6 2.7 292
No 97.8 80.6 98.6 61.9 97.1 66.1 984 714 97.3 70.8
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

* This appendix uses some categories developed for the 1986 report that may not be comparable to those found in the other appendices in this report.
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Appendix E
Characteristics of Presidents of Historically Black Colleges and Universities,
Hispanic-Serving Institutions, and Women'’s Colleges: 1998

Highlights

Most historically black colleges and
universities (HBCUs) (93 percent)
were headed by an African American
president. Most presidents of these
institutions (90 percent) were men.
The majority of Hispanic-serving
institutions (HSIs) were headed by a
Caucasian president; only one-third
were headed by a Hispanic president.
More than one in four presidents of
these institutions was a woman.

Eleven percent of presidents of
HBCUs were 71 years of age or older
in 1998.

Most women’s colleges (82 percent)
were headed by a woman president.
Most presidents of these colleges (97
percent) were Caucasian.

Haif (51 percent) of presidents of
women’s colleges were currently mar-
ried; one-third had never been mar-
ried; and 15 percent were
separated/divorced. Almost one-quar-
ter (24 percent) were trained and cer-
tified as a religious professional.

» Presidents of HBCUs and HSIs report-

ed spending the largest amount of
time on fund raising, while presidents
of women’s colleges spent the largest
amount of time on financial manage-
ment.

Presidents of women’s colleges were
the least likely of all presidents to
have been a president in their immedi-
ate prior position (16 percent). They
also were least likely to have been
recruited from within the institution
(22 percent). Approximately one-
quarter of the presidents of HBCUs
and HSIs had been a president in their
prior position, and approximately
one-third had been recruited from
within the institution.

Presidents of women’s colleges were
most likely to have their highest
degree in the humanities/fine arts (34
percent). Haif the presidents of
HBCUs and HSIs had their highest
degree in education.
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ArPENDIX E
Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Women’s Colleges,
by Percentage: 1998

Historically Black Hispanic- Women's
Category Colleges & Universities Serving Institutions Colleges
Sex
Men 89.7 72.4 18.0
Women 10.3 27.6 82.0
Total 100.0 100.0 : 100.0
Race/ethnicity
African American 92.6 7.4 3.3
Asian American 0.0 0.0 0.0
Caucasian 7.4 . 58.2 96.7
Hispanic 0.0 32.8 0.0
American Indian 0.0 1.6 0.0
Total 100.0 100.0 i 100.0
Age (inyears)
31-40 1.8 0.9 1.8
41-50 12.5 6.5 7.0
51-60 50.0 67.6 579
61-70 25.0 23.2 31.6
71 or older 10.7 1.9 1.7
Total* 100.0 100.0 100.0
Median 57.5 57.0 58.0
Mean 58.5 57.1 57.6
Marital status
Married 89.7 73.2 50.8
Never Married 2.9 14.6 32.8
Separated/ divorced 1.5 11.4 14.8
Widow/widower 5.9 . 0.8 1.6
Total 100.0 100.0 100.0
Spouse is employed
At the same institution 16.4 3.4 6.5
At another institution/organization 39.3 38.2 58.1
Self-employed 1.6 14.6 16.1
No 42.6 43.8 19.4
Total* 100.0 100.0 100.0
Religious preference
Protestant 79.1 36.1 424
Roman Catholic 10.5 45.9 49.2
Jewish/other/none** 10.4 18.1 8.5
Total 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding.
* *Religious groups were combined to protect presidents’ confidentiality.
Note: Tribal schools are not included because there are too few presidents to ensure confidentality.
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APPENDIX E (continued)

Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Women’s Colleges,

by Percentage: 1998

Historically Black Hispanic- Women's
Category Colleges & Universities Serving Institutions Colleges
CEQ position
Campus 97.2 76.7 93.0
Multi-campus® 0.0 12.8 7.0
Other - 2.8 10.5 0.0
Total 100.0 100.0 100.0
Interim position
Yes 2.8 6.9 11.6
No 97.2 93.1 88.4
Total 100.0 100.0 100.0
President reports to
System head 18.8 38.0 0.0
Board of trustees/regents 76.8 59.5 98.4
State commissioner/superintendent/ 4.4 2.5 1.6
church officials/other officials
Total 100.0 100.0 100.0
Number of years in current position
Less than one 3.1 1.2 2.5
1 9.4 14.1 12.5
2 15.6 15.3 17.5
3 6.2 11.8 12.5
4 21.9 12.9 5.0
5 0.0 5.9 12.5
6-10 21.9 21.2 25.0
11-15 9.4 11.8 10.0
16-20 3.1 3.5 2.5
21 or more 9.4 2.4 0.0
Total * 100.0 100.0 _ 100.0
Median 4.0 4.0 4.5
Mean 7.6 6.1 5.6
Presently holds tenure as faculty member
Yes 38.2 45.5 29.5
No 61.8 54.5 70.5
Total 100.0 100.0 100.0
Currently serves on corporate board(s)
Yes 46.9 25.3 52.4
No 53.1 74.7 47.6
Total 100.0 100.0 100.0

*Does not include respondents who headed a state higher education system containing multiple institutional types.
Note: Tribal schools are not included because there are too few presidents to ensure confidendality.
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APPENDIX E (continued)
Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving institutions, and Women'’s Colleges,
by Percentage: 1998

Historically Black Hispanic- Women's
Category Colleges & Universities Serving Institutions Colleges
Prior position
President/CEO 27.3 23.3 15.5
Senior executive 15.2 25.6 22.4
Chief academic officer 12.1 19.8 19.0
Executive/administrative 15.1 10.5 13.8
Dean 9.1 11.6 13.8
Chair/faculty 9.1 7.0 5.2
Outside higher education 12.1 2.3 10.3
Total* 100.0 100.0 100.0
Number of years in prior position
0-5 61.0 63.3 60.3
6-10 32.8 274 31.0
11-15 3.1 6.8 3.5
16-20 3.1 1.7 5.2
21 or more 0.0 0.9 0.0
Total* 100.0 100.0 100.0
Median 4.0 5.0 4.0
Mean : 5.2 5.4 5.5
Place of prior position
Same institution 31.3 34.5 21.9
Different institution 68.7 65.5 78.1
Total 100.0 100.0 100.0
Tenure as faculty member in prior position
Yes 41.5 44.9 35.6
No 58.5 55.1 64.4
Total 100.0 100.0 100.0
Second prior position
President/CEO 11.9 10.3 5.7
Senior executive 23.7 15.4 7.6
Chief academic officer 8.5 14.1 13.2
Executive/administrative 11.9 21.8 20.7
Dean 18.6 21.8 26.4
Chair/faculty 10.2 12.8 17.0
Outside higher education 15.2 3.9 9.4
Total* 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding.
Note: Tribal schools are not included because there are too few presidents to ensure confidentiality.
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APPENDIX E (continued)

Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Women'’s Colleges,

by Percentage: 1998

Historically Black Hispanic- Women’s
Category Colleges & Universities Serving Institutions Colleges
Number of years in second prior position
0-5 62.3 63.6 64.3
6-10 31.2 318 25.0
11-15 3.3 2.7 8.9
16-20 1.6 0.9 0.0
21 or more 1.6 0.9 1.8
Total* 100.0 100.0 100.0
Median 4.0 5.0 4.0
Mean 5.3 5.2 5.3
Tenured in second prior position
Yes 46.0 42.0 -39.3
No 54.0 58.0 60.7
Total 100.0 100.0 100.0
Total nnmber of years as full-time faculty
0 34.3 31.2 26.2
1-5 14.9 2211 23.0
6-10 17.9 23.8 22.9
11-15 13.4 9.0 11.5
16-20 10.5 7.4 4.9
21 or more 9.0 6.6 11.5
Total* 100.0 100.0 100.0
Median 6.0 4.0 6.0
Mean 8.0 6.8 79
Out of the job inarket for personal/family reasons
Yes 2.9 10.7 9.3
No 97.1 89.3 90.7
Total 100.0 100.0 100.0
Nnmber of timmes presidential finalist
None 79.7 71.0 80.3
1-2 14.5 19.4 11.5
3-4 44 7.3 6.6
More than 4 14 2.4 1.6
Total* 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding.

Note: Tribal schools are not included because there are too few presidents to ensure confidentiality.
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APPENDIX E (continued)
Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Women’s Colleges,
by Percentage: 1998

Historically Black Hispanic- Women's
Category Colleges & Universities Serving Institutions Colleges

Number of years employed outside higher education

None 44.4 45.5 36.5
1-2 7.4 7.3 23.1

3-5 24.1 14.6 7.7

6-10 13.0 17.3 21.1

11-15 1.9 11.8 5.8
16-20 1.8 2.7 1.9
21 or more 7.4 0.9 3.9
Total* 100.0 100.0 100.0
Median 2.0 2.0 1.5
Mean 5.0 4.4 4.4

Highest degree earned

Bachelor’s 0.0 0.8 1.6
Master’s 5.9 12.3 8.2
Ph.D. 54.4 59.0 72.1

Ed.D. 29.4 ; 24.6 9.8
M.D. 2.9 0.8 0.0
Other health degree 0.0 0.0 0.0
J.D. 7.4 2.5 6.6
Other 0.0 0.0 1.6
Total* 100.0 100.0 100.0

- Degree from a single-sex college

Yes 14.3 14.8 44.2
No 85.7 85.2 55.8
Total 100.0 100.0 100.0

Major field of study of highest degree

Agriculture/natural resources 0.0 1.7 0.0
Biological sciences 3.0 2.5 0.0
Education 50.0 52.9 29.5
Engineering 0.0 2.5 0.0
Health professions 1.5 0.0 1.6
Humanities/fine arts . 7.6 6.7 34.4
Law 7.6 1.7 6.6
Medicine 0.0 0.8 0.0
Physical/natural sciences 10.6 1.7 1.6
Religion/theology 3.0 2.5 4.9
Social sciences 9.1 14.3 9.8
Other 7.6 12.6 11.5
Total * 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding.
Note: Tribal schools are not included because there are too few presidents to ensure confidentiality.
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APPENDIX E (continued)

Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Women’s Colleges,

by Percentage: 1998
Historically Black Hispanic- Women's
Category Colleges & Universities Serving Institutions Colleges
Trained and certified as a religious professional
Yes . 8.6 14.5 23.8
No 91.4 85.5 76.2
Total 100.0 100.0 100.0
Travel on college business
Yes 94.4 98.9 100.0
No 5.6 11 0.0
Total 100.0 100.0 100.0
Annual in-state travel (in days) for those who travel in state
10 days or fewer 6.9 20.9 18.9
11-30 days 34.5 53.5 40.6
31-60 days . 41.4 20.9 13.5
61 days or more 17.2 4.7 27.0
Total 100.0 100.0 100.0
Median 36.0 20.0 30.0
Mean 48.8 26.6 47.2
Annual out-of-state travel (in days) for those who travel out of state
10 days or fewer 13.3 65.9 25.6
11-30 days 53.3 30.5 41.0
31-60 days 23.3 2.4 30.8
61 days or more 10.0 1.2 2.6
Total* 100.0 100.0 100.0
Median 25.0 10.0 25.0
Mean 34.7 13.2 28.6
Annual international travel (in days) for those who travel internationally
10 days or fewer 85.7 84.4 85.7
11-30 days 14.3 141 14.3
31 days or more 0.0 1.6 0.0
Total* 100.0 100.0 100.0
Median 3.0 4.5 5.0
Mean 4.3 6.9 6.0

*Totals may not sum to 100.0 because of rounding.

Note: Tribal schools are not included because there are too few presidents to ensure confidentiality.
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APPENDIX E (continued)
Characteristics of Presidents of Historically Black Colleges and Universities, Hispanic-Serving Institutions, and Women’s Colleges,

by Percentage: 1998
Histerically Black Hispanic- Women's
Category Colleges & Universities Serving Institutions Colleges
Priorities for use of tiine
Planning 69.7 70.8 76.7
Fund raising 60.6 38.2 88.4
Personnel issues 57.6 50.6 41.9
Budget 60.6 42.7 58.1
Community relations 24.2 51.7 34.9
Academic programs 36.4 30.3 23.3
Preparing for board meetings 24.2 39.3 44.2
Meeting with legislators/political leaders 9.1 18.0 23
Student issues 33.3 13.5 2.3
Athletics 0.0 6.7 0.0
Other 12.1 4.5 9.3
Other activities
Team teach a course 6.1 12.4 13.6
Conduct research in academic discipline 3.0 5.6 114
Guest lecture 394 46.1 59.1
Write for popular media publication 39.4 371 45.5
Solo teach a course 9.1 14.6 18.2
Speak at national/ 60.6 60.7 52.3
international meetings
Write about academic discipline 9.1 10.1 159
for scholarly publications
Other 9.1 13.5 114

Additional training desired prior to assuming position

Fund raising 69.7 44.9 54.5
Financial management 45.5 43.8 56.8
Working with governing boards 424 43.8 45.5
Strategic planning 60.6 34.8 34.8
Working with legislators and 21.2 27.0 13.6
policy makers

Personnel issues 27.3 22.5 36.4
Conflict management 27.3 30.3 22.7
Federal/state policy issues 18.2 21.3 15.9
Public speaking 3.0 20.2 15.9
Intercollegiate athletics 12.1 13.5 13.6
Negotiation skills 6.1 19.1 18.2
Collective bargaining 6.1 10.1 0.0
Experience as faculty member 0.0 10.0 10.0
Administration 3.0 101 15.9
Publications 6.1 9.0 15.9
Employment outside higher education 0.0 2.2 2.3

Note: Tribal schools are not included because there are too few presidents to ensure confidentiality.
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Appendix F

Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type: 1998

Highlights
» One-quarter of recently hired presi-
dents were women.
— One-third of recently hired presi-
dents at two-year institutions were
women.

s Thirteen percent of recently hired
presidents were members of a racial or
ethnic minority group.

— More than half of recently hired
minority presidents were African-
American; one-third were
Hispanic.

» The average age of newly hired presi-
dents was 55.1 years. Newly hired
presidents in 1998 were two years
older, on average, than newly hired
presidents in 1995.1
~ Newly hired presidents of doctorate-

granting institutions were the
oldest, with an average age of 57.3
years.

» Twenty-nine percent of newly hired
presidents had served as a president in

their immediate prior position.

— Almost four in 10 (39 percent)
newly hired presidents of doctorate-
granting and master’s institutions
had served as a president in their

immediate prior position.

About one in four newly hired presi-

dents were recruited from within the

institution.

One in 10 newly hired presidents

had been out of the job market for

personal/. fémily reasons.

~ Just 3 percent of newly hired presi-
dents of doctorate-granting institu-
tions had been out of the job mar-
ket for personal/family reasons,
and none for more than two years.

~ Newly hired presidents of two-year
institutions were most likely to
have been out of the job market for
personal/family reasons, with 15
percent so reporting.

1 Ross, Marlene, and Madeleine F. Green, The American College President: 1998 Edition.
Washington, DC: American Council on Education, 1998, p. 117.
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APPENDIX F
Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category (n=710) Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Sex
Men 85.9 83.6 76.2 65.6 81.2 75.5
Women 141 16.4 23.8 34.4 18.8 24.5
Total 100.0 100.0 100.0 100.0 100.0 100.0
Race/ethnicity
African American 8.6 10.7 4.8 7.9 5.3 ’ 74
Asian American 0.0 2.5 0.0 0.8 0.0 0.7
Caucasian 91.4 84.4 89.1 84.3 90.5 86.8
Hispanic 0.0 2.5 5.4 6.6 11 4.4
American Indian 0.0 0.0 0.7 0.4 3.2 0.7
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Age (inyears)
31-40 0.0 0.8 4.2 0.4 11 1.4
41-50 5.6 13.0 16.1 21.3 28.3 18.0
51-55 324 33.0 39.2 36.6 27.2 34.8
56-60 33.8 33.9 25.2 28.1 28.3 °29.1
61-65 26.8 16.5 11.2 10.6 9.8 13.4
66-70 1.4 2.6 3.5 2.6 5.4 31
71 or older 0.0 0.0 0.7 0.4 0.0 0.3
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 58.0 56.0 54.0 55.0 54.0 55.3
Mean 57.3 55.7 54.3 54.6 53.9 55.1
Marital status
Married 84.5 86.1 81.6 81.9 821 82.9
Never married 4.2 10.7 11.6 4.1 9.5 7.7
Separated 0.0 0.0 0.7 1.2 11 0.7
Divorced 8.5 2.5 4.1 111 6.3 71
Widow/widower 2.8 0.8 2.0 1.7 11 L6
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Spouse is employed
* At the same institution 23.3 14.3 21.0 2.0 11.8 12.1
At another institution/organization  15.0 26.7 22.7 49.5 39.5 34.4
Self-employed 5.0 10.5 5.0 12.2 79 9.0
No 56.7 48.6 513 36.2 40.8 44.6
Total 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
<
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APPENDIX F (continued)
Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Religious preference
Jewish 7.8 5.8 2.8 3.9 4.3 4.5
Protestant® 48.4 49.2 58.6 52.6 52.7 52.9
Roman Catholic 21.9 33.3 26.9 29.6 23.7 28.1
None 12.5 8.3 8.3 8.3 12.9 9.4
Other 9.4 3.3 3.5 5.7 6.5 5.2
Total 100.0 100.09 100.0 100.0 100.0 100.0
CEO position
Campus 80.3 94.9 98.0 81.0 90.5 88.5
Multi-campus* * 19.7 5.1 2.1 19.0 9.5 11.5
Total*** 100.0 100.0 100.0 100.0 100.0 100.0
Interim position
Yes 5.6 10.8 7.5 9.4 11.5 9.1
No 94.4 89.2 92.5 90.6 88.5 90.9
Total 100.0 100.0 100.0 100.0 100.0 100.0

President reports to

System head 26.8 33.1 9.7 31.9 9.4 23.5
Board of trustees/regents 73.2 66.9 90.3 65.2 771 73.5
State commissioner/ 0.0 0.0 0.0 2.9 13.5 3.0
superintendent/church officials/

other officials

Total 100.0 100.0 100.0 100.0 100.0 100.0

Number of years in current position

Less than one 2.8 4.9 3.4 2.1 6.3 3.5
1 25.4 25.4 23.8 29.1 27.1 26.6
2 25.4 23.8 25.2 21.3 27.0 23.8
3 22.5 24.6 25.2 25.8 22.9 24.7
4 or more 23.9 21.3 22.5 21.7 16.7 21.3
Total 100.0 100.0 100. 100.0 100.0 100.0
Median 2.0 2.0 2.0 2.0 2.0 2.0
Mean 24 24 2.4 2.4 2.2 2.4

Presently holds tenure as a faculty member

Yes 82.9 44.6 31.5 12.7 24.5 31.4
No 171 55.4 68.5 87.3 75.5 68.6
Total 100.0 100.0 100.0 100.0 100.0 100.0

Currently serves on a corporate board

Yes 60.0 36.3 34.3 23.6 19.8 31.6
No 40.0 63.7 65.7 76.4 80.2 68.4
Total 100.0 100.0 100.0 100.0 100.0 100.0

*Includes Baptists, Episcopalians, Methodists, and Presbyterians.
**Does not include respondents who headed a state higher education system containing multiple institutional types.
***Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX F (continued)
Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master's Baccalaureate Two-year Specialized Total

Prior position
President/CEO 39.4 39.2 23.1 28.0 17.0 28.6
Senior executive 14.1 26.7 28.7 33.1 14.9 26.4
Chief academic officer 21.1 17.5 23.8 16.7 6.4 174
Executive/administrative 4.2 4.2 6.3 4.6 14.9 6.3
Dean 16.9 5.8 9.8 10.9 22.3 12.0
Chair/faculty 14 1.7 2.1 3.8 8.5 34
Outside higher educadion 2.8 5.0 6.3 2.9 16.0 5.8
Total* 100.0 100.0 100.0 100.0 100.0 100.0

Number of years in prior position

Less than five 53.5 57.1 55.6 57.9 57.9 56.8
6-10 35.2 34.5 31.0 28.8 27.4 30.7
11-15 8.5 5.0 9.9 7.5 84 7.8
16-20 2.8 2.5 2.1 2.5 4.2 2.7
21 or more 0.0 0.8 14 3.3 2.1 2.0
Total 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 5.0 5.0 5.0 5.0 5.0
Mean 6.0 5.6 5.9 6.1 6.2 6.0

Place of prior position

Same institution 21.1 25.0 19.9 22.9 35.9 24.3
Different institution 78.9 75.0 80.1 771 64.1 75.7
Total 100.0 100.0 100.0 100.0 100.0 100.0

Tenure as faculty member in prior position

Yes 87.3 48.3 41.1 20.9 33.3 39.7
No 12.7 51.7 58.9 79.1 66.7 60.3
Total 100.0 100.0 100.0 100.0 100.0 100.0
Second prior position
President/CEO 7.0 16.7 8.8 12.0 9.3 11.3
Senior executive . 14.1 18.4 17.6 13.7 12.8 15.3
Chief academic officer 16.9 17.5 15.4 18.5 2.3 15.3
Executive/administrative 7.0 13.2 14.0 15.9 16.3 14.1
Dean 31.0 15.8 20.6 26.2 9.3 21.4
Chair/faculty 15.5 114 11.8 10.3 25.6 13.4
Outside higher education 8.5 7.0 11.8 3.4 24.4 9.2
Total 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX F (continued)

Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master’s Baccalaureate Two-year Specialize(y Total
Number of years in second prior position
Less than five 54.3 60.0 58.4 70.0 64.4 63.3
6-10 35.7 25.5 26.3 22.3 25.3 25.6
11-15 71 8.2 11.7 5.6 6.9 7.7
16-20 0.0 3.6 1.5 1.7 2.3 1.9
21 or more 2.9 2.7 2.2 0.4 1.2 1.6
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 5.0 5.0 5.0 4.0 4,0 5.0
Mean 5.8 5.9 6.1 5.1 5.6 5.7
Tenure as faculty member in second prior position
Yes 81.4 49.1 43.0 27.6 27.1 40.6
No 18.6 50.9 57.0 72.4 72.9 59.4
Total 100.0 100.0 100.0 100.0 100.0 100.0
Total number of years as full-time faculty
0 8.6 20.5 24.7 38.0 37.2 28.8
1-5 11.4 18.0 18.3 18.1 19.2 17.6
6-10 14.3 274 22.5 19.8 14.9 20.5
11-15 8.6 14.5 10.6 14.4 8.5 12.1
16-20 14.3 9.4 11.3 3.4 5.3 7.6
21 or more 42.9 10.3 12.7 6.3 14.9 13.5
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 17.0 8.0 6.5 4.0 4,0 6.0
Mean 17.1 9.6 9.3 6.3 8.1 8.9
Out of the job market for personal/family reasons
Yes 2.9 10.4 7.5 14.7 74 10.1
No 97.2 89.6 92.5 85.3 92.6 89.9
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Number of years out of the job market
0-2 100.0 94.4 95.9 95.1 94.0 95.7
3-4 0.0 1.4 3.1 2.8 3.1 2.3
5-6 0.0 1.4 0.0 1.4 1.5 0.9
More than 6 0.0 2.8 1.0 0.7 1.5 11
Total 100.0 100.0 100.0 100.0 100.0 100.0
Number of times a presidential finalist
None 48.4 43.6 55.3 43.5 80.5 51.7
1-2 32.3 30.0 25.0 28.0 18.4 26.8
3-4 14.5 17.3 16.7 19.4 0.0 15.3
More than 4 4.8 9.1 3.0 9.1 1.2 6.3
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 1.0 1.0 0.0 1.0 0.0 0.0
Mean 1.2 1.7 1.1 1.6 0.3 1.2

*Totals may not sum to 1000 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX F (continued)
Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total

Number of years employed outside higher education

0-2 70.6 63.5 60.6 55.8 31.2 56.2
3-5 10.3 14.8 16.1 18.9 12.9 15.8
6-10 8.8 10.4 124 14.6 19.4 13.5
11-15 2.9 44 73 5.2 7.5 5.6
16-20 1.5 3.5 0.7 1.7 6.5 2.5
21 or more : 5.9 3.5 2.9 3.9 22.6 6.5
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 0.0 0.0 0.0 1.0 7.0 1.0
Mean 3.4 3.7 3.7 4.0 10.9 4.8
Highest degree earned
Bachelor’s 0.0 0.8 0.0 0.4 5.2 L0
Master’s 0.0 7.4 6.8 11.6 24.0 104
Ph.D. ' 78.9 74.4 71.2 49.2 46.9 61.2
Ed.D. 2.8 11.6 16.4 37.6 4.2 20.0
M.D. 2.8 1.7 0.0 0.0 3.1 1.0
Other health degree 0.0 0.0 0.0 0.8 ) 21 0.6
].D. or other law degree 11.3 1.7 2.7 0.0 5.2 2.8
Other 4.2 2.5 2.7 0.4 9.4 3.0
Total* 100.0 100.0 100.0 100.0 100.0 100.0
All degrees earned
Associate’s 1.9 6.3 4.4 20.4 5.0 10.3
Bachelor’s 94.4 86.5 93.9 85.9 86.3 88.6
Master’s 70.4 76.0 88.6 85.3 76.3 81.5
Ph.D. 81.5 70.8 70.2 51.8 48.8 61.7
Ed.D. 1.9 13.5 16.7 33.5 3.8 18.7
M.D. 3.7 2.1 0.0 0.0 3.8 1.3
Other health degree 3.7 0.0 0.9 2.1 2.5 1.7
J.D. 11.1 3.1 4.4 0.0 6.3 3.6
Other 14.8 11.5 12.3 5.8 23.8 11.8

Degree from a single-sex college

Yes 15.7 16.1 19.4 6.3 21.3 14.0
No 84.3 83.9 80.6 93.7 78.7 86.0
Total 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX F (continued)

Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Major field of study of highest degree
Agriculture/natural resources 0.0 0.0 14 04 0.0 0.4
Biological sciences 8.7 1.7 2.8 2.5 0.0 2.7
Education 4.3 26.7 29.4 67.4 7.3 36.8
Engineering 11.6 0.9 0.0 0.4 5.2 2.3
Health professions 0.0 1.7 21 1.3 5.2 2.0
Humanities/fine arts 8.7 15.5 18.2 6.3 17.7 12.4
Law 11.6 1.7 2.8 0.0 5.2 2.9
Medicine 2.9 1.7 0.0 0.4 21 11
Physical/natural sciences 10.1 6.0 4.9 2.1 1.0 4.1
Religion/theology 29 5.2 5.6 0.8 21.9 5.9
Social sciences 23.2 19.0 19.6 6.3 11.5 13.9
Other 15.9 19.8 13.3 121 22.9 15.7
Total 100.0 100.0 100.0 100.0 100.0 100.0
Trained and certified as a religious professional * *
Yes 5.8 16.1 21.7 5.9 35.5 15.3
No 94.2 83.9 78.3 94.1 64.5 84.7
Total 100.0 100.0 100.0 100.0 100.0 100.0
Travels on college business
Yes 98.6 99.2 100.0 98.4 100.0 99.1
No 14 0.8 0.0 1.7 0.0 0.9
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Annual in-state travel (in days) of those who travel in state
10 days or fewer 7.7 15.8 19.0 11.2 38.6 17.0
11-30 days 40.0 43.0 36.6 571 42.2 46.3
31-60 days 36.9 26.3 26.1 22.3 10.8 23.9
61 days or more 15.4 14.9 18.3 9.4 84 12.9
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 40.0 30.0 30.0 24.0 20.0 25.0
Mean 42.2 38.9 41.1 33.0 24.9 35.9
Annual out-of-state travel (in days) of those who travel out of state
10 days or fewer 22.7 44.8 22.1 674 33.7 44.1
11-30 days 48.5 45.7 48.6 29.5 46.5 40.9
31-60 days 24.2 7.8 20.7 2.2 15.1 113
61 days or more 4.6 1.7 8.6 0.9 4.7 3.6
Total* 100.0 100.0 100.0 100.0 100.0 100.0
Median 20.0 15.0 22.5 10.0 20.0 15.0
Mean 26.7 18.3 29.7 11.8 23.8 20.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.

**In 1986 the question read “Member of a religious order.”

w

AMERICAN COUNCIL ON EDUCATION

81



APPENDIX F (continued)
Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master's Baccalaureate Two-year Specialized Total

Annual international travel (in days) of those who travel internationally

10 days or fewer 70.9 86.5 87.7 97.4 82.5 88.0
11-30 days 27.3 13.5 10.5 2.6 17.5 11.4
31 days or more 1.8 0.0 1.8 0.0 0.0 0.6
Total 100.0 100.0 100.0 100.0 100.0 100.0
Median 10.0 5.0 4.0 10 5.0 3.0
Mean ' 18.4 6.1 6.0 17 7.0 6.2

Priorities for use of time

Planning 70.4 70.5 76.2 72.5 771 73.4
Fund raising 78.9 76.2 81.6 28.3 62.5 58.5
Personnel issues 31.0 50.0 51.0 T 697 45.8 54.7
Budget 43.7 51.6 53.1 52.5 54.2 51.8
Community relations 38.0 54.1 34.0 59.4 21.9 45.4
Academic programs 31.0 27.9 29.3 32.0 38.5 31.5
Preparing for board meetings 23.9 23.8 25.2 344 29.2 28.7
Meeting with legislators/ 33.8 13.9 2.7 14.3 4.2 12.4
political leaders
Student issues ’ 12.7 12.3 13.6 7.8 24.0 12.6
Athletics ' 14.1 2.5 2.7 0.8 1.0 2.9
Other 5.6 74 6.1 4.9 7.3 6.0
Other activities
Team teach a course 21.1 8.2 8.8 7.0 14.6 10.1
Conduct research in academic 16.9 9.8 15.0 5.3 22.9 11.9
discipline
Guest lecture 71.8 62.3 578 50.0 55.2 56.9
- Write for popular media publication  63.4 52.5 46.9 34.8 34.4 43.5
Solo teach a course 14.1 15.6 28.6 14.3 28.1 19.6
Speak at national/ 73.2 . 59.0 49.7 45.9 68.8 55.1
international meetings
Write about academic discipline 29.6 17.2 19.7 8.2 27.1 17.2
for scholarly publications
Other 11.3 5.7 11.6 13.9 11.5 11.3

)
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APPENDIX F (continued)

Characteristics of Newly Hired Presidents (Since January 1995) by Institutional Type, by Percentage: 1998

Institutional Type

Category Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total

Additional training/experience desired prior to assuming position
Fund raising 46.5 53.3 51.0 54.1 60.4 534
Financial management 26.8 38.5 36.7 43.9 47.9 40.1
Experience as faculty member 4.2 8.2 8.8 9.0 14.6 9.1
Publications 14 3.3 10.2 9.4 4.2 6.9
Public speaking 9.9 9.8 12.9 16.8 8.3 12.8
Administration 1.4 5.7 7.5 5.7 9.4 6.2
Personnel issues 11.3 10.7 20.4 20.1 30.2 19.0
Intercollegiate athletics 28.2 17.2 19.7 11.9 3.1 15.0
Working with governing board 254 33.6 374 42.2 354 36.9
Working with legislators and 28.2 20.5 19.0 41.8 15.6 279
policy makers
Conflict management 12.7 12.3 17.7 25.0 26.0 20.0
Strategic planning 16.9 28.7 35.4 29.5 39.6 30.7
Collective bargaining 11.3 13.1 4.8 17.2 3.1 11.2
Negotiation skills 8.5 9.0 12.9 17.2 11.5 13.1
Federal/state policy issues 9.9 17.2 18.4 20.5 10.4 16.9
Employment outside higher education 4.2 4.9 3.4 4.9 2.1 4.1
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Appendix G
The Presidential Hiring Process by Institutional Type and Control: 1998
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More than half (59 percent) of presi-
dents who responded thought that the
search process through which they
were hired was very organized. Anoth-
er 30 percent thought it was fairly
organized.

Presidents of doctorate-granting insti-
tutions were most likely to report that
their search process was very orga-
nized (66 percent in the public sector
and 76 percent in the private sector).

The names of public-sector presiden-
tial candidates at each type of institu-
tion were more likely to be made pub-
lic than those of private-sector presi-

dential candidates.

The highest rate of disclosure was
reported by presidents of public mas-
ter’s and baccalaureate institutions,
where more than 80 percent of presi-
dents reported that the names of all
semi-finalists or finalists were made
public.

Three-quarters of the presidents of
public-sector doctorate-granting insti-
tutions reported that either all candi-

dates’ or finalists’ names were made
public, compared to one-quarter of
presidents of private-sector doctorate-
granting institutions.

Search consultants were used in 41
percent of presidential hirings.

Public and private doctorate-granting
institutions were most likely to use
search consultants (60 percent and 58
percent, respectively).

Public baccalaureate institutions were
least likely to use search consultants
(23 percent).

One-third (32 percent) of the presi-
dents reported seeking advice from an
outside source prior to accepting their
position; most often, this “outside
source” was a colleague in higher edu-
cation.

Only 9 percent of the presidents
negotiated major revisions to their job
offers before accepting them.

Seventy percent of the presidents
received a written contract, most typi-
cally (34 percent of the cases) for
three years.
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APPENDIX G

The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total
Category Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private Total
Length of search process for current position (in months)
0-1 9.3 5.8 5.5 8.2 11.4 8.7 114 10.2 13.6 111 10.0 9.1 9.6
2-4 26.7  44.2 249 433 25.0 423 391 327 18.2 404 334 415 37.2
5-7 . 477 423 45.5 313 45.5 353 364 38.8 40.9 281 40.1  33.6 37.0
8-12 14.0 5.8 20.6 149 159 113 11.6 143 182 193 142 13.7 14.0
13 or more 2.3 1.9 3.6 2.2 23 2.3 15 4.1 9.1 12 23 2.1 2.2
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Median 6.0 4.5 6.0 4.0 50 4.0 4.0 5.0 6.0 4.0 55 4.0 5.0
Mean 5.5 4.7 6.0 5.1 5.1 5.1 48 52 6.6 5.1 5.6 5.0 5.1
How organized was the search process
Very organized 65.9 75.9 59.5 618 513 54.6 612 447 474 513 60.6 56.2 58.5
Fairly organized 25.3 14.8 28.5 221 359 325 29.2 319 31.6 359 29.0 299 29.4
Mixed 7.7 7.4 12.0 137 103 11.5 83 234 211 103 94 122 10.7
Fairly disorganized 11 0.0 0.0 2.3 2.6 1.0 0.9 0.0 0.0 13 0.8 1.2 1.0
Very disorganized 0.0 19 0.0 0.0 0.0 0.3 0.4 0.0 0.0 13 0.3 0.6 0.4
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
‘Which candidates were made public
All candidates 129 0.0 13.7 6.2 20.5 4.1 134 2.1 9.5 4.9 13.7 4.2 9.2
Semifinalists 4.3 3.7 12.4 2.3 18.0 3.4 12.8 8.5 4.8 3.1 11.7 3.5 7.8
Finalists 55.9 204 62.7 442 43.6  29.5 40.7 19.2 23.8 190 46.8 28.3 38.1
None 24.7 722 9.3 419 103 56.3 273 617 381 614 22.6 56.4 38.6
Unknown 2.2 3.7 19 5.4 7.7 6.8 5.9 8.5 23.8 117 5.2 7.6 6.3
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Confidentality expected during hiring process
Yes 70.0  96.0 59.5 771 44.7 194 629 711 611 812 62.1 80.6 70.7
No 300 4.0 40.5 23.0 55.3 80.6 371 289 389 188 379 194 29.3
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Confidentiality maintained as long as expected
Yes 97.0 923 922 905 952 93.0 934 943 91.7 917 93.6 92.3 92.9
No 3.0 7.7 7.8 9.5 4.8 7.0 6.6 5.7 8.3 8.3 6.4 7.7 71
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX G (continued)

The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private Total
Search consultant used
Yes 60.4 58.2 39.6 45.2 22.5 48.8 35.4 319 25.0 32.3 38.3 43.8 40.9
No 39.6 41.8 604 548 775 512 64.6 68.1 75.0 67.7 61.7 56.2 59.1
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Search committee included
Administrators 80.6 64.3 848 721 72.7 68.9 74 593 60.0 59.1 76.8 66.1 72.2
Alumni/ae 81.6 66.1 71.3  62.6 63.6 64.1 23.9 315 48.0 376 43.2  55.2 49.1
Classified staff 56.1 7.1 544 218 54.5 18.4 62.2 222 20.0 10.5 58.3 16.6 38.8
Community members  41.8  12.5 64.3 21.8 545 204 50.8 20.4 36.0 12.2 52.3 181 36.3
Facu'lty 90.8 80.4 88.9 1789 841 851 73.3 574 64.0 69.1 788 776 78.7
Foundation board 49.0 1.8 46.8 4.8 40.9 4.9 349 7.4 24.0 4.4 39.0 4.7 22.9
members
Governing board 79.6 96.4 81.3 90.5 79.5 951 78.7 870 68.0 86.7 791 91.7 85.5
members
Professional staff 78.6  35.7 79.5 55.1 68.2 44.3 66.5 38.9 52.0 37.6 70.2 43.8 58.1
Students 878 66.1 80.1 65.3 75.0 670 56.2 241 56.0 409 65.9 57.2 62.1
Other 3.1 1.8 4.1 3.4 2.3 6.8 7.0 5.6 24.0 3.9 6.2 5.0 5.7
As a finalist, met outside search committee
Yes 819 709 92.5 76.8 82.5 79.8 783 745 68.4 64.2 81.7 745 78.3
No 181 291 75 231 175  20.2 21.7 255 31.6 35.8 18.3 25.5 21.7
Total* 100.0 100.0 100.0 1000 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Met outside search committee with
Administrators 49.0 179 772 633 65.9 64.7 53.0 481 28.0 409 59.3 56.1 38.1
Alumni/ae . 55.1 30.4 59.6 46.3 45.5 44.0 16.3 16.7 200 177 31.3 351 33.3
Classified staff 61.2 375 59.1 36.1 61.4 34.0 432 278 16.0 12.2 472 274 52.0
Community members  51.0  16.1 64.9 30.6 500 324 38.2 222 12.0 9.4 45.0 24.5 35.5
Faculty 65.3 464 35.7 634 65.9 64.7 52.2  50.0 40.0 475 59.1 57.8 58.1
Foundation board 40.8 0.0 45.6 6.1 31.8 18.2 20.3 0.4 16.0 8.0 28.3 2.8 16.4
members
Governing board 64.3 58.9 719 619 56.8 63.1 56.0 46.3 40.0 42,0 59.8 56.2 58.4
members
Political officials 18.4 1.8 34.5 4.1 20.5 7.1 14.5 3.7 16.0 0.6 19.4 4.3 12.3
Professional staff 62.2 44.6 70.2 55.8 61.4 50.8 46.4 370 32.0 28.2 52.5 43.8 58.8
Students 541 304 76.0 60.5 63.6 59.2 42.8 463 32.0 343 52.5 509 48.7
Other 5.1 8.9 4.1 4.1 2.3 341 6.4 0.8 8.0 120 5.6 4.6 5.1

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX G (continued)
The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private Total

Spouse accompanied on interview

Yes 66.7 69.1 66.9 76.1 63.6 279 474 625 27.8 371 542 63.0 58.1
No 333 310 331 239 364 721 52.6 375 72.2 629 458 370 419
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Spouse was a factor in the selection

Yes 571 683 53.6  66.3 469 718 39.5 65.6 38.9 389 451 622 52.7
No 429 317 464 337 531 282 60.5 344 611 611 54.9 379 47.3
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Discussed compensation with

Attorney representing 31 1.8 2.3 14 4.5 4.2 8.2 5.6 0.0 44 6.0 3.6 4.9
the board

Attorney representing 3.1 3.6 0.6 0.6 0.0 1.9 1.8 0.0 0.0 11 1.6 1.5 1.5
the institution

Board compensation 3.1 8.9 2.3 6.1 0.0 3.6 4.8 3.7 0.0 3.3 3.7 4.4 41
committee

Governing board chair  45.9  64.3 36.3 66.7 31.8 621 474  66.7 24.0 541 434 616 52.3
Search committee chair 11.2  28.6 14.6  27.2 9.1 324 94 259 12.0 249 10.8 28.8 19.4
Search consultant 71 107 4.7 9.5 23 126 50 93 8.0 99 .51 110 79
Other 41.8 8.9 45.6 7.5 47.7 9.4 31.5 111 48.0 16.6 370 10.8 22.9

Action taken upon receipt of offer
Accepted as offered 46.3  40.0 473 504 50.0 42.6 484 271 81.0 45.0 489 434 46.3
Made minorrevisions ~ 48.4 473 45.5 453 45.2  48.0 426 54.2 19.1 427 434 465 449

Negotiated major 53 127 73 4.4 4.8 9.4 9.0 18.8 0.0 123 7.7 100 8.8
revisions
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

Sought advice prior to accepting offer

Yes 40.9 389 29.3 314 22.0 339 30.9 43.8 15.0 26.8 30.8 327 317
No 59.1 611 70.7 68.6 78.1  66.2 69.1 56.3 85.0 73.2 69.2 67.3 68.3
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.’
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APPENDIX G (continued)

The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private Total
Consulted with, prior to accepting offer
Attorney 36.8 571 7.6 10.9 6.8 9.1 10.8 111 0.0 10.5 10.0 10.8 10.5
Colleague in higher 711 333 269 18.4 159 27.2 24.5 278 12.0 18.2 24.5 222 23.6
education
Colleague outside higher 7.9  14.3 41 2.7 2.3 4.5 1.2 74 4.0 6.1 2.2 4.8 3.4
education
Financial planner 211 333 2.9 4.1 2.3 4.2 2.2 74 0.0 3.9 3.0 5.0 3.9
Other 0.0 4.8 0.6 4.8 0.0 1.9 1.8 1.9 0.0 3.9 1.2 2.9 2.0
Written contract provided
Yes 62.1 66.1 542 718 659 741 78.5 654 33.3 653 69.7 70.3 70.0
No 379 339 45.8 28.2 342 259 215 34.6 66.7 34.7 30.3 29.7 30.0
Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Written contract was for how many years
1 24.1 2.9 24.7 133 39.3 185 177 118 429 270 20.8 17.8 19.4
2 5.2 5.7 4.5 8.6 17.9 4.4 10.7 11.8 00 87 9.4 6.8 8.1
3 15,5 114 27.0 324 179 317 478 353 0.0 217 39.2 28,5 34.1
4 1.7 2.9 10.1 6.7 0.0 4.9 13.5 2.9 0.0 3.5 10.9 4.7 7.9
5 31.0 48.6 124 238 10.7  22.5 6.8 235 14.3 217 10.4 244 17.1
More than 5 3.5 8.6 2.3 4.8 0.0 6.6 1.0 5.9 0.0 4.4 1.4 5.8 3.5
Indefinite 19.0 200 191 105 143 115 2.6 8.8 429 13.0 79 120 9.9
Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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APPENDIX G (continued)
The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master’s Baccalaureate Two-year Specialized Total
Category Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private Total

Conditions of employment include

Automobile 85.7 78.6 889 871 88.6 86.7 653 64.8 40.0 519 73.0 762 74.9
Consulting 22.4 8.9 14.6 15.0 182 149 171 111 20.0 15.5 173 143 16.0
opportunities

Deferred compensation 33.7 44.6 181 29.3 159 259 21.5 18.5 40 19.3 214 259 23.6
Driver 102 375 6.4 4.1 15.9 5.8 1.4 0.0 20.0 1.1 4.8 6.3 5.5
Entertainmentbudget 77.6  66.1 731 694 72.7 709 376 519 44.0 425 51.6 62.0 56.8
Evaluation 49.0 48.2 62.6 55.8 56.8 615 6.0 463 36.0 49.7 589 554 57.6
Financial planning 51 125 1.2 102 2.3 71 1.0 1.9 0.0 - 50 1.6 7.2 4.3
assistance

House manager 23.5 19.6 8.2 3.4 4.5 8.4 04 1.9 4.0 0.0 5.0 5.8 54
Housing allowance 34.7 250 409 327 341 324 189 111 32.0 28.2 264 293 28.0
Housekeeper 60.2 58.9 48.0 30.0 52.3 434 28 241 16.0 6.6 21.8 316 26.6
Involuntary separation’ 17,3 23.2 14.6  29.3 20.5 30.7 20.3 241 120 193 18.5 26.6 22.5
agreement

Life insurance 571  69.6 631 728 63.6 76.1 65.5 66.7 40.0 68.5 632 724 67.9
Low/no interest loan 0.0 5.4 0.0 7.5 0.0 6.1 0.2 0.0 0.0 6.6 0.1 6.0 2.9

Membership in clubs 58.2 643 468 76.9 36.4 68.6 341 593 20.0 475 39.2 641 51.3
and professional

associations

Merit-based salary 56.1 51.8 509 388 38.6 36.2 25.5 18.5 36.0 30.4 35.3 35.2 35.5
increases

Paid corporate 173 125 64 109 9.1 8.4 3.8 1.9 4.0 2.8 6.2 7.4 6.8
directorship

Pension/retirement 80.6 78.6 83.6 81.0 79.5 89.0 70.5 778 4.0 79.6 754 83.5 79.7
contributions

Performance-based 71 125 58 163 13.6 10.7 4.6 241 4.0 19.3 5.6 15.0 10.1
bonuses

Presidential house 74,5 679 573 476 63.6 66.3 7.8 537 28.0 193 29.3 50.5 39.5
Relocation 67.3 69.6 72.5 56.5 63.6 68.0 504 53.7 28.0 459 56.9 594 58.4
Sabbatical 153 19.6 175  24.5 27.3 262 169 111 120 18.2 172 224 19.8
Staff assistance for 65.3 62.5 53.2 38.1 364 443 92 315 28.0 18.2 26.8 372 31.9
social functions

Travel expenses for 48.0 53.6 38.0 347 22.7 511 9.2 18.5 8.0 232 20.3  39.0 29.3
spouse

Tuition assistance for 173  44.6 22,2 401 250 524 28.5 222 16.0 28.2 254 414 33.1
family
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APPENDIX G (continued)

The Presidential Hiring Process by Institutional Type and Control, by Percentage: 1998

Institutional Type and Control

Doctorate-Granting Master's Baccalaureate Two-year Specialized Total

Category Public  Private Public  Private Public  Private Public  Private Public  Private Public  Private Total
Received a realistic assessment of institution’s status

Yes 85.6 83.0 81.8 739 84.6 799 82.3 609 72.2  82.6 82.5 783 80.5

No 144 170 18.2  26.1 15.4 20.1 177 391 278 174 176 21.7 19.5

Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Received full and accurate disclosure of institution’s finances

Yes 83.3 80.0 75.5 679 76.9 70.0 83.2 69.6 72.2  76.2 81.0 718 76.6

No 16.7  20.0 245 321 23.1  30.0 16.8  30.4 278 23.8 19.0 28.2 23.4

Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Received clear understanding of CEO’s role

Yes 86.5 96.2 90.0 873 89.7 874 89.2 783 83.3 817 89.0 86.1 87.6

No 13.5 3.8 100 127 10.3  12.6 108 217 167 183 11.1 13.9 124

Total* 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Received clear understanding of board’s expectations

Yes 79.1 943 81.7 821 75.0 84.5 83.3 80.4 842 788 82.0 832 82.6

No 20.9 5.7 184 179 25.0 15.5 16.7 19.6 15.8  21.2 180 16.8 17.4

Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Received clear understanding of institution’s expectations

Yes 85.7 90.4 77.5 813 875 86.1 80.6 68.9 778 791 80.8 82.7 81.7

No 14.3 9.6 22.5 18.7 12.5 139 194 311 22.2 209 19.2 173 18.3

Total 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0

*Totals may not sum to 100.0 because of rounding. Variance in percentage totals may occur because of differing numbers of respondents for each appendix.
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American Council on Education

\w

Office of the President

December 3, 1998
Dear Colleague:

The American Council on Education (ACE) invites your participation in the National
Presidents’ Study. For more than a decade, ACE has collected data on presidents and
chancellors of colleges and universities in the United States and disseminated results in a series
of reports. The most recent report, The American College President: 1998 Edition, describes the
background and career path trends of college and university presidents over the past decade.

Our ability to provide presidents, boards, policy makers, and researchers with good
information depends on your willingness to take a little time to respond to our survey. This
year we are resurveying all college and university presidents. And, in an important departure,
we ask you to complete the survey on your computer. Based upon the recently completed field
test, we found:

¢ If you have access to a PC (a Macintosh cannot be used), the survey can be
completed easily in 10-15 minutes using the enclosed disk.

¢ Your assistant can answer many of the questions by consulting your curriculum
vitae and then giving you the disk to complete the remaining questions.

¢ If you wish you can complete the paper copy of the survey and your assistant can
enter the responses on the disk. Returning the disk helps ACE compile accurate
information in the most cost-effective way. If you do not have access to a PC or
cannot complete the disk for any reason, a postage-paid, return-addressed paper
copy of the survey is enclosed for your use.

¢ Please complete the survey disk OR paper copy—not both—and return to us by or
before Monday, December 21. A postage-paid, return-addressed disk mailer is
enclosed for your convenience.

Thank you for being a part of this impdrtant national study. As a token of our
appreciation, a complimentary copy of the next edition of The American College President, based
upon these data, will be sent to you as soon as it is published.

Stanley O. Ikeépberry
President
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@ AMERICAN COUNCIL ON EDUCATION

NATIONAL PRESIDENTS’ STUDY

Complete and return only if you are unable to complete the disk.

Chief Executive Officer (CEO) Identifying Information

1.

2.

Name:
Exact position title (e.g. President, Chancellor):
Phone: Fax:

Email:

Your Current Position

8.

Are you CEO of a:

(D) Campus

(2) System

3) Other (please specify)

As chief executive officer, to whom do you report? (Use position title):
(D) System Head

(2) Board of Trustees/Regents

3 State Commissioner/Superintendent

4) Church Official

(5) Other (please specify)

Date appointed to current CEO position (mm/yy):

Is the position an interim appointment?

(D) Yes
2 No
Do you hold a tenured faculty position at this time?
(D Yes
2 No

How many presidencies have you held prior to your current position?

Q
E MC National Presidents’ Study 1 U 4 Page 1

IToxt Provided by ERI



Prior Positions

9. Position held immediately prior to assuming current CEO assignment:
Title:
Institution:
City: State:

9a. For how many years did you hold that position?

9b.Did you hold a tenured faculty position at that time?

1) Yes
(2) No
10. Position held prior to the position described in item 9 above:
Title:
Institution:
City: State:

10a. For how many years did you hold that position?

10b. Did you hold a tenured faculty position at that time?
(1) Yes
2) No

Before Your Current Appointment

11. Were you ever out of the job market for personal or family reasons?

(1) Yes
2) No
11a. If YES, how many years?
1) 1-2
2) 3-4
3) 5-6
4) 6 or more

12. Before assuming your current appointment, how many years were you employed
outside of higher education?

13. Within higher education, how many years have you served as a full-time faculty
member?

14. Before your first presidency, in how many presidential searches were you a finalist?

15. In which of the following areas would you like to have had more training or
experience prior to assuming your first presidency?
(1) Fundraising
2) Financial management

> ~
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3) Experience as a faculty member

4) Publications

%) Public speaking

(6) Experience in administrative ranks

@) Hiring, terminating and evaluating personnel
®) Intercollegiate athletics

9 Working with governing boards

(10) Working with legislators and policy makers
(11) Conflict management

(12) Strategic planning

(13) Collective bargaining

(14) Negotiation skills

(15) Federal/state policy issues

(16) Employment outside higher education

Your Education

16. Please check the all the degrees you have earned:

(1) Associate’s

(2) Bachelor’s

3) Master’s

4) Ph.D.

%) Ed. D.

6) M.D.

@) Other Health Degree (e.g., DDS, DVM)

) Law (e.g., JD, LLB, LLD, JSD)

3 Other (e.g., Theology, Doctor of Ministry, Master of Divinity)

(please specify)

16a. If you earned a bachelor’s degree, did you receive it from a single sex college?

() _ Yes
2 _ ~ No
16b. Indicate major field of study for your highest earned degree:
(1) Agriculture/Natural Resources
) Biological Sciences
3) Education
4) Engineering
5 Health Professions
(6) Humanities/Fine Arts
@) Law
(8) Medicine
&) Physical/Natural Sciences
(10) Religion/Theology
(11) Social Sciences
(12) Other (please specify)

Q 4
EMC National Presidents’ Study b 1 U 6 Page 3

IToxt Provided by ERI



16¢c. Have you ever taken formal training and been certified as a religious professional?

(1) Yes
2 No
Your Background

17. Do you currently serve on any corporate boards?

(1) Yes
2) No
17a. If yes, please list all:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
18. Sex
(1) Male
(2) Female

19. Year of Birth:

20. Race/Ethnicity: (check all that apply)

(1) White, non-Hispanic
2) Black, non-Hispanic
3) Hispanic
4) Asian/Pacific Islander
&) American Indian/Alaskan Native
(6) Other (please specify)
21. Are you a naturalized citizen?
(1) Yes
2) No
22. Marital Status:
(1) Never married
2) Never married (member of religious order)
3) Married
“4) Separated
%) Divorced
(6) Widower/widow
(7 Committed partner

) coa e
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22a. If currently married, does your spouse have paid employment?

(1) Yes, in same institution
2) Yes, in another institution or organization
3) Yes, self-employed
4 No
23. Please indicate your religious preference:

(1) Christian (Protestant)

2) Christian (Eastern)

3) Christian (Roman Catholic)

4) Muslim

(5) Jewish

(6) Buddhist

@) None

® Other (please specify)

Your Duties

24. Of the following, rank order the top 4 areas that occupy the most significant amount
of your time (1 = most time):

(1) Fundraising
2) Personnel issues
3) Budget
€)] Planning
%) Preparing for, attending, and following up on board meetings
(6) Meeting with legislators and political officials
@) Academic programs
®) Community relations
) Athletics
(10) Student issues
(11) Other (please specify)
25. Since becoming president, do you perform any of the following each year? (Check all that
apply).
(1) Teach a course by yourself
2) Team teach a course
3) Guest lecture in a course
“4) Write for publication in popular media (newspapers, magazines, etc.)
about higher education .
%) Write for scholarly publication in your academic discipline
6) Conduct research in your academic discipline
@) Give speeches at national or international meetings
®) Other (please specify)
26. Do you travel on college business?
(1) Yes
2) No

Q . v -
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26a. Approximately how many days a year do you travel on college business?

(D Within the state
2) To other states
3) To other countries

The Search and Acceptance Process

27. How long was the search process for your current position from the time your name was
entered until selection? months

27a. In your opinion, how organized was the search process?

(1) Very organized; everything went smoothly

(2) Fairly organized; most things went smoothly

3) Mixed organization; some aspects were organized, other aspects
were disorganized

4) Fairly disorganized; most aspects did not go well

(5) Very disorganized; the process did not go well

28. Were the names of candidates made public during the search?

(1 Yes, all candidates
2) Yes, semi-finalists
3) Yes, finalists

4 No

%) Do not know

29. Did you expect confidentiality during the search?

(D Yes
(2) No
29a. If YES, was confidentiality about your candidacy maintained as long as you expected?
(D) Yes
(2) No
30. Was a search consultant used in the search that resulted in your selection?
(D) Yes
(2) No
31. Which of the following did the search committee include? (Check all that apply)
(D) Governing board members
(2) Foundation board members
3) Administrators
4) Professional staff
%) Classified staff
(6) Faculty
(7 Students
(8) Alumni/ae
%) Community members
(10) Other (please specify)
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32. As a finalist, did you meet with anyone other than members of the search committee?
() Yes
2) _ No

32a. If yes, with whom else did you meet? (Check all that apply)

(1) Governing board members
(2) Foundation board members
3) Faculty

4) Students

(5) Administrators

(6) Professional staff

@) Classified staff

)] Alumni/ae

) Community members

(10) Political officials

(11) Other (please specify)

33. If married, did your spouse accompany you to any of your interviews?

(1 Yes
2 No
3) Not applicable

34. Do you believe that your spouse was a factor in your selection?

(D) Yes
2 No
3) Not applicable

35. Before you accepted the position, who represented the institution in compensation
discussions with you? (Check all that apply.)

(D The search consultant

(2) The search committee chair

3) The governing board chair

4) The board compensation committee

(5) The attorney representing the board

(6) The attorney representing the institution
@) Other (please specify)

36. When the offer of the position was made to you, did you:

(1) Accept as offered
(2) Make minor modifications to the offer
3) Negotiate major revisions to the offer

37. Before accepting the position, did you seek advice in negotiating the terms of employment?
(D Yes
2 No

O
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37a. If yes, whom did you consult for advice? (Check all that apply.)

(1) Attorney
(2) Financial planner/accountant/other financial expert
3) Colleagues in the field of higher education
4) Colleagues outside of higher education
(%) Other (please specify)
38. Do you have a written contract?
(1) Yes
(2) No

38a. If yes, for how many years?

4] ~ One

2) Two

3) Three

4) Four

5) Five

6) More than five years, but not indefinite
N Indefinite

39. Which of the following are part of your agreed upon conditions of employment? (Check all

that apply.)

(1) Deferred compensation

(2) Presidential house

3) House manager

4) Housing allowance

(5) Housekeeper

(6) Staff assistance for social functions

@) Entertainment budget

t)) Automobile

9) Driver

(10) Travel expenses for spouse

(11) Memberships in clubs and professional associations

(12) Tuition assistance for family members

(13) Relocation (moving expenses for self and family, if any)

(14) Pension/retirement contributions

(15) Life insurance

(16) Loan at no or low interest

(17) Sabbaticals

(18) Consulting opportunities

(19) Paid corporate directorships

(20) Evaluation (expectations for performance, when and how evaluation will
occur)

21 Performance-based bonuses

(22) Salary increase based on merit

(23) Professional financial planning assistance

(24) Involuntary separation agreement
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40. Do you feel that the search process disclosed to you:
40a. A realistic assessment of the current status of the institution?
(1) Yes
2) No

40b. A full and accurate disclosure of the institution’s financial condition?

(1) Yes
2y~ No
40c. A clear understanding of the CEO’s role?
(1) Yes
2)  ~ No
40d. A clear understanding of the board’s expectations?
(1) Yes
2 _~ No
40e. A clear understanding of the institution’s expectations?
(1) Yes
2 _ No

41. Please provide an example of an undisclosed issue or expectation that caused a problem
when your current position started.

Q
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ACE Board of Directors

EXECUTIVE COMMITTEE

Michael F, Adams, President
University of Georgia
Chair

Janet L. Holmgren, President
Mills College, CA
Vice Chair/Chair-elect

John A, DiBiaggio, President
Tufts University, MA
Immediate Past Chair

Augustine P. Gallego, Chancellor
San Diego Community College
District, CA

Secretary

Molly C. Broad, President
University of North Carolina

Freeman A. Hrabowski III, President
University of Maryland Baltimore County

Francis L. Lawrence, President
Rutgers, The State University of
New Jersey

William E. Troutt, President
Rhodes College, TN

Stanley O. Ikenberry, President
American Council on Education

CLASS OF 2000

Robert M. Berdahl, Chancellor
University of California, Berkeley

Molly C. Broad, President
University of North Carolina

Philip R. Day, Jr. Chancellor
City College of San Francisco, CA

John A. DiBiaggio, President
Tufts University, MA

Vera King Farris, President
Richard Stockton College of New Jersey

Freeman A. Hrabowski III, President
University of Maryland Baltimore County

Neil Rudenstine, President
Harvard University, MA

William Segura, Chancellor
Texas State Technical College System

CLASS OF 2001

Michael F. Adams, President
University of Georgia

David G. Carter, President
Eastern Connecticut State University

Augustine P. Gallego, Chancellor
San Diego Community College
District, CA

E. Gordon Gee, Chancellor
Vanderbilt University, TN

Peter Ku, Chancellor
Seattle Community College District

Jerry Sue Thornton, President
Cuyahoga Community College, OH

William E. Troutt, President
Rhodes College, TN

J. William Wenrich, Chancellor
Dallas County Community College
District, TX

CLASS OF 2002

George R. Boggs, President
Palomar College, CA

Nancy S. Dye, President
Oberlin College, OH

James A. Hefner, President
Tennessee State University

Janet L. Holmgren, President
Mills College, CA

Gladys Styles Johnston, Chancellor
University of Nebraska at Kearney

William E. Kirwan, President
The Ohio State University

Michael S. McPherson, President
Macalester College, MN

Peggy R. Williams, President
Ithaca College, NY

ASSOCIATION
REPRESENTATIVES

American Association of
Community Colleges

Carolyn Williams, President
Bronx Community College, NY
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American Association of State Colleges
& Universities

Julio S. Leon, President

Missouri Southern State College

Association of American Colleges
& Universities

Thomas F. Flynn, President
Millikin University, IL

Association of American Universities
Francis L. Lawrence, President
Rutgers, The State University of
New Jersey

Association of Catholic Colleges
& Universities

Thomas Scanlan, FSC, President
Manhattan College, NY

Association of Jesuit Colleges
& Universities

Harold Ridley, SJ, President
Loyola College in Maryland

Council of Independent Colleges
Margaret A. McKenna, President
Lesley College, MA

National Association for Equal
Opportunity in Higher Education
Shirley A. R. Lewis, President
Paine College, GA

National Association of Independent
Colleges & Universities

Ann H. Die, President

Hendrix College, AR

" National Association of State

Universities & Land-Grant Colleges
Peter McPherson, President
Michigan State University

Council for Advancement and Support
of Education

‘Walter Harrison, President
University of Hartford, CT

University Continuing Education
Association

Michael J. Offerman
Dean/Executive Director
University of Wisconsin Learning
Innovations

Washington Higher Education
Secretariat

Judith S. Eaton, President
Council for Higher Education
Accreditation
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